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MINUTES 

Bond Oversight Committee 

 

Date: Thursday, October 19, 2023 

Time: 4 – 6 p.m. 
 
Location: Fort Bend ISD Board Room and Virtual  
 
Members in Attendance:  
 
BOC Members: 
Chips Adams 
Jeff Albus 
Stacey Allen 
Jennifer Brown (via Zoom) 
Patrina Carter 
JJ Clemence (via Zoom) 
Sabrina Devone 
Richard Friedman 
Rashid Khokhar  
Jim Levermann 
Orjanel Lewis (via Zoom) 
Tammy Marino 
Stephanie Means-Brown 
Saurin Patel 
Willie Rainwater (via Zoom) 
Kali Shiller 
Jeff Wiley 
 
Board of Trustees: 
Angie Hanan 
Kristen Davison Malone 
 
FBISD Staff: 
Christie Whitbeck 
Steve Bassett 
Beth Martinez 
Ashley Dixon 
Bryan Guinn 
Jojo Jacob 
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Mike Jones 
Aaron Morgan 
Long Pham 
Chief David Rider 
Kimberly Smith 
Damian Viltz 
Laura Alvarez (via Zoom) 
Zandra Becerra 
Jeanette Boleware 
Jeanelle Fisher 
Terrilyn Holmes 
Suzanne Owen (via Zoom) 
Bart Rosebure 
Kelly Schlacks (via Zoom) 
Nan Stout 
Jane Thompson (Jacobs Engineering) 
Joaquin Mubarak (IT Support) 
 
BOND OVERSIGHT COMMITTEE 
 
BOC Chair Rashid Khokhar opened the meeting at 4:01 p.m. with a welcome and encouraged 
everyone in attendance to introduce themselves and identify which feeder pattern they 
represent. Deputy Superintendent Steve Bassett informed the group Carolina Fuzetti, Executive 
Director of Design & Construction, recently left FBISD. The search for a new Executive Director 
is underway. 
 
Chief Operations Officer Damian Viltz provided an update on Bond 2018 including the program 
financials and program summary as of October 10, 2023. FBISD’s current package status 
includes 16 completed projects and 27 close outs. The district goal is to award 25% of bond 
work to small business and Bond 2018 is over that goal with 28%. Anticipated commitments 
were discussed as $42M in anticipated commitments will be used for newly opened campuses 
for punch list items, FFE, etc. Thirteen outstanding construction projects are still ongoing with 
the expectation they will be complete by September 2024. A $5M bond contingency is built into 
each original bond budget to address unplanned issues and potential budget overruns if any. 
Inquiry was made regarding bond support. This differs from bond commitments as bond 
commitments are the amounts committed to capital (bond) projects whereas bond support 
includes the salary of the project managers (internal staff and Jacobs Engineering employees) 
overseeing the bond. 
 
Ashley Dixon, Director of Bond Construction, presented on Bond 2023 (refer to the 
presentation for complete details). The community dashboard launched September 20th on the 
FBISD website. Enhancements have been made to the dashboard including tabs across the top 
for cost, schedule and map. In addition, detailed information regarding each project is viewed 
when the campus is selected. It was noted the dashboard the FBISD Board of Trustees utilizes is 
a bit different from the community dashboard as the Board’s includes change orders, monthly 
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reports and budget transfers. Ten architectural firms have been selected for the original 2023 
Bond architectural services pool. Four others have been selected in case other assistance is 
needed.  Forty-seven design service contracts are needed for the bond. Thirty-six contracts 
have been executed thus far. 
 
Professional service contracts are being implemented in four phases. Previous planning only 
included three phases, but a fourth phase was needed to supplement the previous approved 
list. Additional help is needed to execute the work due to the large size of the bond. 
Implementation began fall 2023.  
 
Elementary school rebuild safety was questioned. The designs of the rebuilds feature a central 
courtyard to ensure student and staff safety in the event of an emergency. D&C has worked 
with stakeholders, FBISD Police, Life Safety, Teaching & Learning and Department of School 
Leadership to ensure added security measures in the rebuild designs. In addition, all elementary 
schools are being fenced. 
 
The Clements HS rebuild was discussed. It was noted that some schools offer an alternative 
learning model where students are grouped together in a different learning environment than a 
classroom. It was suggested students could learn in “neighborhoods” vs. “classrooms.” Dr. 
Whitbeck explained different districts utilize different terminology, but FBISD has implemented 
similar concepts. This is a philosophical approach to education. It does not change academics, 
but does build/encourage cohesion and inclusion, especially in larger schools. Some FBISD 
elementary schools already do this and newer schools do include outdoor learning spaces and 
courtyards. The timeline for the CHS phased rebuild was discussed with BOC members 
encouraging the district to act on school and community feedback to keep each phase 
(especially the auditorium) open as long as possible. 
 
