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Mission Statement

FBISD exists to inspire and equip all students to pursue futures beyond what they can imagine.

The mission of Juan Seguin Elementary School is to nurture and inspire students through shared responsibility among stakeholders to achieve high academic and social

development by instilling the motivation that carries them through life.

Vision

Fort Bend ISD will graduate students who exhibit the attributes of the District’s Profile of a Graduate.

It is our vision to strive for excellence by becoming a student centered professional learning community to help each child at

Juan Seguin Elementary School reach their greatest potential.

Value Statement

1. Core Belief: All students can reach their full potential.
Commitment: FBISD will provide an educational system that will enable all students to reach their full potential.

2. Core Belief: We believe student success is best achieved...
A. ...through effective teachers that inspire learning.
Commitment: FBISD will recruit, develop and retain effective teachers.

B. ...in a supportive climate and safe environment.
Commitment: FBISD will provide a supportive climate and a safe learning/ working environment.

C. ...by empowered and effective leaders throughout the system.
Commitment: FBISD will provide and promote leadership development at all levels.

D. ...in a well-functioning, high-performing community of learners.
Commitment: FBISD will be a collaborative, efficient and effective learning community.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Juan Seguin Elementary School (JSES) is a campus located in Fort Bend County in Richmond, Texas within a very diverse neighborhood. We serve primarily
students residing in the Grand Mission neighborhood in the Richmond/Southwest area. Juan Seguin Elementary School opened its doors in 2009 and serves
predominantly African American/Black, Asian and Hispanic families. The student enrollment at JSES has steadily increased by 100 students over the last three
years with an expected total of 940 students for the 2025-2026 school year. Since 2020, four Pre-Kindergarten classes and two special education programs
have been added. The two special education programs included Communication Language and Social Skills (CLaSS) Services and Succeeding in Academic
and Independent Living Skills (SAILS) services. During the past school year, our grade level enrollment has fluctuated creating an uneven number of classes
in each grade. For the 20225-2026 school year, we are expecting four Pre-K classes, 6 kindergarten, 7 first-grade, 5 second-grade, 7 third-grade, 6 fourth-grade,
6 fifth-grade and 4 special education self-contained program classes.

For the past two consecutive school years, the average daily attendance rate for JSES was 95.5%. There were no student disciplinary placements for the
2024-2025 school year.

The table below lists the student demographics at Juan Seguin Elementary School for the past three school years.

Student Demographics 2022-2023 2023-2024 2024-2025 % (count)
Total Enrollment 896 872 908

Female 49.2% (441) 47.8% (417) 46% (418)

Male 50.7% (455) 52.1% (455) 54% (490)

Hispanic 19.5% (175) 19.2% (168) 17% (154)

Asian 22.1% (198) 21.4% (187) 21% (190)

Black - African American 45% (411) 46.5% (405) 49% (444)

White 7.3% (66) 7.6% (67) 6.8% (62)

Two or More 4.8% (43) 4.9% (43) 4.1% (37)

The table below lists the student programs at Juan Seguin Elementary School for the past three school years. JSES has steadily increased the number of
students receiving special education and decreased the number of students in the ESL program.

Student Program 2022-2023 2023-2024 2024-2025 % (count)
Dyslexia 2.4% (22) 3.5% (31) 3.3% (30)
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Student Program 2022-2023 2023-2024 2024-2025 % (count)
Gifted and Talented 0.7% (7) 2.6% (23) 3% (27)

Section 504 2.12% (19) 1.2% (11) 1.2% (1)

Special Education (SPED) 10.2% (92) 14.2% (124) 15.5% (140)
Emergent Bilingual (EB) 31.8% (285) 33.25 (290) 31% (280)

g‘sgi‘;h as a Second Language |, o0, (137) 30.8% (269) 22% (199)

The table below lists the student indicators at Juan Seguin Elementary School for the past three school years. We noticed the number of students with
intervention indicators has tripled since.

Student Indicator 2022-2023 2023-2024 2024-2025

At-Risk 34.3% (308) 55.2% (482) 50.9% (459)

Immigrant 3% (28) 6.8% (60) 5.9% (54)

Economically Disadvantaged [66% (599) 67.3% (587) 65.3% (589)

Intervention Indicator 9.1% (82) 9.7% (85) 31.5% (284)

Homeless 0.45% (4) 0.34% (3) 0.44% (4)
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thool for the past three school years.

