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Comprehensive Needs Assessment
Demographics

Demographics Summary

Summary: *Attached addendum provides data, graphs, and graphics to support the summary.*

Rita Drabek Elementary is in its 23rd year of operation. We currently have an enrollment of 737 students in grades Pre-Kindergarten through 5th grade. We are proudly one of the
most diverse elementary schools in the FBISD community with over 30 languages spoken and over 50% active EB students enrolled. Four special education programs are offered at
RDE: ECSE-Inclusion, ECSE-Traditional, ABC, and SAILS; this allows many of our special needs population to remain at their home campus. Drabek’s feeder pattern includes
Sugar Land Middle School and Kempner High School. 

RDE enrollment has remained consistent with a slight increase for the last 2 years, as opposed to the trending decline during and after COVID.  According to the attendance data
trends, our overall attendance has continued to climb, and our overall 95.3% campus attendance average is the highest it has been since pre-covid. Pre-Kindergarten (92.5%) and
Kindergarten (94.0%) continue to have the lowest attendance rate averages for the 23-24 SY; this has been a trend for the last 5 years. According to the reasons for absences, we have
found a trend in parents choosing not to send their students to school for minor issues (allergies, bug bite, tired, slight cough, etc.). As a campus, we put an emphasis on staying home
for the slightest issue during Covid and have struggled to change the mindset back to school being a priority of minor issues. Communication by email, phone, in-person, and by notes
home were increased to keep our families informed of current attendance rates and the expectations for promotion: for the 23-24 SY, 463 attendance letters were sent home and 147
TAP meetings were held with parents.  Many of our families travel out of the country around long breaks; they leave early or return late around those breaks causing October,
January, and April/May to have the greatest number of absences/unexcused absences. Discipline data shows an increase leading up to the winter break, then again leading up to the
end of school year. Our largest number of referrals are for bus misconduct. The second largest number was for disruptive behaviors; the large numbers were attributed to primarily 2
students who are now receiving SPED services. The At-Risk percentage remains constant at 57% compared to the previous 2 years; a large part of this at-risk percentage is tied to the
number of students that qualify for EB services. Our SPED population increased from 10.8% (22-23) to 13.84% (23-24). Our Economically disadvantaged percentage remained
consistent 60% (22-23) to 61% (23-24). GT percentage also remained consistent at 2% for the last 2 years. We continue to have a low teacher turnover rate, resulting in a larger
number of teachers with 5 or more years of experience. 

Demographics Strengths

2nd - 5th grades are at/above the district attendance goal of 95%
Black/Af. American and White have the highest attendance rates.
The last 10 years of mobility data show waves of increase and decrease over time.
At-risk population has remained constant for last 3 years.
Attendance committee meets monthly, at minimum.
All teachers are highly qualified and certified in their content and grade level.
All teachers are ESL certified.
Our staff’s ethnic distribution accurately represents our students.
65% of our staff have over 5 years of experience; 35% have 5 years or less.
97.5% teacher retention rate.
Beginning teachers provided TAPP Mentors; new to campus teachers provided campus mentors

Drabek Elementary
Generated by Plan4Learning.com 3 of 23 

Campus #140
March 20, 2025 2:30 PM



Problem Statements Identifying Demographics Needs

Problem Statement 1: Highest number of unexcused absences and lowest attendance rates are before/after long breaks.
Root Cause: Families travel out of the country for extended period of time around school breaks. Lack of understanding about compulsory attendance per state.
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Student Learning

Student Learning Summary

Summary: *Attached addendum provides data, graphs, and graphics to support the summary*

REN/BAS Data: Grades 1-2 REN EOY Reading average 74.5% (+18% from BOY) at/above grade level and BAS EOY Reading average 83% (+24% from BOY) at/above grade
level. Grades 3-5 REN EOY Reading average 67.3% (+11% from BOY) at/above grade level. Grades 1-2 REN EOY Math average 88% (+19% from BOY) at/above average. Grades
3-5 REN EOY Math average 84% (+9% from BOY) at/above average. 63.2% Met 35 SGP in 2023 increased to 66% Met 35 SGP in 2024. 60% of EB students met their Reading
SGP goal of 35; this is consistent with the previous 2 years.  REN data showed SPED students made almost two years' growth: 77% of SPED students scored a median SGP of 60 in
Math and 65% of SPED students scored a median SGP of 58 in Reading.

Learning Walk data: 93% (+20% from 2023) students could articulate what learning and what success looks like. 48% (-10% from 2023) classrooms observed co-construct success
criteria using exemplars. 66% (+21% from 2023) students interact with success criteria using tools and 37% (+11% from 2023) used student work to annotate success criteria.  46%
(-4% from 2023) engaged in protocols that include language supports. 82% (+6% from 2023) students engage in authentic work showing evidence of thinking, while 48% (+19%
from 2023) engaged in giving/receiving feedback using tools to identify success criteria in authentic student work. Data over the last 3 years have continued to show an upward trend
in all areas, while focusing on student ownership to build a solid foundation in clarity and transitioning into feedback. Campus CST walks show rigor, alignment, and instructional
model remained above the 95% mark in all three areas.  

