
 Pandemic Management Plan Indicator Descriptions 
 Indicator Data Source What it is Why it is important/What it tell us 
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# of new 
COVID 
Positive 
Cases over a 
14-day 
period 
 

FBISD Internal Data: 

 Student COVID Tracking 
Data Report 
(via self-reporting) 

 Employee COVID 
Tracking Data Report 
(via self-reporting) 

This indicator provides data within 
the last 14 days regarding the 
number of NEW employee (online 
and face-to-face) and NEW student 
(online and face-to-face) cases of 
COVID-19 as self-reported by the 
employees and students. 

This information provides the District and 
community with timely information 
regarding the number of positive cases 
leading to student and staff quarantine or 
isolation which could impact student and 
staff attendance and may signal necessary 
next steps for District and/or campus 
operations. 

Disruption of 
District 
operations 
due to 
shortage of 
personnel 

FBISD Internal Data: 

 Kronos Absence Report 

 PS Absence Report 

 ReadySub Absence 

Report 

This indicator provides data within 
the last 14 days regarding employee 
absences for employees whose 
absence would disrupt the 
instruction of students if they were 
absent for the short term.  For 
example, teachers with significant 
absences would be disruptive to 
students’ instruction. 

This information is important as it provides 
data to the District leadership about 
whether there is sufficient staff to perform 
essential District operations related to 
educating children. 

Spread in 
Feeder 
Pattern with 
confirmed 
(positive) 
cases 

FBISD Internal Data: 

 Student COVID Tracking 

Data 

(via self-reporting) 

 Employee COVID 
Tracking Data 

(via self-reporting) 

This indicator provides data within 
the last 14 days regarding number of 
employee and student positive cases 
within schools in each feeder pattern 
(link to feeder pattern). 

This information is important as it provides 
data indicating the status of a geographic 
region regarding the number of employee 
and student positive cases in a geographic 
region of the District.  

Utilization of 
Leave 
Benefits 
(FFCRA) 

FBISD Internal Data: 

 Leaves Report 

 PeopleSoft 

This indicator provides data within 
the last 14 days regarding employee 
utilization of leaves and provides a 
comparison of non-FFCRA leaves to 
FFCRA leaves as well as a comparison 
of leaves for the prior year in the 
same month. 

This information is important as it provides 
data to the District leadership about whether 
there is sufficient staff to perform essential 
District operations related to educating 
children. 
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Change in 
the # of New 
COVID 
Positive 
Cases over a 
14-day 
period 

FBISD Internal Data: 

 Student COVID Tracking 

Data Report 

 Employee COVID 
Tracking Data Report 

 

This indicator provides data 
regarding the change in the number 
of new positive cases of COVID-19 
over the last 14 days compared to 
the previous 14 days for the number 
of employee and student cases of 
COVID-19. 

This information provides the District and 
community with timely information 
regarding the number of positive cases 
leading to student and staff quarantine or 
isolation which could impact student and 
staff attendance and may signal necessary 
next steps for District and/or campus 
operations. 

% of 
Teachers and 
Students 
absent  

FBISD Internal Data: 

 Skyward Student 

Absence Report 

 ReadySub Absence 

Report 

 

This indicator provides data within 
the last 14 days regarding employee 
and student absences and provides a 
comparison of teacher and student 
absences for the prior year in the 
same month. 

This information is important as it provides 
data to the District leadership about student 
attendance and about availability of staff to 
perform essential District operations related 
to educating children. The comparison to the 
prior year provides a baseline. 

Disruption of 
District 
operations 
due to 
shortage of 
personnel. 

FBISD Internal Data: 

 Kronos Absence Report 

 PS Absence Report 

 ReadySub Absence 

Report 

 Disruptive/Non 

Disruptive positions 

report 

 

This indicator provides data within 
the last 14 days regarding employee 
absences reported in the past 14-
days for employees whose absence 
would disrupt the instruction of 
students if they were absent for the 
short term.  For example, teachers 
being absent would be disruptive to 
students’ instruction if they were 
absent for the short term. 

This information is important as it provides 
data to the District leadership about whether 
there is sufficient staff to perform essential 
district operations related to educating 
children. 

 

% of COVID 
Symptoms  

FBISD Internal Data: 

 LiveWell - Employee 

Symptom Report  

(via self-reporting) 

 LiveWell - Employee 

count completed 

symptom checker report 

 Skyward Student 

symptom report 

(via self-reporting) 

 

 

The LiveWell App (staff) is a self-
reporting tool for employees and is 
required to be completed each day 
both remotely and onsite.    
 
 
 
The District COVID-19  Team 
manages student data as reported 
through Skyward and staff COVID-19 
related cases as reported through the 
LiveWell App.  

The LiveWell App information helps the 
District to have an early indicator regarding 
the health and wellbeing of staff as it relates 
to the COVID-19 pandemic. Further, it is used 
in addition to  each location’s Wellness 
Monitors to ensure the safety of staff who 
enter District facilities each day. 

 

This team receives, logs, investigates, 
manages, processes, and oversees all COVID-
19 cases across the District’s more than 
78,000 students and 13,000 staff.  The 
District COVID-19 Team supports and 
coordinates with Campus COVID-19 Teams to 
guide impacted students and staff through 
the centralized contact tracing process. 
 

https://www.fortbendisd.com/feederpattern
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# of new 
positive 
cases in Fort 
Bend and 
surrounding 
communities 
 

External data: 

 Fort Bend County COVID 

site 

 Brazoria County COVID 

site 

 Harris County COVID 

site 

For the purposes of the Pandemic 
Plan, the number of new positive 
cases are provided for Fort Bend 
County, Brazoria County, and Harris 
county.  

This information is important because our 
staff and students engage in community 
activities inside and outside of Fort Bend 
county.  As such, it is important to obtain 
insight regarding the COVID-19 landscape in 
nearby communities.   

# of positive 
cases in Fort 
Bend and 
surrounding 
Communities 
 

External data: 

 Fort Bend County COVID 

site 

 Brazoria County COVID 

site 

 Texas Medical Center 

COVID site (for Harris 

County data) 

For the purposes of the Pandemic 
Plan, the number of positive cases 
are provided for Fort Bend County, 
Brazoria County, and the Texas 
Medical Center COVID site (for Harris 
County data).  

This information is important because our 
staff and students engage in community 
activities inside and outside of Fort Bend 
county.  As such, it is important to obtain 
insight regarding the COVID-19 landscape in 
nearby communities.   

# of COVID 
hospital 
admissions in 
the Fort 
Bend 
Community 

External data: 

 (SouthEast Texas 
Regional Advisory 
Council)SETRAC COVID 
Site 

For the purposes of the Pandemic 
Plan, the number of new positive 
cases are provided for Fort Bend 
County, Brazoria County, and Harris 
county using the SETRAC COVID Site 
(SouthEast Texas Regional Advisory 
Council). 

This information is important because our 
staff and students engage in community 
activities inside and outside of Fort Bend 
county.  As such, it is important to obtain 
insight regarding the COVID-19 landscape in 
nearby communities.   

 


