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2024 - 2025 FBISD Board Leadership Academy
Session 2 Agenda: Assessment & Accountability, Advocacy

Board Facilitators:

e Kristen Tassin (Board President)

Executive Team Presenters

o Dr. Joretha Jordan (Deputy Teaching & Learning)

e Dr. Adam Stephens (Chief Academic Officer)

e Chassidy Olainu-Alade (Chief Communications Officer)

Objectives — Facilitators will answer the following:
What is the FBISD Local Assessment Philosophy and Assessment Plan?
What is Community-Based Accountability and how does it impact FBISD?
How does the State Assessment and Accountability — A-F Rating System work?
What is Advocacy? Why is it important?
How can the Board Leadership Academy Cohort prepare to advocate for the FBISD Legislative
Priorities during the 89 Legislative Session?
How can Board Leadership Academy Cohort members advocate for FBISD Legislative Priorities
related to student achievement?

Agenda

Welcome and Introductions / Dinner

Assessment & Accountability 101 — Dr. Stephens

Advocacy Presentation — K. Tassin & Chassidy Olainu-Alade

FBISD Legislative Priorities Review — K. Tassin

Austin Advocacy Day Preparation — Chassidy Olainu-Alade / Austin Trip Leaders

Announcements and Updates — Chassidy Olainu-Alade

My questions for the presenter:
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Assessment & Accountability

| Used to Think But Now | Know
Assessments

STAAR TEST

A-F Accountability Rating

Student Achievement

School Progress

Academic Growth

Closing the Gaps

Overall Ratings