STAAR data: Math (all students) shows 3rd grade at 79% (-4% from 2023) passing; 4th grade at 71% (+2% from 2023) passing; 5th grade at 81% (-7% from 2023) passing. Campus
average of 77% passing (-3% from 2023). However, when comparing cohorts of students, passing rates were maintained/increased: 3rd 2023 at 82% to 4th 2024 at 81%; 4th 2023
at 69% to 5th 2024 at 81%. Reading (all students) shows 3rd grade at 81% (-10% from 2023) passing; 4th grade 90% (+9% from 2023) passing; 5th grade at 79% (-5% from 2023)
passing when comparing grade level data from year to year. However, when comparing cohorts of students, passing rates were maintained: 3rd 2023 at 91% to 4th 2024 at 90%; 4th
2023 at 79% to 5th 2024 at 79%. Campus average of 83% passing (-3% from 2023) for Reading. RDE has remained a TEA Target campus for the last 5 years due to the Asian
population not meeting Sub-pop target standards. The Asian population scores for 2024 for Math show 3rd grade at 84% passing, 4th grade at 74% passing, and 5th grade at 86%
passing. The Asian population scores for 2024 for Reading show 3rd grade at 86% passing, 4th grade at 94% passing, and 5th grade at 80% passing. The Asian sub-pop is expected to
meet target standard for the 2024 SY. Overall, the EB campus averages by content area slightly decreased in Reading from 84% in 2023 to 79% in 2024 (-5%) and slightly decreased
in Math from 80% in 2023 to 76% in 2024 (-4%). 5th grade science rate of passing is 56% (-7% from 2023). The Asian population scored the highest at 68% passing, while the white
population scored the lowest at 19% passing. SPED population showed a decrease in passing rates from 2023 to 2024: Campus averages for Reading from 83% to 64% and Math
from 74% to 43%. However, REN data showed SPED students made almost two years' growth in both areas: 77% of SPED students scored a median SGP of 60 in Math and 65% of
SPED students scored a median SGP of 58 in Reading

PreK Circle data:  70% (-7% from 2023) on track in vocabulary; 94% (-3% from 2023) in Math; 94% (-6% from 2023) in SEL; and 86% (-5% from 2023) in Phonological
awareness. EOY Circle data showed slight decreases from 2023 EOY to 2024 EOY but remains above district average.  

Teachers participated in monthly SST meetings and EAA protocols after each assessment window to identify strengths, challenges, and opportunities. Professional development was
specific to primary/secondary needs so that it is aligned with grade level data/needs. We will continue to focus on providing literacy systems to reduce learning deficits through small
groups and reduce gaps through intervention. We will also focus on phonics/phonemic awareness in primary grades.

Student Learning Strengths

Kindergarten students at/above grade level in Reading increased from 55% at MOY to 80% at EOY in REN (and from 59% at BOY to 83% at EOY in BAS (12% over 23-24
CIP goal)
Reading at/above increased from BOY to EOY in all grades: 1st grade from 52% to 69%; 2nd from 61% to 80%; 3rd from 51% to 71%; 4th from 67% to 77%; 5th from 52% to
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54%. 
Students at/above grade level in Math increased from BOY to EOY in all grades: 1st grade from 82% to 87%; 2nd from 57% to 88%; 3rd from 71% to 90% ; 4th from 80% to
85%; 5th from 75% to 78%.
Overall 4th grade Reading scores increased: +8% in passing; +13% in meets/above; +7% in masters
Reading passing rates for Asian population (TEA Target group) increased to 80%-90% in all grades.
4th to 5th grade cohort of students scoring meets or above increased in Reading (+13% meets/above; +12% masters) and in Math (+10% meets/above; +8% masters)
Learning Walk data showed maintenance with compliance for scope and sequence, rigor of standards, and instructional model all 95% and above.
Learning Walk data shows 20% growth in students could articulate what learning and what success looks like (increase from 73% in 2023 to 93% in 2024).
Learning Walk data shows the percentage of students interacting with SC using tools at 66% (+21% from 2023 EOY to 2024 EOY).
Learning Walk data shows the percentage of students engaging in giving/receiving feedback using tools to identify success criteria in authentic student work at 48% (+19%
from 2023 EOY to 2024 EOY) 
Reading and Math STAAR passing rates remained within a 2% deviation range from the previous year. 
Our TEA Targeted Asian sub-pop showed an increase in their passing rate: all grades for Reading and Math at 80% or higher. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: EB campus averages by STAAR content area slightly decreased in Reading and in Math from 2023 to 2024.
Root Cause: There was an increase of newcomer and beginner EB sts enroll mid-year for 2024 compared to previous 3 years. Teachers in grades 3-5 need support with newcomer/
limited English speaker instruction and resources.

Problem Statement 2: SPED population showed a decrease in passing rates from 2023 to 2024. However, REN SGP data showed most 3-5 SPED students made almost two years'
growth in both Reading and Math.
Root Cause: Increased percentage of SPED students working on pre-requisite skills in 3rd. Increased number of students receiving resource due to being 2 or more years behind
grade level working on pre-requisite skills. Large percentage of these students receive SPED services during intervention and, therefore, do not receive additional targeted reading/
math intervention.

