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1. Welcome – Rashid Khokhar & Steve Bassett

2. 2018 & 2023 Updates – Carolina Fuzetti

3. Transportation – Mike Jones

4. Technology – Long Pham

5. Communications – Kristoffer Smith

6. Safety & Security – Chief David Rider

7. Debt and Finance Update – Bryan Guinn

8. Questions/Comments/Calendar – Steve Bassett

Agenda
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2018 Bond Program Financials

Commitments 
$908.7M

Spent to Date 
$863.5M
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Small Business Initiative

2018 Bond Program

Construction

Awarded Construction 
Contracts

$612,300,305

Total SBE Commitment
$171,771,726

SBE Paid to Date
$131,882,420

A/E Services

Awarded Design/Engineering 
Contracts

$45,328,593

Total SBE Commitment
$15,771,536

SBE Paid to Date
$11,716,319

35%

92%

26%22%

28%

97%
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Program Summary – As of June 10, 2023
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Program Summary – As of June 10, 2023

Breakdown of Uncommitted
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Program Summary – As of June 10, 2023

Breakdown of Uncommitted, Cont.
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Bond 2023 BOT Approval Timeline

JUNE
• Architect Selection – Pool (10) – Workshop 6/5 – BOT Approval 6/26

• Technology Consultant
• CMaR for BGE and MBE
• Bond 2023 Budgets and Packaging

• Project Management Services – Workshop 5/22 – BOT approval 6/5

JULY
• JOC Selection – Pool (5)
• Professional Services – Phase I
• CMaR – Clements HS

AUGUST
• Professional Services - Phase II and III

Need BOT approval 6/26
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Transportation – Ridership Information

Desired Features:

• Ability for parents to see their child’s bus location
• Providing an estimated time of arrival for the bus
• Ability for parents to receive messages and alerts about their child’s bus
• Alerts for students attempting to deboard at an unauthorized stop
• Alerts for young students requiring a guardian to be present when unloading
• Providing turn by turn directions for the driver from existing routing software
• Generating reports to maximize SHARS reimbursement and state reports
• Providing immediate passenger manifest in case of emergency
• Providing vital information during a reunification event
• Ability for campus staff to view information for their buses
• Live map for transportation staff to include location and ridership on all buses 
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Transportation – Ridership Information

Parents of 39,000 eligible bus riders were recently 
surveyed:

• 3,002 responses were received

• Parents were asked to rank seven features that were most 
important to them.
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Transportation – Ridership Information
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Transportation – Buses

An RFP is currently out for the purchase of buses:

• Pre-proposal meeting with vendors on June 8

• RFP closes end of this month
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Information Technology

2018 Bond Information Technology Project Update

• Classroom Audio/Video refresh: Complete
• 5173 Interactive Flat Panels Installed

• Large Venue Audio/Video refresh (Cafeteria & Libraries): In progress 
• A 1 Package: All A1 schools – Complete
• A 2 Package: 16 are done, 18 remaining.
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Information Technology

Information Technology 2023 Bond Fund

All Projects in Planning Phase


22 Bond By Category (2)

		2023 Bond IT Projects by Category

		Bond Planning Status		Completed



		Row Labels		Sum of Final 2023 Bond Request

		Prop A		$66,908,000

		Infrastructure		$1,512,000

		Network		$62,625,000

		Systems		$2,771,000

		Prop B		$52,470,000

		Classroom Toolset		$48,113,000

		Staff Computer Refresh		$4,357,000

		 Total		$119,378,000









































































		2023 Bond IT Projects by Assigned Project Manager



		Bond Planning Status		Completed



		Row Labels		Sum of Final 2023 Bond Request

		?		$1,512,000

		Infrastructure		$1,512,000

		Colocation DC Buildout		$1,512,000

		Michael B		$61,371,645

		Network		$60,230,645

		UPS refresh		$3,034,500

		Phone refresh		$606,900

		Network: ALL SITES - LAN/WAN/Wireless Network refresh cycle for HS, MS, ES & Support Sites		$56,589,245

		Systems		$1,141,000

		Data Center core network and ACI refresh		$1,141,000

		n/a		$2,065,875

		Network		$553,875

		Secondary Firewall		$543,375

		Analog line replacement for Elevators		$10,500

		Systems		$1,512,000

		District Server/Storage Growth 		$1,512,000

		Radha N.		$54,428,480

		Classroom Toolset		$48,113,000

		Class-Toolset: FULL-PreK-12 Student Devices		$42,447,000

		Class-Toolset: CTE Refresh		$5,666,000

		Network		$1,840,480

		SIP Migration		$1,840,480

		Staff Computer Refresh		$4,357,000

		AIO Retail		$416,977

		Staff Laptops and Desktops		$3,940,023

		Systems		$118,000

		Data Center, UPS Refresh		$118,000

		 Total		$119,378,000





22 Bond By Category & Funds

		Bond Planning Status		Completed



		Row Labels		Sum of 2023 Offset (From 2018 Bond)		Sum of  ERATE if Applicable		Sum of 2023 Reimbursement Resolution Offset		Sum of 2026 Reimbursement Resolution Offset		Sum of Final 2023 Bond Request

