FBISD

@ BOARD FBISD Board Leadership Academy

® YW LEADERSHIP Friday, December 6, 2024
' / ACADEMY FBISD “Around the Bend” Road Trip

Board Leadership Academy 2024-2025
Participant Schedule

FBISD Road Trip

8:00 a.m. — Registration & Breakfast @ Admin, Board Room

8:30 a.m. — Welcome, Introductions & Objectives

9:00 a.m. — Depart Admin Building

Morning Route: Focus on Diversity, Eastside Growth, Operations/Safety & Security

Clements HS Parked Visit Bond Project — New HS

Elkins HS Drive-By Fine Arts Extension

Crawford HS Walkthrough Bond 2018/Safety & Security

Ferndell Henry ES Drive-By Bond Project — ES Extension

Aldridge ES Parked Visit Bond 2023 Project: Consolidated Campus

Christa McAuliffe MS Walkthrough Bond Updates

Lunch & Learn with Dr. Viltz and HR Presentation

Afternoon Route: Focus on Bond 2023 Recommendations/ Charter Competition

Lakeview ES Walkthrough Focus on Elementary School Rebuild

James Reese Center Walkthrough CTE Programming

Mission ES Parked Visit Bond Project — Consolidated School

Hodges Bend Swim Walkthrough Bond Project
Practice Facility

West Airport Corridor Drive-By Charter Schools

Walkthrough — (15-20 mins) Participants will disembark from the bus and tour the campus

Visit — (5 mins) Participants will not disembark from the bus, but the bus will stop at a location
and a presenter will enter the bus for a short discussion, highlighting features or elements of the
site that are visible

Drive-By (1-2 mins) — Participants will make observations about particular places or sites while
in route to another location