Demographics Strengths

At Juan Seguin Elementary School, we take pride in our diverse student body, which reflects a rich tapestry of cultural backgrounds and perspectives. Our enrollment numbers have
remained robust over the past three years, with a slight increase in total students from 872 in 2023-2024 to 908 in 2024-2025. This growth is a testament to the trust and confidence
that families place in our educational offerings and community environment.

Our demographic composition is notably diverse, with a significant representation of Black or African American students, who make up nearly half of our student population. This
demographic strength allows us to foster a learning environment rich in cultural exchange and understanding. Additionally, our Asian student population remains a significant part of
our community, contributing to the multicultural fabric of our school. The presence of Hispanic, White, and students identifying as Two or More races further enriches our school
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culture, promoting a global perspective and inclusivity in our educational approach.

In terms of student programs, we have made significant strides in supporting students with special needs, as evidenced by the steady increase in the number of students receiving
special education services. This reflects our commitment to providing tailored educational experiences that meet the diverse needs of our learners. Concurrently, we have successfully
reduced the number of students in the ESL program, indicating our effective language acquisition strategies and the successful integration of students into mainstream classrooms.
This balance of specialized support and mainstream integration underscores our dedication to fostering an environment where every student can thrive academically and socially.

At Juan Seguin Elementary School, we have observed a significant increase in the number of students identified as at-risk over the past three years. Despite this challenge, our
dedicated staff has implemented targeted support systems and personalized learning plans to ensure that these students receive the necessary resources and guidance to succeed
academically and socially. Our commitment to fostering a nurturing and inclusive environment has been instrumental in addressing the needs of our at-risk students.

Problem Statements Identifying Demographics Needs

Problem Statement 1: JSES has an increase in students being serviced in special education, but our staff has an average experience of less than 5 years providing special education
services.
Root Cause: Limited training opportunities for all staff to engage within special education students to provide high quality instruction.

Problem Statement 2: JSES has remained steady at 95.5% attendance rate for the past two years.
Root Cause: Limited opportunities to provide student attendance incentives and community outreach activities to influence student attendance.
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Student Learning

Student Learning Summary

Our campus has demonstrated a commendable improvement in the 3rd Grade STAAR Reading assessments, with an increase in the percentage of students achieving the Approaches,
Meets, and Masters levels. Specifically, there was a 5% increase in students reaching the Approaches level, a 1% increase in the Meets level, and a 1% increase in the Masters level
from the previous year. In Math, the 3rd grade also showed progress, with a 2% increase in the Approaches level, a significant 13% increase in the Meets level, and a 3% increase in
the Masters level, reflecting our focused efforts on enhancing mathematical understanding and skills.

In the 4th Grade STAAR assessments, Reading results showed a slight increase in the Approaches level by 2%, although there was a decrease in the Meets and Masters levels by 3%
and 5%, respectively. This indicates a need for targeted interventions to support students in reaching higher performance levels. In Math, there was a decrease in the percentage of
students achieving the Approaches and Meets levels, with a 3% drop in the Approaches level and a 6% drop in the Meets level, while the Masters level saw a 2% increase, suggesting
that while fewer students are meeting the basic expectations, those who excel are achieving higher mastery.

The 5th Grade STAAR results in Reading showed a decrease in the Approaches and Meets levels by 9% and 4%, respectively, but an increase in the Masters level by 3%, indicating a
shift towards higher achievement among top-performing students. In Math, there was a decrease in the Approaches level by 9%, while the Meets level remained stable, and the
Masters level increased by 7%, highlighting a need to support more students in reaching the basic proficiency level. In Science, the results showed a slight decrease in the Approaches
level by 2%, but an increase in both the Meets and Masters levels by 2%, reflecting a positive trend in higher-level scientific understanding.

When considering all grades combined, the Reading results showed a slight decrease in the Approaches, Meets, and Masters levels, indicating a need for a comprehensive strategy to
support reading proficiency across all grades. In Math, there was a decrease in the Approaches level by 4%, but an increase in the Meets and Masters levels by 3% and 4%,
respectively, suggesting that while fewer students are meeting basic expectations, there is an improvement in higher-level mathematical achievement. In Science, there was a 2%
increase in the Approaches level, but a decrease in the Meets and Masters levels by 2%, indicating a need to focus on elevating students to higher levels of scientific proficiency.
Overall, these results guide our ongoing efforts to enhance instructional strategies and provide targeted support to ensure all students achieve their full potential.

