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Status of Self Funded 
Health Plan



School District Comparison



School District Comparison
Monthly Employee Contributions



Medical/Rx Plan Cost History

FBISD’s medical plan cost is increasing consistent with national trend factors of 10-11%.
Previous years’ (‘05-’07) plan surplus was used to offset future deficit. 



Current Medical Plan Cost



History of Medical Plan Changes

 2006 – no changes

 2007 – no changes

 2008 – increased employee contribution $1.75 per pay period

 2009 – no changes

 2010 – increased Choice + PPO deductible from $400 to $500

 2010 – increased emergency room copay from $150 to $250



Windstorm Insurance



Windstorm Insurance

 What Limit Does FBISD Currently Maintain?

 Total Insured Values: $1.4 Billion

 Limit: $100M Per Occurrence for Named Windstorm ($10M Flood)

 Peer Analysis: What Limits Do Other Large Coastal Districts 
Purchase?

 Historic Claims Analysis: What Large Claims Have Been Paid?

 FEMA Assistance: The Stafford Act



Proposed Meal Price 
Increase



 Meal prices have not increased since August 1990, when the prices 
were increased by 30 cents per meal

 Increased cost of food, non-food items, employee salary and benefits –
creating deficit situation

 Increase will not impact free / reduced price meals approximately 35% 
of our population 

 Ala carte prices are reviewed annually and increased, as needed, to 
cover preparation and service cost

 Increase will generate apx. $700,000 over two year period

Pricing Increase Rationale



Food Service Operating Profit/Loss



Meal
Current 

Price
Proposed 

Price
Increase Per 

Meal
Paid Breakfast – All Levels $.85 $1.00 $.15
Elementary Paid Lunch $1.35 $1.55 $.20
Secondary Paid Lunch $1.55 $1.75 $.20
Adult Paid Breakfast $1.00 $1.50 $.50
Adult Paid Lunch $1.90 $2.50 $.60

Proposed Meal Increase

Students who qualify for free / reduced meals are not affected by the 
pricing adjustment. 



Elementary Breakfast Price Comparison



Secondary Breakfast Price Comparison



Elementary Lunch Price Comparison



Secondary Lunch Price Comparison



Checklist Review