		Classroom Toolset		$472,209						$17,452,769		$48,113,000

		Infrastructure										$1,512,000

		Network		$9,504,562		$2,493,226		$9,500,000				$62,625,000

		Staff Computer Refresh		$1,128,000						$2,355,192		$4,357,000

		Systems		$1,222,229								$2,771,000

		 Total		$12,327,000		$2,493,226		$9,500,000		$19,807,961		$119,378,000



































Notes for Filtering Estimates below:
> "Options" will show choice of "1:1 - Yes" or "1:1 - No".  Choose one or the other to see total estimate. 
> "DocCam - Wired" and "DocCam - Wireless":  Choose 1 or the other to see accoated costs. 
> "(blank)" should be included to see total for all items. 
> "Options" (Use to show ERP Replacement vs. Refresh)




21-22 IT Bond Item - All Data

		Category		Sub-Category		Options
(Use to show 1:1 with or without and Document Camera Options)		ERP Options (Use to show ERP Replacement vs. Refresh)		Bond Referendum
(General/Tech.)		Proposed Bond Item		Priority		Bond Planning Status		Stakeholder Lead		IT Lead		Assinged Project Manager		Sub-Team Needed to develop plan?		Implementation Timeline		Will Implementation be in Phases?		New Service or Refresh of Existing?		Assessment Needed?		Notes		Proposed Estimate Amount		Estimated Contingency Amt.		Estimated Total		Priority 1 Budget (Must Do Now)		Prioirty 1 - Items / Notes		Priority 2 Budget (Can wait 4 years)		Prioirty 2 - Items / Notes		45% Flat Reduction		Strategic Reduction		Actual Strategic Reduction % From Priority 1
(ENTER % REDUCTION)		2023 Offset (From 2018 Bond)		 ERATE if Applicable		2023 Reimbursement Resolution Offset		2026 Reimbursement Resolution Offset		Final 2023 Bond Request		Project will need Operations Funds to Sustain (Y?N)		Narrative		If Operations Funds is Needed, what is Annual Estimate?		Local 0.01 Grade 3

		Systems		Data Center						Prop A		Data Center core network and ACI refresh		High		Completed		IT Leadership		Raj P.		Michael B		No		2023-24		Yes		Refresh of Existing		Yes		Replace existing data center core as well as ACI fabric also expand deployment to cover co-location data center once built.		$   2,200,000.00		$   110,000.00		$   2,310,000.00		$   2,310,000.00								ERROR:#REF!		$   1,963,500.00		15%		$   1,222,229								$   1,141,000		Yes				Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $250,000.00						Contingency		5%

		Systems		Data Center						Prop A		District Server/Storage Growth 		High		Completed		IT Leadership		Raj P.		n/a		$   3,200,000.00		$   160,000.00		$   3,360,000.00		$   3,360,000.00				$   1,512,000.00		320000000%		$   160,000		$   3,360,000		$   3,360,000				$   1,512,000		Yes				$   1,512,000		0.55										$   1,512,000.00		Yes				Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $100,000.00						Priority Budget Reduction

		Systems		Data Center						Prop A		Data Center, UPS Refresh		High		Completed		IT Leadership		Raj P.		Radha N.		No		2025-26		Yes		Refresh of Existing		Yes		Replace existing units in Admin data center as availability of replacement parts will cease.		$   750,000.00		$   37,500.00		$   787,500.00		$   787,001.00								ERROR:#REF!		$   118,000.00												$   118,000		Yes

		Systems		Desktop						Prop A		Caching Servers		Medium		Differed		IT Leadership		Chris Nilsson				No		2024		No		Refresh						$   30,000.00		$   1,500.00		$   31,500.00		$   31,500.00						These are not a server class computer.   The catching computers have not been working.  They can be fixed.   Currently we are not seeing cashing issues.   There has been bandwith issues.   There should be 3 computers.		ERROR:#REF!		$   23,625.00		25%										$   23,625		No				Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $400,000.00						Priority 1 Reduction		1%

		Systems		Data Center						Prop A		Disaster Recovery District Server/Storage Refresh		High		Differed		IT Leadership		Raj P.				No		2023-24		No		New		Yes				$   1,200,000.00		$   60,000.00		$   1,260,000.00		$   1,260,000.00				$   1,260,000.00				ERROR:#REF!		$   - 0		100%										$   - 0		Yes				Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $120,000.00						Priority 2 Reduction		3%

		Systems		PD (Moving to D&C List)						Prop A		Overhead paging system integration w/ district phone sys.		Low		Differed		IT Leadership		Network Mgr.				Yes				Yes		New				Look into getting estimates. 				$   - 0		$   - 0				Zach to get with PD to get a number and scope of work for this.						ERROR:#REF!		$   - 0												$   - 0						Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $90,000.00

		Systems		Business Information Systems						Prop A		Scanner replacement for electronic student records		High		Differed		Long Pham		Mitzi Patin				No		2025-26		No		Refresh of Existing		No		Current scanner refresh cycle for each campus regarding student documents to be loaded to Skyward		$   55,000		$   2,750		$   57,750						$   57,750.00				ERROR:#REF!														$   - 0		No				Ongoing annual PM and Service agreement. Cost will be annually $36,000 + every 5 yrs an additional $90,000 to replace UPS batteries.