3rd Grade STAAR

Year

Content

App

Meets

Masters

23-24

Reading

77%

47%

17%

24-25

Reading

82%

48%

18%

Change from 2024

23-24

Math

5%

66%

1%

30%

1%

7%

24-25

Math

68%

43%

10%

Change from 2024

2%

13%

3%
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3rd Grade STAAR

4th Grade STAAR

Year Content App Meets Masters
23-24 Reading 82%  49% 19%

24-25 Reading 84%  46% 14%

Change from 2024 2% _
23-24 Math 67%  41% 14%

24-25 Math 64%  35% 16%

Change from 2024 2%

5th Grade STAAR

Year Content App Meets Masters
23-24 Reading 85% 61% 28%
24-25 Reading 76%  57% 31%
Change from 2024 _ 3%
23-24 Math 74%  49% 15%
24-25 Math 65%  49% 22%
Change from 2024 A 0% 7%
23-24 Science 50% 15% 4%
24-25 Science 48% 17% 6%
Change from 2024 2% 2%
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3rd Grade STAAR

All grades combined
Year Content App Meets Masters
23-24 Reading 81% 52% 21%
24-25 Reading 80% 49% 20%
23-24 Math 69% 39% 12%
24-25 Math 65% 42% 16%

Change from 2024-3% 4%
23-24 Science 48% 17% 6%
24-25 Science 50% 15% 4%

Student Learning Strengths

Our school has demonstrated notable strengths in the area of third-grade reading, as evidenced by the consistent improvement in STAAR scores over the past year. This upward trend
reflects our effective reading programs and the dedication of our educators to enhance literacy skills at an early stage. In third-grade math, we have made significant strides, ttis
progress highlights our commitment to strengthening mathematical understanding and problem-solving skills among our students. The overall improvement in math scores is a
testament to the targeted interventions and innovative teaching strategies implemented by our faculty.

In fifth-grade math, the "Masters" level saw a significant 7% increase, demonstrating that more students are achieving advanced mathematical skills. This improvement underscores
the effectiveness of our math instruction and the potential for further growth. Additionally, the stability in the "Meets" category indicates a solid foundation that we can build upon.

When considering all grades combined, our school has maintained a strong performance in reading, with a slight decrease in scores that we are actively addressing. In math, the
overall increase in the "Meets" and "Masters" categories reflects our successful efforts to enhance mathematical proficiency across grade levels. Although science scores showed
mixed results, the increase in the "Approaches" category indicates progress in foundational scientific knowledge. Our ongoing focus is to ensure that all students achieve their full
potential in every subject area.

Problem Statements Identifying Student Learning Needs
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Problem Statement 1: JSES STAAR Science scores have steadily declined over the past two years.
Root Cause: The JSES master schedule and FBISD science curriculum was not implemented with fidelity.

Problem Statement 2: JSES Math scores in both STAAR and NWEA Map have not shown significant growth.
Root Cause: Targeted math interventions and data-driven strategies have not been strictly structured and implemented to address gaps in mathematical understanding and rigor.

Problem Statement 3: JSES did not meet academic growth for all student subpops.
Root Cause: Intervention block within the master schedule with clearly defined expectations were not implemented using data driven strategies.
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School Processes & Programs

School Processes & Programs Summary

At Juan Seguin Elementary School, we are proud to have a robust administrative team that includes two dedicated assistant principals who work alongside the principal to ensure the
smooth operation of our educational programs and the well-being of our students. Our counselor plays a crucial role in supporting the emotional and academic needs of our students,
providing guidance and resources to help them succeed. With a team of over 100 staff members, we are well-equipped to deliver a comprehensive educational experience. Our special
education program is designed to meet the diverse needs of students requiring additional support, ensuring they receive personalized instruction and resources. The special education
programs offered include ABC, SAILS, CLaSS and resource. For our high-achieving students, the gifted and talented program offers challenging and enriching opportunities to foster
their intellectual growth.