Problem Statement 3: 3rd and 5th grade STAAR scores showed a slight decrease in campus averages in Reading and Math.
Root Cause: Increase # of SPED sts working on pre-requisite skills. Increased # of new to RDE sts in 5th did not previously receive our Tier 1 or intervention programs in years
prior. New to RDE teachers in 3rd & 5th: more than half of sts not meeting standard received instruction from these teachers. Sts withdraw/re-enroll for long periods for international
travel. Need to focus on SG & differentiation.

Problem Statement 4: Science scores have fallen below 70% for the last 5 years.
Root Cause: K-5 lessons currently follow a more teacher-led or note-taking/discussion model, rather than heavily focus on hands-on, student discovery following the 5E instructional
model more strictly. Assessments/Products are not aligned to STAAR rigor and state standard expectations. Sts struggle with academic vocabulary, instructional clarity, and making
connections to prior knowledge.
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School Processes & Programs

School Processes & Programs Summary

Summary: *Attached addendum provides data, graphs, and graphics to support the summary*

All teachers on campus are highly qualified: certified in grade level, content, and ESL. Teacher turnover rate is low with a 97.7% (+14% from 2023) retention rate for 2024.
Paraprofessional turnover rate is low with a 100% (+38% from 2023) retention rate for 2024. All beginning teachers and new campus teachers were provided with a mentor. Paras
were provided professional development on each assigned day that was specific to student support needs and compliance. Teachers engaged in a minimum of 9 PLCs per nine weeks. 

Campus Student Needs Assessment (grades 3-5; 247 students surveyed): Data shows 96% of students feel that their teachers care about them and 93% feel as though they have an
adult they trust and talk to about problems. 87% of students feel like they belong at school, 81% feel as though they can handle disagreements with friends well, and 83% know how
to make new friends. 91% of students feel safe at school.

Learning Walk data: 99% (+2% from 2023) of classrooms observed had behavior expectations visible and written positively, and 90% (+1% from 2023) of teacher positively
acknowledges expected student behaviors. 95% of students observed were using strategies to purposefully build relationships with peers (community circles, co-created respect
agreements, SEL supports, etc.)

SAS Data: There were 2 areas identified as 85% or below of the campus staff believe the practice is currently in place (according to perception); therefore, they could be
opportunities for growth: 1) Student / Family / Community Communication: My school has a documented process for informing students, families and members of the school
community about expected student behaviors at school (e.g., newsletters, brochures, website). The campus currently provides families with access to the student code of conduct
though the website and newsletter. PBIS team has created a new system for accountability and ownership of behavior that will increase student and parent understanding for the
2024-2025 school year. 2) Behavior Data System: My school has a system for collecting social-emotional behavioral data and summarizing patterns of student behavior.

School Processes & Programs Strengths

Eight club options are offered to K-5 students.
Counselor planned activities were above the minimum requirements.
Admin and teachers retaught campus-wide and classroom expectations each quarter; respect agreements revisited from BOY in January after break. 
Learning walk data 99% of classrooms observed had behavior expectations visible and written positively. 
Learning walk data showed 90% of teachers observed positively acknowledge expected student behaviors. 
Learning walk data showed 95% of students observed use strategies to purposefully build relationships with peers (community circles, co-created respect agreements, SEL
supports, etc.)
Learning walk data showed 59% of students were observed engaging in effective communication with peers and teaching using communication protocols.
Teachers engaged in PLC work aligned to the PLC model. Teachers engaged in grade level SSTs twice per term to discuss and plan for specific student needs according to data
and aligned to research-based strategies. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Increase of discipline referrals for disruptive behavior, disruptive environment, and derogatory statements.
Root Cause: Lacking teacher resources/strategies for supporting student SEL needs in classroom for early intervention.
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Perceptions

Perceptions Summary

Summary: *Attached addendum provides data, graphs, and graphics to support the summary*

Culture and Climate Survey: (Waiting for data from District)

Campus Student Needs Assessment (grades 3-5; 247 students surveyed): Data shows 96% of students feel that their teachers care about them and 93% feel as though they have an
adult they trust and talk to about problems. 87% of students feel like they belong at school, 81% feel as though they can handle disagreements with friends well, and 83% know how
to make new friends. 91% of students feel safe at school.

Learning Walk data: 99% of classrooms observed had behavior expectations visible and written positively, and 90% of teacher positively acknowledges expected student behaviors.
95% of students observed were using strategies to purposefully build relationships with peers (community circles, co-created respect agreements, SEL supports, etc.)

Community/Parent Involvement: For the past 3 years, a school-led parent committee was formed to increase parent involvement and try to re-establish a PTO on campus. This year
we had 47 members sign up to participate, support, and volunteer their time. We hosted a minimum of 2 meetings per term and provided parents with an in-person and virtual option
to attend. We also provided our all of our school families a minimum of 2 campus events per month. Our whole campus events (open house, literacy night, STEAM night,
Multicultural Night, etc.) had an attendance rate of 47%-52% of the total school population. We also provided a minimum of 1 parent information meeting per term (internet safety,
dangers of social media, substance exposure and abuse, etc.) Through this work, we were able to identify parents who communicated an interest in re-establishing a PTO. A board
was nominated and voted on in January 2024, and by-laws were finalized and approved in March 2024. The new PTO board has communicated that the remaining required items are
in the process of being finalized and collected to become active for the 2024-2025 School Year.