		Systems		Business Information Systems						Prop A		Data Warehouse		High		Differed		IT Leadership		Mitzi Patin				No		2023-24		Yes		New		Yes		Data repository for analysis has been needed for years and the demands are increasing for this so this project would be part of overall Business Intelligence development for the District		$   5,000,000		$   250,000		$   5,250,000						$   5,000,000.00

tc={8BD20BF9-A2AD-4106-9027-FE552C605AB9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Extremely high number - this can be reduced to hit future target
				ERROR:#REF!														$   - 0		Yes				Working on this estimate

		Audio/Video		Desktop						Prop A		Continue Large Venue/Auditorium AV		High		Differed		IT Leadership/D&C		n/a				No		2023-2025		Yes		Refresh		Yes		10/27:  anticipating at least 8 locations D&C won't cover in their portion, estimating about $550k to $1M per site		$8,000,000		$400,000		$8,400,000		$8,400,000								ERROR:#REF!		$1,932,000		77%								$   1,932,000				No				Working on this estimate

		Audio/Video		Desktop						Prop A		Digital Signage Panels		Low		Differed		IT Leadership		Chris Nilsson/Zach Gay				No		2023-2025		Yes		New		Yes				$   - 0		$   - 0		$   - 0										ERROR:#REF!				ERROR:#DIV/0!										$   - 0		No				Working on this estimate

		Infrastructure		Data Center						Prop A		Colocation DC Buildout		Medium		Completed		IT Leadership		Raj P.		?														$1,800,000		$90,000		$1,890,000		$1,890,000								ERROR:#REF!		$   1,512,000		$   0										1512000						Beyond the initial 5Yr support coverage we will require annual coverage should a refresh not occur. Cost will be annually $250,000.00						Contingency		5%

		Network		Network						Prop A		Network: WIRELESS ONLY & CORE  Network refresh 		High		Differed		IT Leadership		Network Mgr.				8253686.77		412684.3385		8666371.1085		8666371.1085						$21,728,793.12		$   1,086,439.66		$   22,815,232.78		$   22,815,232.78										$   22,815,232.78												$   22,815,233

		Network		Network						Prop A		Network: ES ONLY - LAN/WAN/Wireless Network refresh 		High		Differed		IT Leadership		Network Mgr.				48000000		2400000		50400000		50400000		Include all HS and MS LAN at these schools and wireless controlers and the 3600 (WAPs that will not be compatable) the first ones that were replaced.   We are designing for highly avalable.  				$10,258,356.56		$   512,917.83		$   10,771,274.39		$   10,771,274.39										$   10,771,274.39												$   10,771,274

		Network		Network						Prop A		Network: HS ONLY - LAN/WAN/Wireless Network refresh 		High		Differed		IT Leadership		Network Mgr.				48000000		2400000		50400000		50400000		Include all HS and MS LAN at these schools and wireless controlers and the 3600 (WAPs that will not be compatable) the first ones that were replaced.   We are designing for highly avalable.  				$8,253,686.77		$   412,684.34		$   8,666,371.11		$   8,666,371.11										$   8,666,371.11												$   8,666,371						No

		Network		Network						Prop A		Network: MS ONLY - LAN/WAN/Wireless Network refresh 		High		Differed		IT Leadership		Network Mgr.				48000000		2400000		50400000		50400000		Include all HS and MS LAN at these schools and wireless controlers and the 3600 (WAPs that will not be compatable) the first ones that were replaced.   We are designing for highly avalable.  				$5,944,998.50		$   297,249.93		$   6,242,248.43		$   6,242,248.43										$   6,242,248.43												$   6,242,248						No

		Network		Network						Prop A		Network: ALL SITES - LAN/WAN/Wireless Network refresh cycle for HS, MS, ES & Support Sites		High		Completed		IT Leadership		Network Mgr.		Michael B		Yes		2023-24		Yes		Refresh of Existing		No		Met w/ Netsync and developed this estimate		$48,000,000		$2,400,000		$50,400,000		$66,500,000						Replace the rest of the WAPs to AX and the ES Switches.		ERROR:#REF!		$   60,515,000

tc={4BDCCF91-04EE-4EF7-9482-EBEF1689EEFB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deputy Sup. Steve Basset asked IT to reduce the overall 2022 bond number from the pervious $120M to $100M.  However the goal is to keep the overall budget at $140.1M by shifting funds from 2018 bond.  This change will return ES LAN refresh back into the network refresh scope.		$   0		$   9,504,562		$   2,493,226

tc={1F47B4EE-E734-430F-929F-F014FD73FC4C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $5M is estimated number.  Working with ERate consultant to develop a better estimate based on scope of infrastructure refresh
Reply:
    Original estimated for erate reimbursement was $5M, however the actual remaining is only $2.4M		9500000				$   56,589,245		Yes				No

		Network		Network						Prop A		UPS refresh		High		Completed		IT Leadership		Network Mgr.		Michael B		No		2023-24		Yes		Refresh of Existing				Hien will research this further.  		$   9,000,000.00		$   450,000.00		$   9,450,000.00		$   9,450,000.00		$   - 0						ERROR:#REF!		$   3,024,000.00		68%										$   3,034,500		No				No

		Network		Voice						Prop A		Phone refresh		High		Completed		IT Leadership		Network Mgr.		Michael B		No		2023-24		Yes		Refresh of Existing				About 2500 phones needs to be replaced		$   680,000.00		$   34,000.00		$   714,000.00		$   714,000.00		about 1375 phones have reached end of life and no longer being supported by the MFG.						ERROR:#REF!		$   606,900.00		15%										$   606,900		No