New for the 2025-2026 school year, JSES was selected to be part of the Fort Bend ISD Energy Explorers. This initiative encourages students to engage with environmental science
and sustainability, promoting awareness and responsibility towards our planet. We also offer a Pre-kindergarten program that lays a strong foundation for our youngest learners,
preparing them for future academic success.

The intervention block is a key component of our curriculum. For the 2025-2026 school year, we will be implementing a school wide intervention block called Checkpoint
Challenge. This will provide targeted support to students who need additional help in specific areas, ensuring that every child has the opportunity to reach their full potential as well
as challenge advance learners. Our music and art programs are integral to our holistic approach to education, allowing students to explore their creativity and develop their artistic
talents.

We are fortunate to have an involved Parent Teacher Association that actively participates in school activities and supports our mission to provide a high-quality education.

School Processes & Programs Strengths

New for the 2025-2026 school year, JSES was selected to be part of the Fort Bend ISD Energy Explorers. This initiative encourages students to engage with environmental science
and sustainability, promoting awareness and responsibility towards our planet. This program will benefit students at JSES by enhancing all science lessons across all grade levels
with hands on science experiments, field activities as well as field trips around the city of Houston and metropolitan area.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: JSES has a high number of inexperienced teachers and instructional apprentices.
Root Cause: The process of hiring and retaining highly effective teachers was inconsistent.

Problem Statement 2: JSES has a low number of extracurricular activities/clubs offered for students.
Root Cause: JSES has a limited number of staff members with the knowledge and time of specific extracurricular clubs with high student interest.

Problem Statement 3: JSES offers students a limited amount of enrichment opportunities such as a field trips.
Root Cause: JSES limited resources and lack of community partnerships hinder the potential number of enrichment opportunities to occur.
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Perceptions

Perceptions Summary

Based on the 2024-2025 Climate & Culture Survey results, the overall perception of JSES is positive, with both parents and staff recognizing the school as a welcoming, diverse, and
supportive environment. Strengths identified include strong family engagement, effective communication about school activities, and a commitment to safety and respect. Parents
value the school’s caring climate and cultural inclusivity, while staff express pride in student achievements and extracurricular opportunities.

Areas for growth include increasing the consistency of academic feedback, enhancing student preparedness for the next grade level, strengthening two-way communication, and
ensuring fairness and consistency in discipline. Overall, the survey reflects a school community that is proud of its culture and relationships, while remaining focused on continuous
improvement in communication, academic rigor, and equitable practices.

Perceptions Strengths
Based on the 20242025 Climate & Culture Survey results, our school strengths include:

¢ Strong family involvement — Parents and staff report high levels of communication about school activities and encouragement to participate in events and committees.

¢ Positive school climate — The school is seen as welcoming, culturally diverse, and supportive of students’ needs.

¢ Effective leadership communication — School leaders are recognized for clearly communicating the mission and vision, being accessible, and acting with courtesy and fairness.
¢ Commitment to safety — Staff and parents note strong awareness of safety procedures and a sense of security on campus.

¢ Pride in diversity and community connections — Cultural diversity, extracurricular opportunities, and partnerships are highlighted as points of pride.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a need to increase opportunities for two way communications between JSES and stakeholders.
Root Cause: Although an improvement was made on improving communication from school to home, JSES staff did not focus on reciprocal communication from parents to school.

Problem Statement 2: There is a need to provide parents with more involvement/volunteer opportunities at JSES.
Root Cause: Although an improvement was made on volunteer opportunities offered, JSES did not strengthen volunteer opportunities beyond the Parent Teacher Association group.
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Priority Problem Statements

Seguin Elementary Campus #149
Generated by Plan4Learning.com 14 0f29 November 4, 2025 12:06 PM



Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

¢ District goals
¢ Campus goals

* Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)

Accountability Data

* Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Accountability Distinction Designations

* Federal Report Card and accountability data

Student Data: Assessments

* STAAR current and longitudinal results, including all versions
¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Special education/non-special education population including discipline, progress and participation data

¢ Section 504 data
¢ QGifted and talented data

Student Data: Behavior and Other Indicators

¢ Attendance data

¢ Discipline records

¢ Student surveys and/or other feedback
* School safety data

¢ Enrollment trends

Employee Data

* Professional learning communities (PLC) data
* Staff surveys and/or other feedback

Parent/Community Data
* Parent surveys and/or other feedback
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* Parent engagement rate
Support Systems and Other Data

