
Bond Oversight Committee Meeting
O c t o b e r  1 9 ,  2 0 2 3 1



Agenda
1. Welcome & Introductions – Rashid Khokhar & 

Steve Bassett

2. 2018 & 2023 Updates – Damian Viltz

3. Transportation – Mike Jones

4. Technology – Long Pham

5. Communications – Kimberly Smith

6. Safety & Security – Chief David Rider

7. Debt and Finance Update – Bryan Guinn

8. VATRE Update – Steve Bassett

9. Questions/Comments/Calendar – Steve 

Bassett
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2018 Bond Program Financials

Commitments 
$934.2M

Spent to Date 
$899.9M
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Small Business Initiative

2018 Bond Program

Construction

Awarded Construction 
Contracts

$618,614,972

Total SBE Commitment
$175,465,082

SBE Paid to Date
$135,904,745

A/E Services

Awarded Design/Engineering 
Contracts

$46,167,369

Total SBE Commitment
$15,774,201

SBE Paid to Date
$11,728,907

34%

93%

25%22%

28%

98%
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Program Summary - As of October 10, 2023
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Program Summary - As of October 10, 2023

Breakdown of Uncommitted
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Program Summary - As of October 10, 2023

Breakdown of Uncommitted, cont.
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2023 Bond Community Dashboard

Commitments 
$50.8M

Spent to Date 
$121.8K
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Architectural / Design Services

• 10 Firms - 2023 Bond Architectural Services Pool

• 47 Design services contracts required to execute 2023 Bond

❑ 36 Design contracts executed to date
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Professional Service Contracts

Phase I
• Building Envelope Commissioning
• Building Commissioning (HVAC, Electrical, 

Plumbing, Life Safety)
• Geotech/Construction Material Testing
• Forensic Engineer
• Land Surveyor
• Traffic Engineer

Phase II
• Hazardous Materials Surveyor
• Testing Adjusting & Balancing Consultant
• LEED/ Sustainability Consultant
• Acoustical Consultant
• Archeological Surveyor
• Environmental Site Assessment Consultant

• 23 approved vendors
❑ all contracts executed

• 15 approved vendors
❑ all contracts executed
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Professional Service Contracts

Phase III
• Civil Engineer
• Structural Engineer
• MEP Engineer
• Landscape Architect

• 20 vendors pre-qualified
• BOT approved in 

October
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Phase IV
• Land Surveyor
• Testing Adjusting & Balancing 

Consultant

• Target BOT approval in 
December



Mission Bend Elementary School Rebuild

• De-commissioning ongoing

• Abatement ongoing

• Demolition expected to begin 
in October.

• Target opening date Fall 2025
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Briargate Elementary School Rebuild

• De-commissioning nearing 
completion

• Abatement complete

• Demolition expected to begin 
in late October

• Target Opening date Fall 2025
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Bond Program Contingency
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Transportation

TOTAL     $9,725,000

• Buses & Other Vehicles       $4,670,000

• District Wide White Fleet      $4,055,000

• Transportation Bus/Student Tracker    $1,000,000
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Transportation – Ridership Information

• The District is currently asking for proposals for bus/student 
tracking systems

• The transportation department is working with the purchasing 
department to follow procurement procedures

• Products will be evaluated, and a recommendation made after 
the evaluation process
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Transportation – Buses

An RFP for the purchase of buses closed at the end 
of June:

• Three vendors selected
• Thomas Bus Sales
• Longhorn Bus Sales
• Rush Bus Centers

• The BOT approved the purchase of 20 special education buses 
during the September Board meeting.
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In format ion Technology  

D iv is ion
Bond Update – October 2023
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2018 Bond Information Technology Project Update
• Classroom Toolset & Staff Refresh

• Student Laptops for Growth/Replacement – In Progress
• Staff Laptops for positions now laptop eligible – In Progress

Budget Status – 2018 Bond

Row Labels Sum of Adjusted Budget Sum of Total Enc. + Exp. Average of % Budget

Audio/Video $5,977,016 $5,343,093 89%

Classroom Toolset $82,946,371 $77,596,438 96%

Infrastructure $17,893,465 $17,701,950 99%

Network $13,194,561 $6,888,540 87%

Staff Computer Refresh $12,997,538 $12,428,916 65%

System $4,558,068 $2,585,905 77%

Grand Total $137,567,019 $122,544,842 86%

October 2023 Update - 2018 Bond Budget Status

2018 Bond Information Technology Project Update
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2023 Bond Information Technology Project Update

Row Labels Sum of Adjusted Budget Sum of Total Enc. + Exp. Sum of % Budget

Classroom Toolset $48,113,000 $3,766 0.0%

Infrastructure $1,512,000 0.0%

Network $62,625,000 $3,071,338 5.4%

Staff Computer Refresh $4,357,000 0.0%

Systems $2,771,000 0.0%

Grand Total $119,378,000 $3,075,104 5.4%

October 2023 Update - 2023 Bond Budget Status

Budget Status – 2023 Bond

Network Refresh
• Wireless controllers – In Progress
• Wireless Access Points – In Progress
• Switch Refresh – In Progress

2023 Bond Information Technology Project Update
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DEDICATION OF SONAL 
BHUCHAR ELEMENTARY SCHOOL 

A 2018 BOND PROJECT





DEDICATION OF 

ALYSSA FERGUSON 
ELEMENTARY SCHOOL 

A 2018 BOND PROJECT





Safety & Security

TOTAL     $5,645,000

• Security Cameras        $3,050,000

• Police Vehicles        $1,020,000

• Additional Floor Mounted Door Locks   $   200,000

• Standardized Weapons and Response Kits  $   200,000

• Emergency Notification System     $   175,000

• Safety and Security Contingency     $1,000,000
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Summary of Outstanding Debt
As of 9/30/23

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.