		Network		Network						Prop A		Secondary Firewall		High		Completed		IT Leadership		Network Mgr.		n/a		No		2024-25		No		Refresh of Existing				Replace colocation secondary firwall(1 year subscriptions and support)		$   690,000.00		$   34,500.00		$   724,500.00		$   724,500.00						The end of life for the components are 2024.		ERROR:#REF!		$   543,375.00		25%										$   543,375		yes

		Network		Voice						Prop A		SIP Migration		High		Completed		IT Leadership		Network Mgr.		Radha N.		No		2023-24		No		Refresh of Existing								$   - 0								$   - 0				ERROR:#REF!				35%										$   1,840,480		yes

		Network		Network						Prop A		Analog line replacement for Elevators		High		Completed		IT Leadership		Network Mgr.		n/a		No		2023-24		Yes		Refresh of Existing				Solution like Coss Communications LLC
($1750 per install and $30 per month per devices).  This includes monitoring and 2yr warranty		$   100,000.00		$   5,000.00		$   105,000.00		$   105,000.00		The utlities are already transitioning to other solutions.  44 locations for a total of 54 to 55lines.   Once vendor has an install of $1750 for install and mateirals with a $30 month sim plan.   		$   - 0				ERROR:#REF!		$   10,500.00		90%										$   10,500		No

tc={F0E9C1FA-9A4D-4B5E-B5C3-82219031EDDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No cost for 5 year.  Will have cost starting w/ year 6.

		Network		Network						Prop A		Network: SS ONLY - LAN/WAN/Wireless Network refresh 		High		Differed		IT Leadership		Network Mgr.				48000000		2400000		50400000		50400000		Include all HS and MS LAN at these schools and wireless controlers and the 3600 (WAPs that will not be compatable) the first ones that were replaced.   We are designing for highly avalable.  				$   84,751.68		$   4,237.58		$   88,989.26		$   88,989.26										$   88,989.26												$   88,989

		Network		Voice						Prop A		infrastructure (voice,) - Gateway replace		High		Differed		IT Leadership		Network Mgr.				No		2023-24		No		Refresh of Existing				Will need sutible replacements inplace in second year. Current GWs are out of date and EoS approaching.				$   - 0		$   150,000.00		$   150,000.00				$   - 0				ERROR:#REF!		$   60,000.00		60%										$   60,000		yes

		Network		Network						Prop A		LEARN network		Medium		Differed		IT Leadership		Network Mgr.				Yes				Yes		New				Bao to research this.  		$   250,000.00		$   12,500.00		$   262,500.00		$   - 0				$   262,500.00				ERROR:#REF!														$   - 0		Yes

		Network		Network						Prop A		DAS system for all or some schools		Low		Differed		IT Leadership		Network Mgr.				Yes				Yes		New								$   - 0		$   - 0		$   - 0				$   - 0				ERROR:#REF!														$   - 0

		Network		Network						Prop A		Private LTE Antenna for certain areas		Low		Differed		IT Leadership		Network Mgr.				Yes		2024-25		Yes		New				Jojo to invesigate this. 		$   2,000,000.00		$   100,000.00		$   2,100,000.00		$   - 0				$   2,100,000.00				ERROR:#REF!														$   - 0		No

		Classroom Toolset		Desktop		1:1 - No				Prop B		Class-Toolset: SECONDARY ONLY		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-26		Yes		Refresh				This option would strategically refresh all secondary student devices one year ahead of cycle at 4 years rather than 5. This would create a pool of 48,000 devices that have a year of viability remaining. These devices would be triaged based on condition grades (great, good, ok, poor, unusable) and stored. 
The 22,000 elementary laptops would not be refreshed. IT would simply enter a reactionary maintenance period for the next four years for those units. They would remain in service for 5-8 years and would only be replaced if they experienced an unrecoverable failure or damage. The stored devices from secondary campuses would be used to swap failed elementary devices. We believe the pool of secondary devices with four years of use would provide sufficient inventory to keep the 22,000 elementary devices viable through 2026. There is also funding in this proposal to replace 30% of elementary iPads as there would not be a pool created from secondary for iPads.
The upside of this approach is that it protects the option to enact a secondary 1:1 program in the future.
The downside of this approach is that elementary schools will begin to have lower uptime as their devices will enter into a high failure rate age and require more frequent replacement. This will also place an additional burden on IT staff and will likely require additional personal to maintain beginning in 2024 (as elementary devices start to push past end-of-life). There are also square footage requirements as we will need to store over 40,000 laptops. Additionally, this plan absolutely depends on a large 2026 Bond and leaves little room for fleet health past 2026 without funding. Within a potential 2026 Bond, 100% of student devices will need to be replaced.		$36,525,318		$1,826,266		$38,351,584		$38,351,584		Includes secondary refresh at 4 years and keep those to use in ES.						ERROR:#REF!		$38,351,584												$   38,351,584		No

		Classroom Toolset		Desktop		1:1 - No				Prop B		Class-Toolset: FULL-PreK-12 Student Devices		High		Completed		IT Leadership/T&L		Chris Nilsson		Radha N.		Yes		2023-26		Yes		Refresh				11" Windows Laptop (i5) or 64GB iPad, deployment services, no extended warranty		$65,855,238		$3,292,762		$69,148,000		$69,148,000								ERROR:#REF!		$69,148,000		0.0%		$   472,209

Jacob, Jojo: Jacob, Jojo:
Reducing by $2M						$   17,452,769		$   42,447,000		No