¢ Organizational structure data
* Processes and procedures for teaching and learning, including program implementation
¢ Communications data
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Goals

Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 1: By May 2026, 85% of all students, in grades 3rd - 5th will grow at least 1.5 years in reading as indicated by NWEA Map Growth

measurcs.
High Priority

Evaluation Data Sources: Student growth summary report (NWEA)
Student progress report (NWEA)

Student and School Profile Reports (NWEA)

Campus quadrant chart (NWEA)

Strategy 1 Details Reviews

Strategy 1: To increase data driven instruction, JSES will implement a digital data tracking system using Eduphoria to Formative Summative
administer online assessments and track student results.. . N N Oct Dec Feb June

Strategy's Expected Result/Impact: Teachers will learn how to routinely create and administer digital assessments

using Eduphoria.

Staff Responsible for Monitoring: ILT

TE.A Priorities.: . Moderate

Build a foundation of reading and math Progress

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Strategy 2 Details Reviews

Strategy 2: To address student academic gaps, JSES will implement a school wide intervention/ enrichment block that Formative Summative
targets all students called Checkpoint Challenge. (ESL, GT, Sp.ec1al Education studeflts) . . Oct Dec Feb June

Strategy's Expected Result/Impact: Student subgroups in GT, ESL and Special Education will demonstrate

academic growth in both reading and math

Staff Responsible for Monitoring: ILT

teachers

C L Considerable

TEA Priorities:

Build a foundation of reading and math
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Strategy 3 Details Reviews

Strategy 3: To increase literacy engagement, JSES will host a minimum of 4 events throughout the school year to promote Formative Summative
literacy on how to support student reading. Oct Dec Feb June
Strategy's Expected Result/Impact: Strengthen parental partnership in student academic support within literacy
Staff Responsible for Monitoring: Literacy Intervention teacher
Reading teacher

Administrators
CL Moderate
TEA Priorities: Progress
Build a foundation of reading and math
No Progress Accomplished % Continue/Modify X Discontinue
Seguin Elementary Campus #149

Generated by Plan4Learning.com 18 0f 29 November 4, 2025 12:06 PM




Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 2: By May 2026, 85% of all students, in grades 3rd - 5th will grow at least 1.5 years in math as indicated by NWEA Map Growth.

High Priority

Evaluation Data Sources: Student growth summary report (NWEA)

Student progress report (NWEA)
Student and School Profile Reports (NWEA)
Campus quadrant chart (NWEA)

Strategy 1 Details

Reviews

school year to involve parents on how to support student number sense.

sense knowledge.

Staff Responsible for Monitoring: Math specialist
Math teachers
Administrators

TEA Priorities:
Build a foundation of reading and math

Strategy 1: To increase Math number sense mastery and engagement, JSES will host a minimum of 4 events throughout the

Strategy's Expected Result/Impact: Strengthen parental partnership in student academic support within math number

Formative

Summative

Oct

Dec

Feb

June

Moderate
Progress

No Progress Accomplished

a Continue/Modify x Discontinue
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 3: By May 2026, 80% of all students, in grades 3rd - 5th will grow at least 1.5 years in science as indicated by NWEA Map Growth.

Evaluation Data Sources: Student growth summary report (NWEA)
Student progress report (NWEA)

Student and School Profile Reports (NWEA)

Campus quadrant chart (NWEA)

Strategy 1 Details

Reviews

Strategy 1: To implement lesson planning with curriculum alignment, JSES will implement a strict planning learning team
schedule with checklists and action items weekly.

Strategy's Expected Result/Impact: Curriculum alignment will be implemented within lessons provided to students.

Staff Responsible for Monitoring: Teachers
Administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Formative

Summative

Oct

Dec

Feb

June

Considerable

Strategy 2 Details

Reviews

Strategy 2: Each semester, 100% of JSES students will participate in the district new initiative Energy Explorers to increase
student field trips experiences off campus and real world engagement presentations on campus aligned to the science
curriculum.

Strategy's Expected Result/Impact: 100% of JSES students will score a minimum of proficient in science scores as a
result of NWEA map science growth test.

Staff Responsible for Monitoring: Administrators

District support leaders

Science teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Formative

Summative

Oct

Dec

Feb

June

Moderate
Progress

No Progress 4 Continue/Modify

Accomplished

x Discontinue
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 4: By May 2026, 90% of all special education students, in grades 4th - 5th will meet their expected growth as indicated by STAAR

assessment.