Perceptions Strengths

Campus Wellness Survey showed a score of 49-gold.
Campus wellness committee committed to staff mental health well-being; teachers were provided an SEL session at each PD.
Counselor planned activities were above the minimum requirements.
Evidence captured for co-constructed respect agreements increased from 70% (2023) to 95% (2024).
Teachers provide feedback and participate in campus data analysis and professional development topics to be addressed.
Paras provided with targeted PD on staff PD days based on data.
According to the campus Student Needs Assessment: 96% of Sts felt like their teachers cared about them; 93% felt they had a trusted adult in their life; and 91% felt safe
inside their school.
47 parents signed up to participate, support, and volunteer their time through the parent committee.
We hosted a minimum of 2 parent committee meetings per term and provided parents with an in-person and virtual option to attend. 
We provided our families a minimum of 2 campus events per month. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 23% of sts reported feeling left out or excluded. 19% of sts reported being unable to handle disagreements with friends.
Root Cause: Lacking a system for collecting social-emotional behavioral data and summarizing patterns of student behavior for proactive, teaching purposes.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
Local Accountability Systems (LAS) data
Community Based Accountability System (CBAS)

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Other PreK - 2nd grade assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS
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Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data
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Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Goal 1: FBISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all students

Performance Objective 1: By May 2025, Rita Drabek Elementary will increase the effectiveness of instruction by focusing on small group implementation,
targeted intervention, and student ownership of learning practices as evidenced through the indicators of success.

High Priority

HB3 Goal

Indicators of Success: Formative Indicators of Success:
By October 2024, Science teachers will engage in PD to support Science lesson alignment to curriculum, instructional model, and rigor. Teachers will also establish a baseline
for student knowledge of utilizing the CER model to show science content knowledge.
By December, March, and May 2025, Science CER data will show as increase of 5% each quarter.

By October 2024, ELA teachers will engage in PD to effectively implement small group lessons, intervention lessons, and phonics/word work lessons. 
By October 2024,  a baseline for students' literacy levels will be collected according to MAP and/or teacher small group data.
By December 2024 and May 2025, 80% of students will grow 2-3 reading levels each semester.
By December, March, and May 2025, percentage of students at/above grade level reading level will increase 3% each quarter.

By October, December, March, and May 2025, campus observation data will show a 3% increase each quarter of classrooms engaging in structured feedback protocols. 
By October, December, March, and May 2025, campus observation data will show a 2% increase each quarter of students engaging in feedback protocols.

Summative Indicators of Success:
By May 2025, increase STAAR Reading meets/masters from 60% to 65%.
By May 2026, increase STAAR Science passing rate from 56% to 70%.
By May 2025, increase percentage of students reading at/above grade level by 10%.
By May 2025, 80% of students will make 1-1.5 year's growth according to MAP assessment. 
By May 2025, increase percentage of students engaging in feedback protocols from 43% to 50%.
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Strategy 1 Details Reviews
Strategy 1: Teachers will engage in professional development to support knowledge and increased understanding of
instructional model, small group instruction, and student ownership of learning.

Strategy's Expected Result/Impact: Students will engage in rigorous lessons and be provided formative assessments
that check for understanding prior to summative assessments. Students will be provided with differentiation through
small group to support individualized growth according to data collection; this will directly support our TEA identified
target groups. Students will engage in feedback with teachers and peers to meet instructional goals aligned to success
criteria/learning progressions. This will directly impact our percentage of students engaging in feedback protocols,
percentage of students reading at/above level, and increase our STAAR results.
Staff Responsible for Monitoring: Administration; Specialists; Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy
Funding Sources:  - 199 General Fund - $1,500

Formative Summative
Oct Dec Feb June

 

Strategy 2 Details Reviews
Strategy 2: Teachers will engage in professional development on how to implement accommodations and/or modification
for Emergent Bilingual and Special Education students with accuracy and fidelity.

Strategy's Expected Result/Impact: Students will be provided support according to individual data while also
making expected growth toward closing their learning gap. This will directly impact the percentage of students reading
at/above reading level and increase our STAAR results.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June
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Strategy 3 Details Reviews
Strategy 3: Teachers will engage in effective PLCs with protocols to support planning and delivery of lessons aligned to
instructional model, small group instructional model, and student ownership of learning practices.

Strategy's Expected Result/Impact: Students will be provided instruction aligned to the TEKS and rigor
expectations. Students will engage in intentionally planned SG instruction to support their differentiated learning
needs; this will directly support our TEA identified target groups. Students will engage in practices that will provide
clarity of the learning objectives. This will directly impact our percentage of students engaging in feedback protocols,
percentage of students reading at/above level, and increase our STAAR results.
Staff Responsible for Monitoring: Administrators, Specialists, Teacher leaders

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Oct Dec Feb June

 

Strategy 4 Details Reviews
Strategy 4: Teachers will monitor student progress and use data to plan small group and intervention lessons to support
individual student growth.