		Classroom Toolset		Desktop		1:1 - Yes				Prop B		9-12 Student Devices		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		Refresh				1:1 11" Windows Laptop (i5), 5 yr Warrenty w/Accendental Damage, Services		$   23,038,720.00		$   1,151,936.00		$   24,190,656.00		$   24,190,656.00								ERROR:#REF!		$   24,190,656.00												$   24,190,656		Yes

		Classroom Toolset		Desktop		1:1 - Yes				Prop B		2-5 Student Devices		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		Refresh				1:1 11" Windows Laptop (Celeron), 5 yr Warrenty w/Accendental Damage, Services		$   14,971,950.00		$   748,597.50		$   15,720,547.50		$   15,720,547.50								ERROR:#REF!		$   15,720,547.50												$   15,720,548		Yes

		Classroom Toolset		Desktop		1:1 - Yes				Prop B		6-8 Student Devices		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		Refresh				1:1 11" Windows Laptop (Pentium), 5 yr Warrenty w/Accendental Damage, Services		$   14,847,360.00		$   742,368.00		$   15,589,728.00		$   15,589,728.00								ERROR:#REF!		$   15,589,728.00												$   15,589,728		Yes

		Classroom Toolset		Desktop		1:1 - No				Prop B		Class-Toolset: CTE Refresh		High		Completed		CTE Leadership		Chris Nilsson		Radha N.		Yes		2023-26		Yes		Refresh				5 Labs per HS, 1.5 labs per MS, Testing Center, Learning Labs		$5,396,190		$269,810		$5,666,000		$5,666,000								ERROR:#REF!		$5,666,000												$   5,666,000		No

		Classroom Toolset		Desktop		1:1 - Yes				Prop B		 K-1 Student Devices		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		Refresh				1:1 64 GB iPad, Case, AppleCare, Services		$   6,537,500.00		$   326,875.00		$   6,864,375.00		$   6,864,375.00		Get T&L proposed rightup on the recommendation.   Is there one modle out of the 4 that we reocmmend?   Melissa and Sharron from T&L being working on this.   Need a conversation at Beth, Long, Christ, and Jojo to go through the models.  Decide what the end goal and recommendation for classrooms from T&L a				Can it be one to one at specific grade levels?  Is this a need?		ERROR:#REF!		$   6,864,375.00												$   6,864,375		Yes

		Classroom Toolset		Desktop		DocCam - Wireless				Prop B		Document Camera Wireless (all rooms)		Low		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023		Yes		New				A wireless document camera would provide maximum flexibiliby with the new IFPs. 		$   2,160,000.00		$   108,000.00		$   2,268,000.00		$   2,268,000.00		Switch this to the refresh only for the like for like.  Keeping what we have run.						ERROR:#REF!		$   2,268,000.00												$   2,268,000		No

		Classroom Toolset		Desktop		1:1 - No				Prop B		MacBooks (now Windows)		High		Shift To 2018		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		Refresh				Video editing computers. Not needed if 1:1 with VDI		$   2,187,000.00		$   109,350.00		$   2,296,350.00		$   2,296,350.00								ERROR:#REF!		$   2,296,350.00												$   2,296,350		No

		Classroom Toolset		Desktop		1:1 - Yes				Prop B		CTE/Video VDI Monitors		High		Differed		IT Leadership/T&L		Chris Nilsson				Yes		2023-2025		Yes		New/Refresh		Yes		Provides specific CTE/Video classrooms with options for student 1:1 docking to a larger monitor for production work via VDI		$   1,895,250.00		$   94,762.50		$   1,990,012.50		$   1,990,012.50								ERROR:#REF!		$   1,990,012.50												$   1,990,013		No

		Classroom Toolset		Desktop						Prop B		IFP		High		Shift To 2018		IT Leadership		Chris Nilsson				No		2023-2025		Yes		New				IFP for campuses that did not get panels in 2022		$750,000		$37,500		$787,500		$787,500		Will need to replace the current display devices at the campus.						ERROR:#REF!		$787,500												$   787,500		No

		Classroom Toolset		Desktop		DocCam - Wired				Prop B		Document Camera Refresh Only		Medium		Shift To 2018		IT Leadership/T&L		Chris Nilsson				No		2023-2025		Yes		Refresh				If we don't deploy wireless document cameras to all classrooms then we will need to refresh the older wired units		$   600,000.00		$   30,000.00		$   630,000.00		$   630,000.00								ERROR:#REF!		$   630,000.00												$   630,000		No

		Classroom Toolset		Desktop		1:1 - No				Prop B		Laptop Cart		High		Shift To 2018		IT Leadership		Chris Nilsson				No		2023-2025		Yes		Refresh				Replacements for ~25% of carts. Not needed if 1:1 is selected		$   877,500.00		$   43,875.00		$   921,375.00		$   460,687.50				$   460,687.50				ERROR:#REF!		$   460,687.50												$   460,688		No				$   500,000

		Classroom Toolset		Desktop						Prop B		3D Printers		Low		Differed		T&L/Library Leadership		Chris Nilsson				Yes		2024		Yes		Refresh				Tara Hoops Library MakerSpace Initive		$   307,100.00		$   15,355.00		$   322,455.00		$   322,455.00						Priorizing the comptuers over a 		ERROR:#REF!		$   322,455.00												$   322,455		yes