Evaluation Data Sources: STAAR

Student growth summary report NWEA)
Student progress report (NWEA)

Student and School Profile Reports (NWEA)
Campus quadrant chart (NWEA)

Strategy 1 Details

Reviews

Strategy 1: To increase support for teachers providing special education services, JSES will provide a minimum of 3
professional development sessions to all staff to ensure effective implementation of programs.

Strategy's Expected Result/Impact: Special education students will demonstrate growth in both academic and
behavioral needs.

Staff Responsible for Monitoring: Special Education district support leaders

JSES administrators

Special education teachers

TEA Priorities:
Recruit, support, retain teachers and principals

Formative

Summative

Oct

Dec

Feb

June

Moderate
Progress

No Progress Accomplished % Continue/Modify

x Discontinue
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 5: By May 2026, 75% of all students in grades Kindergarten - 2nd will demonstrate a minimum reading proficiency level of Meets or

above as indicated by NWEA map Reading Fluency.

Evaluation Data Sources: map reading fluency (NWEA)
Instructional Planning Report (NWEA)

Strategy 1 Details

Reviews

Strategy 1: JSES will integrate phonemic awareness routines (oral blending, segmenting, rhyming) in whole group and
small group settings.

Strategy's Expected Result/Impact: Students will demonstrate proficient in reading and comprehension.

Staff Responsible for Monitoring: Literacy intervention teacher

Reading teachers

administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Formative

Summative

Oct Dec

Feb

June

Moderate
Progress

Strategy 2 Details

Reviews

(e.g., increase words per minute, reduce errors, etc.) and chart growth visually.
Strategy's Expected Result/Impact: Celebrate student growth through reading challenges and recognition.
Staff Responsible for Monitoring: Literacy intervention teacher
Reading teachers
administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Formative

Summative

Strategy 2: After each NWEA benchmark, students review their fluency scores with teachers and set personal fluency goals

Oct Dec

Feb

June

Moderate
Progress

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,
and staff) are valued, inspired, and engaged.

Performance Objective 1: By May 2026, JSES will increase overall parent engagement by 5% through a campus focus on the principles of Leading the PAC
as measured by FBISD culture and climate survey.

Evaluation Data Sources: Stakeholder participation rates
FBISD culture and climate survey

Strategy 1 Details Reviews

Strategy 1: Build intentional and consistent opportunities for parents to partner, advocate, and connect with the school Formative Summative

community through communication, collaboration, and celebration. Oct Dec Feb June

Strategy's Expected Result/Impact: Host monthly parent events, offer monthly volunteer opportunities, create a
community focus group (guiding coalition)

Staff Responsible for Monitoring: Principal

Assistant Principal

Team Leaders

Counselor

Considerable

TEA Priorities:
Recruit, support, retain teachers and principals

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,

and staff) are valued, inspired, and engaged.

Performance Objective 2: By May 2026, JSES will increase school wide celebration of achievement, progress and recognition through a campus focus on the

principles of Leading the PAC as measured by FBISD culture and climate survey.

Evaluation Data Sources: Stakeholder participation rates
FBISD culture and climate survey

Strategy 1 Details Reviews
Strategy 1: Embed a culture of celebration by consistently honoring students, staff, and families for achievements, growth, Formative Summative
gy Y y g g
and contributions, while engaging parents as partners, advocates, and connectors in recognition efforts. Oct Dec Feb June
Strategy's Expected Result/Impact: increase student attendance
increase parental involvement
increase staff morale
Staff Responsible for Monitoring: principal
assistant principals Moderate
team leaders Progress
counselor
TEA Priorities:
Recruit, support, retain teachers and principals
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,

and staff) are valued, inspired, and engaged.

Performance Objective 3: By May 2026, we will increase overall staff satisfaction by 5% through a campus focus on the principles of Leading the PAC as

measured by FBISD culture and climate survey.