Strategy's Expected Result/Impact: Students will be provided with differentiation through small group and
intervention to support individualized growth according to data collection. This will directly impact our percentage of
students reading at/above level and increase our STAAR results, as well as our TEA identified target groups.
Staff Responsible for Monitoring: Administration; Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Oct Dec Feb June
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Strategy 5 Details Reviews
Strategy 5: Teachers will support GT students through parent partnerships with increased communication, detailing current
learning objectives, additional practice resources, upcoming assessments and projects, and opportunities for parental
support.

Strategy's Expected Result/Impact: Increase parental engagement and collaboration so that student proficiency
increases. This will directly impact our  percentage of students reading at/above level and increase our STAAR results.
Staff Responsible for Monitoring: Administration; Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Oct Dec Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: FBISD will provide a positive culture and climate that provides a safe and supportive environment for learning and working

Performance Objective 1: By May 2025, Rita Drabek Elementary will empower students to take ownership of their behavior by providing PBIS and
classroom systems to promote a culture of belonging and safety as evidenced through the indicators of success.

Indicators of Success: Formative Indicators of Success:
By October 2024, campus staff will be provided PD on campus systems, procedures, and how to effectively implement PBIS strategies to clearly communicate and model
behavior expectations. 
By October 2024, a baseline of students' needs will be established according to the student needs assessment. 
By December, March, and May 2025, students will engage in a minimum of 4 SEL lessons per nine weeks and a minimum of 3 community circle activities per week through
classroom and/or counselor sessions to problem solve and build relationships. 

Summative Indicators of Success:
By May 2025, students will engage in a minimum of 12 SEL lessons for the school year.
By May 2025, students will engage in a minimum of 4 PBIS "house parties" to encourage and reward positive behavior interactions and goal attainment. 
By May 2025, student needs assessment survey will show a positive response of 85% or higher in all areas.
By May 2025, percentage of office referrals will decrease by 10%.

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in professional development on student social-emotional learning and well-being, as well
as strategies, resources, and implementation of campus programs.

Strategy's Expected Result/Impact: Foster a positive school culture, relationships, and school pride resulting in
increased number of positive responses on student engagement surveys and decreased office referrals.
Staff Responsible for Monitoring: Administration; Counselor

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Funding Sources:  - 199 General Fund - $500

Formative Summative
Oct Dec Feb June
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Strategy 2 Details Reviews
Strategy 2: Provide students with opportunities to engage in SEL learning, including but not limited to respect agreements,
community circles, guidance lessons, and a campus-wide incentive and recognition program.

Strategy's Expected Result/Impact: Foster a positive school culture, relationships, and school pride resulting in
increased number of positive responses on student engagement surveys and decreased office referrals.
Staff Responsible for Monitoring: Administration, Teachers, Counselor

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Funding Sources:  - 199 General Fund - $1,500

Formative Summative
Oct Dec Feb June

 

Strategy 3 Details Reviews
Strategy 3: Campus and classroom systems and expectations will be explicitly taught and modeled.

Strategy's Expected Result/Impact: Increased student understanding of systems, procedures, and guidelines for
success. Increase respect among students/peers, teachers, and staff. Increase the percentage of students who feel
equipped with appropriate conflict resolution strategies.
Staff Responsible for Monitoring: Administration; Counselor; Teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June

 

Strategy 4 Details Reviews
Strategy 4: Parents will be provided opportunities to attend informational sessions for supporting student SEL needs and
student ownership of behavior.

Strategy's Expected Result/Impact: Provide parental support as well as build understanding and collaboration in
order to build partnerships between home and school. This will directly impact the percentage of office referrals and
increase the percentage of students who feel equipped with appropriate conflict resolution strategies.
Staff Responsible for Monitoring: Administration; Counselor

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June
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Strategy 5 Details Reviews
Strategy 5: Implement a PBIS "House System" to support positive reinforcement, encourage positive interactions, and build
a positive student community.

Strategy's Expected Result/Impact: Foster a positive school culture, relationships, and school pride resulting in
increased number of positive responses on student engagement surveys and decreased office referrals.
Staff Responsible for Monitoring: Administrators; Teachers; Counselor

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: FBISD will engage students, parents, staff, and community through ongoing communication, opportunities for collaboration and innovation, and
partnerships that support the learning community

Performance Objective 1: By May 2025, Rita Drabek Elementary will implement measures to increase daily student attendance as evidenced through the
indicators of success.

Indicators of Success: Formative Indicators of Success:
By December 2024, K-2 attendance will increase from 91.8% to 93%.
By December 2024, K-5 attendance will increase from 95% to 95.3%.

Summative Indicators of Success:
By May 2025, K-2 attendance will increase from 93% to 94.5%.
By May 2025, K-5 attendance will increase from 95% to 95.6%.

Strategy 1 Details Reviews
Strategy 1: Campus will provide families with  attendance information and state expectations/compulsory attendance laws
to support student growth and improvement.