		Classroom Toolset		Desktop						Prop B		Broadcast Cart Laptop		High		Shift To 2018		IT Leadership		Chris Nilsson				No		2024		No		Refresh						$   127,500.00		$   6,375.00		$   133,875.00		$   133,875.00								ERROR:#REF!		$   133,875.00												$   133,875		No				$   63,000

		Classroom Toolset		Desktop						Prop B		CTE Distance Learning Setups		High		Shift To 2018		CTE Leadership		Chris Nilsson				Yes		2023-2025		Yes		New		Yes						$   - 0		$   - 0										ERROR:#REF!				ERROR:#DIV/0!										$   - 0		No

		Classroom Toolset		Desktop						Prop B		e-Sports		Low		Differed		T&L		Chris Nilsson				Yes		2023-2025		Yes		New		Yes		This gives each HS 10 machines		$   480,000.00		$   24,000.00		$   504,000.00				Teaching and Learnin gpresented to the board a piliot for willowridge HS.   When the teach at willowridge left, the program hasn't moved a inch.   Jojo or Christ to reach out to T&L (Melisa) to see where it falls		$   504,000.00				ERROR:#REF!				ERROR:#DIV/0!										$   - 0		No				$   9,000

		Staff Computer Refresh		Desktop						Prop B		Staff Laptops and Desktops		High		Completed		IT Leadership		Chris Nilsson		Radha N.		No		2023-26		Yes		Refresh				Staff laptops reaching 5 years and desktops reaching 6 years of age		$6,836,190		$341,810		$7,178,000		$7,178,000		Look at the MFG discontinue time (Can no longer get support for it) and the life cycle time (The item is so old that it is reaching a higher failure rate and strugle to run the current applications and OS).   5 year mark.  Look at the standard instustry and the Kto12 instructy standard on when items are replaced.  						ERROR:#REF!		$7,178,000		0%		$   1,128,000						$   2,355,192		$   3,940,023		No				$   200,000

		Staff Computer Refresh		Desktop						Prop B		Alt Staff Laptop		Medium		Shift To 2018		IT Leadership		Chris Nilsson				No		2023-2025		Yes		New				Do we want to expand which staff receive a laptop? Many of these position are currently taking student laptops out of carts. This price is a full bundle		$750,000		$37,500		$787,500		$787,500								ERROR:#REF!		$433,125		45%										$   433,125		No				$845,000

tc={2A183161-F656-4101-8B8F-D57DBB9C29CB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this is annual cost rounded up from proposed solution plus 30% contingency to cover systems that have to be purchased for complete solution

		Staff Computer Refresh		Desktop						Prop B		AIO Retail		High		Completed		IT Leadership		Chris Nilsson		Radha N.		No		2023-26		Yes		Refresh				225 cafeteria POS machines		$2,313,502		$115,675		$2,429,177		$2,429,177								ERROR:#REF!		$2,429,177		0%		$   - 0								$   416,977		No				$0

		Staff Computer Refresh		Desktop						Prop B		Monitor		Medium		Shift To 2018		IT Leadership		Chris Nilsson				No		2023-2025		Yes		Refresh				Replacements for ~30% of monitors		$   900,000.00		$   45,000.00		$   945,000.00		$   472,500.00				$   472,500.00				ERROR:#REF!		$   259,875.00		45%										$   259,875		No				$150,000

		Staff Computer Refresh		Desktop						Prop B		Docking Station		Medium		Shift To 2018		IT Leadership		Chris Nilsson				No		2023-2025		Yes		Refresh				Replacements for ~10% of docking stations		$   160,000.00		$   8,000.00		$   168,000.00		$   168,000.00								ERROR:#REF!		$   92,400.00		45%										$   92,400		No				$100,000

tc={D67C6136-5081-4288-B828-495B52AA57E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Hipshot guess as we don't have actual estimate

																																																																		

tc={F0E9C1FA-9A4D-4B5E-B5C3-82219031EDDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No cost for 5 year.  Will have cost starting w/ year 6.		

Jacob, Jojo: Jacob, Jojo:
Reducing by $2M		Systems		Business Information Systems				ERP upgrade (PS Updates)(*)		Prop B		ERP upgrade (PS Updates)(*)		High		Differed		Bryan Guinn		Mitzi Patin				Yes		2022-23		Yes		Refresh of Existing		Yes		Re-implementation of HCM and FSC identified items		$   3,000,000		$   - 0		$   3,000,000		$   12,500,000.00		$   - 0		$   - 0				ERROR:#REF!		$   12,500,000.00		0%										$   12,500,000				Per estimate from Oracle and discussion with Executive Steering Committee on 4/26

		Systems		Business Information Systems				ERP Replacement		Prop B		ERP Replacement(*)		High		Differed		Bryan Guinn		Mitzi Patin				Yes		2021-22		Yes		Refresh of Existing		No		This is highest bid from RFP and is not an indication of the vendor that is being selected - just used for budgeting purchases and BAFOs have not been submittted yet - will need to put a swag number for resource backfill if this can be bond funded (question out to Kelly)		$22,000,000		$   1,100,000.00		$   23,100,000.00		$   6,000,000.00				$   3,250,000.00

tc={6B4FC103-4679-4383-979E-6C575C01480E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this includes rounded up cost plus  30% contingency because this does not include additional add-on systems that would be required for a complete solution!