All Rights Reserved
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Summary Statistics Principal Composition

Total Outstanding Principal 1,548,150,000$  

Total Fixed Rate 1,185,975,000   76.61%

Total Variable Rate 362,175,000      23.39%

Total Interest Payments 789,115,535      

Callable Principal (%) 78.28%

Percent of Principal Retired

w/in 5 years 26.24%

w/in 10 years 47.97%

w/in 15 years 63.46% Noncallable 21.72%

w/in 20 years 78.50% Callable 78.28%

w/in 25 years 92.48%

w/in 30 years 100.00%

Final Maturity 8/15/2053

Underlying Ratings Voted Authorization

Fitch AA+ Amount Issued Balance

S&P AA+ 484,000,000$     470,750,000$     13,250,000$       

992,600,000       881,870,000       110,730,000       

1,256,200,000    -                        1,256,200,000    

2,732,800,000$  1,352,620,000$  1,380,180,000$  

5/6/2023

11/6/2018

Date

11/4/2014

21.72%

78.28%



Summary of Outstanding Debt

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.

All Rights Reserved
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PRINCIPAL & INTEREST
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Summary of Outstanding Debt

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.

All Rights Reserved
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Callable Call

Bond Issue Principal Date

Variable Rate Unlimited Tax School Building Bonds, Series 2022B 90,025,000$    8/1/2024

Variable Rate Unlimited Tax Refunding Bonds, Series 2019A 78,285,000     8/1/2024

Unlimited Tax Refunding Bonds, Series 2014 46,145,000     8/15/2024

Unlimited Tax Refunding Bonds, Series 2016A 35,755,000     8/15/2024

Variable Rate Unlimited Tax School Building and Refunding Bonds, Series 2020B 74,065,000     8/1/2025

Variable Rate Unlimited Tax Refunding Bonds, Series 2021B 106,900,000    8/1/2026

Unlimited Tax Refunding Bonds, Series 2017A (Green Bonds) 36,525,000     8/15/2026

Unlimited Tax Refunding Bonds, Series 2017B 28,080,000     8/15/2026

Unlimited Tax Refunding Bonds, Series 2018 119,585,000    8/15/2027

Unlimited Tax School Building Bonds, Taxable Series 2018 48,300,000     8/15/2027

Unlimited Tax School Building & Refunding Bonds, Series 2019B 92,605,000     2/15/2028

Unlimited Tax Refunding Bonds, Series 2019C 88,715,000     8/15/2028

Unlimited Tax Refunding Bonds, Series 2020 87,850,000     8/15/2029

Unlimited Tax School Building Bonds, Series 2020A 86,345,000     8/15/2029

Unlimited Tax School Building Bonds, Series 2021A 73,485,000     8/15/2030

Unlimited Tax Refunding Bonds, Series 2022A 70,210,000     8/15/2031

Unlimited Tax School Building and Refunding Bonds, Series 2023 48,940,000     8/15/2032

CALLABLE BONDS

The following table shows the District’s callable bonds as of August 31, 2023



Tax Exempt Commercial Paper

▪ The District established a Commercial Paper Program on November 3, 2016.

▪ On January 22, 2019, the Board of Trustees approved expanding the commercial 
paper program from $100 million to $150 million effective February 20, 2019.  In 
addition, the Board approved adding the 2018 Bond and the 2023 Bond to the 
commercial paper program in January 2019 and July 2023, respectively.

▪ The District has $5 million of outstandingcommercial paper notes at 9/30/2023.

▪ As of 9/30/2023, the District has saved approximately $24.5 million in interest
expense.

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.

All Rights Reserved
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Fixed Rate Interest

Period Total Interest Issue - Total Expense

Ending Series A Series B Expense Interest Expense Difference

8/31/2023 2,837,524$  153,263$    2,990,787$  27,544,744$      (24,553,957)$  

Interest Expense Comparison

Commercial Paper Notes



Debt Transactions
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2024 Bond Orders – November 2023 Board Meeting

▪ New money bonds

▪ Commercial paper refunding

▪ Remarketings (Variable Rate Bonds):

▪ Can be reset to new rate period or converted to fixed rate

▪ Series 2019A (R2022) bonds - $78,285,000

▪ Series 2022B (R2023) bonds - $90,025,000

▪ Refundings – Depends on market conditions

▪ Fiscal & Budgetary Strategy – 3% Net Present Value Savings

▪ Variable or Fixed Rate

▪ Series 2014 bonds - $46,145,000

▪ Series 2016A bonds - $35,755,000



Weighted Average Analysis

2014 & 2018 Bond Programs

Debt:

Weighted Average Maturity 14.49 years

Assets:

Weighted Average Useful Life 21.29 years

Current Percentage: 68.06%

As per Board Policy CCA (Local), the weighted average of maturity of the debt 
issued will not exceed the weighted average economic life of the assets by more 
than 120%.

32



Why VATRE -  
Proposition A?

33



34



4¢ for Teachers and Staff
& for Safety and Security

35

=

+

91% of Revenue for Compensation ($33.1M) 9% of Revenue for Safety & Security ($2.5M)



If VATRE/Prop A Passes = State match of $0.59 for every local $1.00
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Sample Ballot 
Language:
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What the ballot language 
doesn’t say:

• What the money is for

▪ Pay for Teachers and Staff

▪ Armed security at all elementary 

schools

• State will contribute $0.59 
for each local $1.00  



Future BOC Meetings

38

Please mark your calendars for quarterly 
meetings of the Bond Oversight Committee:

• January 18, 2024

• April 18, 2024



QUESTIONS?
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