Strategy's Expected Result/Impact: Increase parental engagement and collaboration so that student academic
proficiency and attendance increases.
Staff Responsible for Monitoring: Administration; Teachers; Counselor; Attendance Clerk

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Oct Dec Feb June

 

Strategy 2 Details Reviews
Strategy 2: Campus will celebrate attendance goals with students through PBIS systems.

Strategy's Expected Result/Impact: Reduce number of tardies, absences, and early check-outs and improve
academic performance by increasing time in the classroom. Increase student attendance.
Staff Responsible for Monitoring: Administration, Teachers, Attendance Clerk, Counselor

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June
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Strategy 3 Details Reviews
Strategy 3: Campus will provide families with on-going communication about their student's attendance through emails,
letters, and/or meetings to reduce the number of days of instruction missed.

Strategy's Expected Result/Impact: Increase parental engagement and collaboration so that student academic
proficiency and attendance increases.
Staff Responsible for Monitoring: Administration, Teachers, Attendance Clerk, Counselor

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Oct Dec Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
199 General Fund

Goal Performance Objective Strategy Resources Needed Account Code Amount
1 1 1 $1,500.00

2 1 1 $500.00

2 1 2 $1,500.00

Sub-Total $3,500.00
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Comprehensive Needs Assessment 2024-25 Summaries 
 

Overall Campus Summary: (Include Mission, Vision, Logo of campus, description of campus) 

 

 
 

Rita Drabek Elementary is in its 23rd year of operation. We currently have an enrollment of 737 students in grades Pre-
Kindergarten through 5th grade. We are proudly one of the most diverse elementary schools in the FBISD community 
with over 30 languages spoken and over 50% active EB students enrolled. Four special education programs are offered 
at RDE: ECSE-Inclusion, ECSE-Traditional, ABC, and SAILS; this allows many of our special needs population to remain at 
their home campus. Drabek’s feeder pattern includes Sugar Land Middle School and Kempner High School.  

 



Demographics 
Ensure understanding of system data. Observing trends in system data that impacts student outcomes such as 
enrollment, mobility, and attendance.  

 

 

 

 



 

 

 

 



 

 



 

 

 

 

 



 

 

 



 

 

 



 
 

Summary: *Attached addendum provides data, graphs, and graphics to support the summary* 

RDE enrollment has remained consistent with a slight increase for the last 2 years, as opposed to the previous 3 years.  
According to the attendance data trends, our overall attendance has continued to climb, and our overall 95.3% campus 
attendance average is the highest it has been since pre-covid. Pre-Kindergarten (92.5%) and Kindergarten (94.0%) 
continue to have the lowest attendance rate averages for the 23-24 SY; this has been a trend for the last 5 years. 
According to the reasons for absences, we have found a trend in parents choosing not to send their students to school 
for minor issues (allergies, bug bite, tired, slight cough, etc.). As a campus, we put an emphasis on staying home for the 
minor concerns during Covid and have struggled to change the mindset back to school being a priority above those 
minor issues. Communication by email, phone, in-person, and by notes home were increased to keep our families 
informed of current attendance rates and the expectations for promotion: for the 23-24 SY, 463 attendance letters were 
sent home and 147 TAP meetings were held with parents.  Many of our families travel out of the country around long 
breaks; they leave early or return late around those breaks causing October, January, and April/May to have the greatest 
number of absences/unexcused absences. Discipline data shows an increase leading up to the winter break, then again 
leading up to the end of school year. Our largest number of referrals are for bus misconduct. The second largest number 
was for disruptive behaviors; the large numbers were attributed to primarily 2 students who are now receiving SPED 
services. The At-Risk percentage remains constant at 57% compared to the previous 2 years; a large part of this at-risk 
percentage is tied to the number of students that qualify for EB services. Our SPED population increased from 10.8% (22-
23) to 13.84% (23-24). Our Economically disadvantaged percentage remained consistent 60% (22-23) to 61% (23-24). GT 
percentage also remained consistent at 2% for the last 2 years. We continue to have a low teacher turn over rate, 
resulting in a larger number of teachers with 5 or more years of experience.  

  



Student Learning 
Ensure academic success for all students, including but not limited to English language learners, special 
education students, recent immigrants, students with emotional and behavioral issues. 

 

STAAR- 2024 State testing results: 

 

 



 

 

 

 

 

 



 

 



STAAR 2023/2024 Comparisons: 

 

K-2 Assessments: 

 

 



 

REN Assessments: 

 



 

Learning Walk Data: 

 

 



 

 

 
 

 



Math REN SGP: All Students by class 

 
Math REN SGP: All Students  

 
Math REN SGP: EB Students  

 
Math REN SGP: SPED Students  

  



 
Reading REN SGP: All Students by class 

 
Reading REN SGP: All Students 

 
 

 

 



Reading REN SGP: EB Students 

 

 

Reading REN SGP: SPED Students  

  

 

 

 

 

 



Summary: *Attached addendum provides data, graphs, and graphics to support the summary* 

REN/BAS Data: Grades 1-2 REN EOY Reading average 74.5% (+18% from BOY) at/above grade level and BAS EOY Reading average 
83% (+24% from BOY) at/above grade level. Grades 3-5 REN EOY Reading average 67.3% (+11% from BOY) at/above grade level. 
Grades 1-2 REN EOY Math average 88% (+19% from BOY) at/above average. Grades 3-5 REN EOY Math average 84% (+9% from BOY) 
at/above average. 63.2% Met 35 SGP in 2023 increased to 66% Met 35 SGP in 2024. 60% of EB students met their Reading SGP goal 
of 35; this is consistent with the previous 2 years. REN data showed SPED students made over a year’s growth: 77% of SPED students 
scored a median SGP of 60 in Math and 65% of SPED students scored a median SGP of 58 in Reading.  
 