NOTE:  This does not include staff augmentation which will be required for successful implementation						

tc={4BDCCF91-04EE-4EF7-9482-EBEF1689EEFB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deputy Sup. Steve Basset asked IT to reduce the overall 2022 bond number from the pervious $120M to $100M.  However the goal is to keep the overall budget at $140.1M by shifting funds from 2018 bond.  This change will return ES LAN refresh back into the network refresh scope.						

tc={1F47B4EE-E734-430F-929F-F014FD73FC4C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $5M is estimated number.  Working with ERate consultant to develop a better estimate based on scope of infrastructure refresh
Reply:
    Original estimated for erate reimbursement was $5M, however the actual remaining is only $2.4M		

tc={8BD20BF9-A2AD-4106-9027-FE552C605AB9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Extremely high number - this can be reduced to hit future target
																								

tc={2A183161-F656-4101-8B8F-D57DBB9C29CB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this is annual cost rounded up from proposed solution plus 30% contingency to cover systems that have to be purchased for complete solution		ERROR:#REF!		$   6,000,000.00		0%										$   6,000,000		Yes		PeopleSoft Financials was installed in 2006 and HCM was implemented in 2007.  Throughout the years, we have upgraded the system as required and various customizations have been built by internal staff to provide business functionality that is required.  There are several PeopleSoft modules that could be implemented to facilitate other manual processes and streamline business operations and since it has been 16 years since originally implemented, a decision was made to process a request for proposal (RFP).  This was completed in October 2021 and FBISD has also worked directly with Oracle to obtain an estimate on what it would take to implement new modules and correct some of the laborious processes that were created during the original implementation.  FBISD has made a decsion to xxxxxxxxxx (DISCUSSION TO BE HELD 4/26 WITH C-LEVELS AND STEERING COMMITTEE)

		Systems		Business Information Systems						Prop B		EJ Ward hardware replacement (not sure of life cycle but think they normally say 5 years)		High		Differed		Louis Perez		Mitzi Patin				No		2022-23		No		Refresh of Existing		Yes		Replace aging Fuel Island Fueling hardware		$   50,000		$   2,500		$   52,500		$   - 0								ERROR:#REF!		$   - 0		100%										$   - 0		Yes		This is no longer needed since we will migrate to the cloud Spring 2022 and we will guaranteed free hardware replacement going forward as long as we do this before end of 2022.

		Systems		Business Information Systems						Prop B		Skyward Q upgrade		High		Differed		DSL/T&L/IT		Mitzi Patin				Yes		2023-24		No		Refresh of Existing		Yes		Upgrade existing Skyward SMS 2.0 to Qmlativ		$   500,000.00		$   25,000.00		$   525,000.00						$   525,000.00				ERROR:#REF!														$   - 0		Yes

		Systems		Business Information Systems						Prop B		District Asset Mgmt. Solution		Medium		Differed		Latrell Franklin		Mitzi Patin				Yes		2023-24		Yes		New		Yes		District-wide resource system that will track all district assets		$   290,000		$   14,500		$   304,500						$   304,500.00				ERROR:#REF!														$   - 0		Yes				$0

		Systems		Business Information Systems						Prop B		Kronos clocks		Medium		Differed		Sonja Curtis		Mitzi Patin				No		2022-23		Yes		Refresh of Existing		No		We will be replace clocks via annual operational budget planning 		$   - 0		$   - 0		$   - 0										ERROR:#REF!														$   - 0		No				$0



																																																		ERROR:#REF!

																																										$0



















&16 2021-22 IT Bond Items	




Version Changes from v14-v15

		New total for 2023 Bond		$119,376,000

		Old total for 2023 Bond		$119,376,000

		Diff. total		$0



		Changes

		Change 1		Updated the numbers to match what was published on the bond.  The numbers were rounded up/down by B&F.  We adjusted the numbers to match the bond numbers.  See before and after below.  

tc={CF67C982-4CA2-4CC3-9041-B8289F88E4E4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Nilsson, Christopher  please review this so you are aware.  I'm moving the delta (2,073,000) back to classroom toolset 2018 bond bucket.
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Communications
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Safety & Security

TOTAL $5,645,000

• Security Cameras $3,050,000

• Police Vehicles $1,020,000

• Additional Floor Mounted Door Locks $   200,000

• Standardized Weapons and Response Kits $   200,000

• Emergency Notification System $   175,000

• Safety and Security Contingency $1,000,000
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Safety & Security
Project Name:
ScholarChip

Duration: November 2018 Current

Project Fund: $ 2M   2018 Bond

Objectives

The ScholarChip 
system was 

designed to allow 
district staff to know, 

in real time, when 
students and staff 
enter campus or 

other district 
facilities.

Expected Outcomes
• All students and 

staff have a 
district issued 
ScholarChip 
badge

• Campuses scan 
students into 
campus

• Staff scan into all 
district buildings

Project Brief/ Summary

ScholarChip is an 
identity 

management 
platform tailored to 

address school 
security using 
technology to 

provide a clear 
picture of what is 
happening in and 
around campus.

Status

The ScholarChip 
program has 
encountered 

numerous 
implementation 
roadblocks and 

challenges 
preventing a 

successful launch 
across all campuses 
and district facilities.
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Safety & Security

ScholarChip Project Timeline
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Safety & Security

Project Successes Project Challenges
All staff are currently using ScholarChip Badges to access 
district facilities

Delayed implementation, staff turnover, and competing priorities 
have repeatedly delayed the implementation of the ScholarChip 
program.

Student badges have been distributed to all campuses and 
implementation of badge wearing is underway

ScholarChip is under new management and the health of the 
company is in question, they struggle to meet commitments.

