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Expansion of FBISD Teacher Pipelines
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Instructional Apprentice/Aspiring 
Teacher Program

• Provides full-time employment to candidates who are 

pursuing their Statement of Eligibility in educator 

preparation programs

• Provides students with a degreed professional to 

support student instruction

• Initiated during the 2023-24 school year

• To date, this pipeline has resulted in nearly 100 newly-

certified teachers
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FBISD Talent Search

• District-wide hiring event held during the first weekend of April.

• FBISD’s largest job fair, includes participation across the district 

(campuses and departments).

• 2024 Talent Search had the largest candidate attendance in recent 

history! 

• Nearly 100 attendees left the event with a “golden ticket,” which was a 

conditional offer of employment. 



Recruitment & Retention Task Force

Recruitment Retention Recovery



Employee Well-Being and Mental Health

Physical Preventative

Financial Mental &
Emotional

Physical 

Preventative 

Financial 

Mental & Emotional

Fitness Classes, Fitness Club Discounts, Real Appeal Weight Loss 

Program, Healthy Pregnancy and Maven

Onsite Screenings for Employees (Mobile Mammograms, Flu & COVID-19 

Shots, and Free Pain Management Assessments)

Finpath Financial Wellness (Program focused on decreasing financial 

stress in workplace)

Employee Assistance Program (access to live counselors; up to six free 

counseling sessions per household member), Stress Relief Toolkit 
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Q & A



THANK YOU
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