Mike Jones, Executive Director of Transportation, presented the breakdown of Bond 2023 
funding for Transportation. The ridership program survey was discussed. It was noted 
parents/guardians are overwhelmingly in favor of such a system. The tracking is done in “real 
time” and riders punch/scan in. Keeping riders safe is key to this program and it will provide 
text alerts for late buses, entering/exiting bus and more. A spring 2024 pilot will take place with 
a fall 2024 rollout projected. Parents will have the opportunity to “opt-in” for the levels of 
alerts when they register for this feature. It was suggested that an update regarding this 
program be provided to parents/guardians. In addition, Jojo Jacobs addressed concerns about 
student information being released by cybersecurity breakdown, as FBISD will do everything 
possible to ensure this information is safe. 
 
Twenty special needs buses are being purchased for district use. A meeting to finalize the 
purchase of standard buses takes place the week of October 23. 
 
BOC member Stephanie Brown asked about the number of buses she has seen at Reese CTC 
during the day and inquired if there was a way to streamline this process. Mr. Jones explained 
that the buses do runs during the day. Routes are scheduled in such a way that multiple 
campuses can be picked up to improve efficiency. However, with classes at Reese CTC occurring 
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throughout the day and students enter/leave campus from their “home” campus, quite a few 
buses will still be on the road.  
  
Jojo Jacob, Executive Director of Information Technology, provided an update on 2018 Bond IT 
projects. Bond 2018 is in the clean-up and close out phase for IT. Please refer to the 
presentation for complete details on Bond 2023 technology plans. 
 
Chief Communications Officer Kimberly Smith presented for the Communications team. The 
dedication of Sonal Bhuchar and Alyssa Ferguson Elementary Schools took place Sunday, 
October 15. More than 500 were in attendance at each dedication. Video recaps were shown. 
The dedication of Almeta Crawford High School will take place Sunday, October 22. 
 
FBISD Police Chief David Rider presented safety and security measures. Additional floor 
mounted door locks (Rhinoware) will be installed in the new schools and at other campuses 
needing additional hardware (ex. rooms now being used as classrooms). Chief Rider was asked 
if any police chiefs provided input on the state mandate that all elementary campuses will now 
require an armed security officer. Chief Rider stated he was not aware of any district chiefs 
providing feedback.  
 
Inquiry was made regarding the current number of police officers. FBISD is has 76 officers to 
cover 86 campuses, so the district is 13 officers short. It was noted the VATRE would fund raises 
for police officers as well as funding the cost of having one security officer per elementary 
school. It was suggested by a BOC member that the district offers police a “take home vehicle 
program” similar to Lamar CISD. However, Chief Rider stated that while this is a benefit to the 
officer, it is not a benefit to the department as there is cost involved in vehicle wear and tear, 
gas, miles, insurance, etc.). Bryan Guinn also stated that additional funding involved in this such 
as gas, tires, maintenance, etc. is not covered under the bond, so it would be an unfunded 
burden to the general fund. 
 
The vehicle auction program was discussed. The FBISD Warehouse handles all auctions per 
established procedures. 
 
Inquiry was made regarding the new natatorium. The architect has been selected, but the 
design has not yet been started. The timeline is available on the Bond 2023 dashboard. 
 
Stephanie Brown requested that remaining contingency funds be used within the Marshall HS 
feeder pattern. 
 
Bryan Guinn presented bond financials. Steve Bassett stated the next bond election would likely 
be in 2026 at the earliest. It was also discussed that when a bonds tax rate impact is forecasted, 
market rates are taken into account and conservative projections are built in. Please see slides 
27-32 of the presentation for details. 
 
VATRE 
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Deputy Superintendent Steve Bassett provided an overview of VATRE Proposition A. the VATRE 
would be used to fund raises for all benefits eligible employees and fund security officers for 
elementary schools. Regional teacher compensation was discussed and FBISD is 12th out of 
surrounding districts when it comes to starting teacher salaries. Passage of the VATRE will help, 
but not completely close the starting pay gap. FBISD has over 12,000 employees, 91% of the 
revenue will be used for raises, and 9% will be used for elementary security officers. If passed, 
these raises will be retroactive to the beginning of staff contracts. Complete details are 
provided in the VATRE presentation. 
 
The meeting adjourned at 6:02 p.m. 
 
Upcoming meetings of the BOC will take place in the FBISD Board Room on the following dates: 
 

• January 18, 2024 (4-6 p.m.) 
• April 18, 2024 (4-6 p.m.) 