Supplies for the remainder of the school year have been 
procured

Supply chain has been a roadblock in the timely procurement of 
supplies, with the arrival of new supplies often taking several 
months. 

All badge printers are currently in good repair and campuses 
are able to print badges on demand

The ScholarChip software is difficult to use, and the hardware 
frequently breaks down requiring outside technical assistance to 
repair which is time consuming.

All staff was successfully trained on the ScholarChip program 
for the 22/23 school year

The upkeep of the program (software contracts, supply purchases, 
hardware repair) is expensive in a time when the district is 
attempting to reduce  costs.
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Summary of Outstanding Debt
As of 6/30/23

Summary Statistics Principal Composition

Total Outstanding Principal 1,621,385,000$  

Total Fixed Rate 1,243,845,000   76.71%
Total Variable Rate 377,540,000      23.29%

Total Interest Payments 832,304,767      

Callable Principal (%) 75.35%

Percent of Principal Retired

w/in 5 years 24.19%

w/in 10 years 45.92%

w/in 15 years 61.79% Noncallable 24.65%

w/in 20 years 76.29% Callable 75.35%

w/in 25 years 89.32%

w/in 30 years 99.79%

Final Maturity 8/15/2053

Underlying Ratings Voted Authorization

Fitch AA+ Amount Issued Balance

S&P AA+ 484,000,000$     470,750,000$     13,250,000$       
992,600,000       881,870,000       110,730,000       

1,256,200,000  -                        1,256,200,000    
2,732,800,000$  1,352,620,000$  1,380,180,000$  

5/6/2023
11/6/2018

Date

11/4/2014

24.65%

75.35%

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.
All Rights Reserved
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Summary of Outstanding Debt

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.
All Rights Reserved
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Summary of Outstanding Debt

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.
All Rights Reserved

CALLABLE BONDS
The following table shows the District’s callable bonds as of June 30, 2023.

Callable Call
Bond Issue Principal Date

Variable Rate Unlimited Tax School Building Bonds, Series 2022B 99,935,000$    8/1/2023
Variable Rate Unlimited Tax Refunding Bonds, Series 2019A 78,285,000     8/1/2024
Unlimited Tax Refunding Bonds, Series 2014 46,145,000     8/15/2024
Unlimited Tax Refunding Bonds, Series 2016A 35,755,000     8/15/2024
Variable Rate Unlimited Tax School Building and Refunding Bonds, Series 2020B 74,065,000     8/1/2025
Variable Rate Unlimited Tax Refunding Bonds, Series 2021B 106,900,000    8/1/2026
Unlimited Tax Refunding Bonds, Series 2017A (Green Bonds) 36,525,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2017B 28,080,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2018 119,585,000    8/15/2027
Unlimited Tax School Building Bonds, Taxable Series 2018 48,300,000     8/15/2027
Unlimited Tax School Building & Refunding Bonds, Series 2019B 92,605,000     2/15/2028
Unlimited Tax Refunding Bonds, Series 2019C 88,715,000     8/15/2028
Unlimited Tax Refunding Bonds, Series 2020 87,850,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2020A 86,345,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2021A 73,485,000     8/15/2030
Unlimited Tax Refunding Bonds, Series 2022A 70,210,000     8/15/2031
Unlimited Tax School Building and Refunding Bonds, Series 2023 48,940,000     8/15/2032
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Tax Exempt Commercial Paper

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.
All Rights Reserved

 The District established a Commercial Paper Program on November 3, 2016

 On January 22, 2019, the Board of Trustees approved expanding the commercial
paper program from $100 million to $150 million effective February 20, 2019.
The Board also approved adding the 2018 Bond to the commercial paper
program.

 Currently, the District does not have any outstanding commercial paper notes

 As of 6/30/2023, the District has saved approximately $23.9 million in interest
expense

Fixed Rate Interest
Period Total Interest Issue - Total Expense
Ending Series A Series B Expense Interest Expense Difference

6/30/2023 2,837,524$  153,263$    2,990,787$  26,893,780$      (23,902,993)$  

Interest Expense Comparison
Commercial Paper Notes
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Debt Transactions

 Series 2023 School Building & Refunding Bonds - $97,525,000 Fixed Rate
 Tax Exempt Commercial Paper Refunding - $67,500,000

 2014 Bond & 2018 Bond Expenses
 New Money - $32,500,000

 2014 Bond & 2018 Bond Expenses
 Average life of bonds is 11.70 years
 Average coupon rate of 4.57%
 All-in True Interest Cost (TIC) of 4.24%

UPCOMING TRANSACTION
 Series 2022B Conversion Bonds ($99,935,000)

 Convert from variable rate to fixed rate
 Pricing and closing scheduled for July 2023
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Weighted Average Analysis

2014 & 2018 Bond Programs

Debt:
Weighted Average Maturity 16.38 years

Assets:
Weighted Average Useful Life 28.59 years

Current Percentage:    57.28%

As per Board Policy CCA (Local), the weighted average of maturity of the debt 
issued will not exceed the weighted average economic life of the assets by more 
than 120%.
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Upcoming Calendar

QUARTERLY MEETINGS OF THE BOND 
OVERSIGHT COMMITTEE

• July 20, 2023
• October 19, 2023
• January 18, 2024
• April 18, 2024

• All meetings take place in the FBISD Board Room
• 4-6 p.m.
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