Learning Walk data: 93% (+20% from 2023) students could articulate what learning and what success looks like. 48% (-10% from 
2023) classrooms observed co-construct success criteria using exemplars. 66% (+21% from 2023) students interact with success 
criteria using tools and 37% (+11% from 2023) used student work to annotate success criteria.  46% (-4% from 2023) engaged in 
protocols that include language supports. 82% (+6% from 2023) students engage in authentic work showing evidence of thinking, 
while 48% (+19% from 2023) engaged in giving/receiving feedback using tools to identify success criteria in authentic student work. 
Learning Walks show rigor, alignment, and instructional model remained above the 95% mark in all three areas.  Data over the last 3 
years have continued to show an upward trend in all areas, while focusing on student ownership to build a solid foundation in clarity 
and transitioning into feedback. Campus CST walks show rigor, alignment, and instructional model remained above the 95% mark in 
all three areas.   
 
STAAR data: Math (all students) shows 3rd grade at 79% (-4% from 2023) passing; 4th grade at 71% (+2% from 2023) passing; 5th 
grade at 81% (-7% from 2023) passing. Campus average of 77% passing (-3% from 2023). However, when comparing cohorts of 
students, passing rates were maintained/increased: 3rd 2023 at 82% to 4th 2024 at 81%; 4th 2023 at 69% to 5th 2024 at 81%. Reading 
(all students) shows 3rd grade at 81% (-10% from 2023) passing; 4th grade 90% (+9% from 2023) passing; 5th grade at 79% (-5% from 
2023) passing when comparing grade level data from year to year. However, when comparing cohorts of students, passing rates 
were maintained: 3rd 2023 at 91% to 4th 2024 at 90%; 4th 2023 at 79% to 5th 2024 at 79%. Campus average of 83% passing (-3% from 
2023) for Reading. RDE has remained a TEA Target campus for the last 5 years due to the Asian population not meeting Sub-pop 
target standards. The Asian population scores for 2024 for Math show 3rd grade at 84% passing, 4th grade at 74% passing, and 5th 
grade at 86% passing. The Asian population scores for 2024 for Reading show 3rd grade at 86% passing, 4th grade at 94% passing, and 
5th grade at 80% passing. The Asian sub-pop is expected to meet target standard for the 2024 SY. Overall, the EB campus averages by 
content area slightly decreased in Reading from 84% in 2023 to 79% in 2024 (-5%) and slightly decreased in Math from 80% in 2023 
to 76% in 2024 (-4%). 5th grade science rate of passing is 56% (-7% from 2023). The Asian population scored the highest at 68% 
passing, while the white population scored the lowest at 19% passing. SPED population showed a decrease in passing rates from 
2023 to 2024: Campus averages for Reading from 83% to 64% and Math from 74% to 43%. However, REN data showed SPED 
students made over a year’s growth: 77% of SPED students scored a median SGP of 60 in Math and 65% of SPED students scored a 
median SGP of 58 in Reading.  
 
PreK Circle data:  70% on track in vocabulary; 94% in Math; 94% in SEL; and 86% in Phonological awareness. EOY Circle data showed 
slight decreases from 2023 EOY to 2024 EOY but remains above district average.   
Teachers participated in monthly SST meetings and EAA protocols after each assessment window to identify strengths, challenges, 
and opportunities. Professional development was specific to primary/secondary needs so that it is aligned with grade level 
data/needs. We will continue to focus on providing literacy systems to reduce learning deficits through small groups and reduce 
gaps through intervention. We will also focus on phonics/phonemic awareness in primary grades. 

 

 

 

 

 

 



School Processes & Programs 
Engage students in a way that contributes to their overall development and future well-being. Ensure that 
every student has quality teachers and adults in the schools that care about students, their learning, and their 
well-being. 

 

Student Needs Assessment Data (Grades 3-5):  

 

 

  

 

 

RDE Student Engagement Survey (April 2024): 



 

 

 

 

 

 

 



Student Ownership of Behavior: 

 

 

SAS survey overall scoring: 

 

 



 

 

 

 



 

 

 

 



 

 

Summary: *Attached addendum provides data, graphs, and graphics to support the summary* 

All teachers on campus are highly qualified: certified in grade level, content, and ESL. Teacher turnover rate is low with a 
97.5% retention rate. Paraprofessional turnover rate is low with a 100% retention rate. All beginning teachers and new 
campus teachers were provided with a mentor. Paras were provided professional development on each assigned day 
that was specific to student support needs and compliance. Teachers engaged in a minimum of 9 PLCs per nine weeks.  

Campus Student Needs Assessment (grades 3-5; 247 students surveyed): Data shows 96% of students feel that their 
teachers care about them and 93% feel as though they have an adult they trust and talk to about problems. 87% of 
students feel like they belong at school, 81% feel as though they can handle disagreements with friends well, and 83% 
know how to make new friends. 91% of students feel safe at school.  

Student Engagement Survey: Student Perceptions (grades 3-5; 161 students surveyed): Data shows RDE scored in the 
high range for overall emotional engagement (3.29) and overall cognitive engagement (3.56). Emotional engagement 
subgroup data showed: Teacher/Student Relationships- 3.28 (high range); Family Support of Learning – 3.54 (high 
range); Peer Support of Learning – 3.14 (moderate range); and Dissafection – 3.08 (moderate range). Cognitive 
engagement subgroup data showed: Future goals – 3.58 (high range); and Intrinsic Motivation – 3.54 (high range) 

Learning Walk data: 99% of classrooms observed had behavior expectations visible and written positively, and 90% of 
teacher positively acknowledges expected student behaviors. 95% of students observed were using strategies to 
purposefully build relationships with peers (community circles, co-created respect agreements, SEL supports, etc.) 

SAS Data: There were 2 areas identified as 85% or below of the campus staff believe the practice is currently in place 
(according to perception); therefore, they could be opportunities for growth: Student / Family / Community 
Communication: My school has a documented process for informing students, families and members of the school 
community about expected student behaviors at school (e.g., newsletters, brochures, website). Behavior Data System: 
My school has a system for collecting social-emotional behavioral data and summarizing patterns of student behavior. 
 

 

 

 

 

 

 

 



Perceptions 
Ensure students are educated in an optimal environment that is safe, secure, and conducive to learning. This includes 
both physical safety as well as the social emotional needs of each student. Ensure that local citizens are a meaningful, 
integral part of a school community and can and will support their local public schools. Culture in FBISD is the 
organizational energy, norms, values, beliefs and behavior centered around a common desire to improve outcomes for all 
students grounded in the hopes and dreams of the community and aligned to the mission, vision, core beliefs and goals 
of the District. 

 

 

 

 



  

 

RDE Student Perceptions/Student Engagement Survey (April 2024): 

 

  



 

 

 

 

 

 

 



  

 

 

Culture and Climate Survey: 

  

  

 

 

 

 

 

 

 



Student Ownership of Behavior: 

 

SAS survey overall scoring: 

 

 
  



 
Parent volunteer sign up by grade level: 

 
 

 

 

 

 

 

 

 

 

 



Summary: *Attached addendum provides data, graphs, and graphics to support the summary* 

Campus Student Needs Assessment (grades 3-5; 247 students surveyed): Data shows 96% of students feel that their 
teachers care about them and 93% feel as though they have an adult they trust and talk to about problems. 87% of 
students feel like they belong at school, 81% feel as though they can handle disagreements with friends well, and 83% 
know how to make new friends. 91% of students feel safe at school.  

Student Engagement Survey (Student Perceptions grades 3-5; 161 students surveyed): Data shows RDE scored in the 
high range for overall emotional engagement (3.29) and overall cognitive engagement (3.56). Emotional engagement 
subgroup data showed: Teacher/Student Relationships- 3.28 (high range); Family Support of Learning – 3.54 (high 
range); Peer Support of Learning – 3.14 (moderate range); and Dissafection – 3.08 (moderate range). Cognitive 
engagement subgroup data showed: Future goals – 3.58 (high range); and Intrinsic Motivation – 3.54 (high range).  

In both the campus needs assessment and the student engagement survey, student SEL health and wellness connected 
to mindfulness strategies, peer relationships, and stress connected individual situations were the highest areas of need.   

Learning Walk data: 99% of classrooms observed had behavior expectations visible and written positively, and 90% of 
teacher positively acknowledges expected student behaviors. 95% of students observed were using strategies to 
purposefully build relationships with peers (community circles, co-created respect agreements, SEL supports, etc.) 

Community/Parent Involvement: For the past 3 years, a school-led parent committee was formed to increase parent 
involvement and try to re-establish a PTO on campus. This year we had 47 members sign up to participate, support, and 
volunteer their time. We hosted a minimum of 2 meetings per term and provided parents with an in-person and virtual 
option to attend. We also provided our all of our school families a minimum of 2 campus events per month. Our whole 
campus events (open house, literacy night, STEAM night, Multicultural Night, etc.) had an attendance rate of 47%-52% 
of the total school population. We also provided a minimum of 1 parent information meeting per term (internet safety, 
dangers of social media, substance exposure and abuse, etc.) as well as one “Coffee with the Counselor” parent/student 
support meeting per term. Through this work, we were able to identify parents who communicated an interest in re-
establishing a PTO. A board was nominated and voted on in January 2024, and by-laws were finalized and approved in 
March 2024. The new PTO board has communicated that the remining required items are in the process of being 
finalized and collected to become active for the 2024-2025 School Year.  
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