Evaluation Data Sources: Stakeholder participation rates
FBISD culture and climate survey

Strategy 1 Details Reviews
rategy 1: Foster a supportive, collaborative, and celebratory work environment where staff feel valued, empowered, an ormative ummative

Strategy 1: F pporti llaborati d celebratory work envi h ff feel valued, emp d, and F i S ti
connected by intentionally applying Leading the PAC principles. Oct Dec Feb June

Strategy's Expected Result/Impact: increase staff attendance

increase parental involvement

increase staff morale

Staff Responsible for Monitoring: Principal

Assistant Principals Moderate

Team Leaders Progress

Counselor

TEA Priorities:

Recruit, support, retain teachers and principals

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,
and staff) are valued, inspired, and engaged.

Performance Objective 4: By May 2026, JSES will increase staff and student participation in health and wellness initiatives by 20% to promote
professionalism, accountability, and communication (PAC) by fostering a positive, engaged, and supportive school culture where all stakeholders feel valued
and inspired as measured by the district culture and climate survey.

Evaluation Data Sources: Culture and Climate Survey

Student attendance
Staff attendance

Strategy 1 Details Reviews
Formative Summative

Strategy 1: JSES will establish a wellness committee to promote student and staff monthly health and wellness activities.
Strategy's Expected Result/Impact: Create a positive culture with an increase in student and staff attendance. Oct Dec Feb June
Staff Responsible for Monitoring: Wellness committee

administrators
counselor

TEA Priorities: Moderate
Recruit, support, retain teachers and principals Progress

Strategy 2 Details Reviews

Strategy 2: The counselor will provide targeted supports for behavior, academics, and social emotional needs of students, Formative
staff, and the school community. o . o . o Oct Dec Feb June
Strategy's Expected Result/Impact: Decrease student behavior infractions and discipline disruptions in the
classroom.
Staff Responsible for Monitoring: Counselor

Summative

TEA Priorities: Moderate
Recruit, support, retain teachers and principals Progress

Campus #149
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Strategy 3 Details Reviews

Strategy 3: Implement monthly wellness activities, stress management supports, and self-care resources, for both staff and Formative Summative

students. ) Oct Dec Feb June
Strategy's Expected Result/Impact: Improve climate and culture results

Staff Responsible for Monitoring: Counselor
Assistant Principal
Sunshine Committee

CL Some
TEA Priorities: Progress
Recruit, support, retain teachers and principals
No Progress Accomplished % Continue/Modify X Discontinue
Seguin Elementary Campus #149
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Goal 3: Priority 3: Exhibit financial responsibility through transparent budgeting processes and effective management of resources aligned to the district
strategic plan.

Performance Objective 1: By June 2026, the budget manager will ensure 100% of all resources purchased are within the campus budget allotment and aligned
to the campus needs to improve student outcomes.

Evaluation Data Sources: Budget reports
CPAC minutes
Guiding Coalition minutes

Strategy 1 Details Reviews

Strategy 1: Implement a transparent, needs-based budgeting system that aligns all purchases with the Campus Formative Summative
Improvement Plan (CIP) and instructional priorities, while maintaining strict accountability to budget allotments. Oct Dec Feb June

Strategy's Expected Result/Impact: 100% of the campus budget is utilized to purchased items needed that are

aligned to CIP.

Staff Responsible for Monitoring: Principal

Executive Assistant

CPAC Accomplished

No Progress Accomplished a Continue/Modify X Discontinue
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Goal 3: Priority 3: Exhibit financial responsibility through transparent budgeting processes and effective management of resources aligned to the district

strategic plan.

Performance Objective 2: By May 2026, the JSES leadership team will ensure 100% efficient staffing in all areas according to the campus' needs.

Evaluation Data Sources: Campus FTE Allocations
Budget meetings

Strategy 1 Details Reviews
Strategy 1: JSES will promote staff appreciation and recognition events on the school website, social media and Formative Summative
community communications to promote a "great place to work" recruitment campaign. Oct Dec Feb June
Strategy's Expected Result/Impact: Retain highly effective staff and recruit qualified candidates.
Staff Responsible for Monitoring: Administrators
TEA Priorities:
Recruit, support, retain teachers and principals Considerable
Strategy 2 Details Reviews
Strategy 2: JSES will participate in 100% of FBISD recruitment events to ensure vacancies are filled in a timely manner. Formative Summative
Strategy's Expected Result/Impact: 100% staffed Oct Dec Feb June
Staff Responsible for Monitoring: Administrators
TEA Priorities:
Recruit, support, retain teachers and principals
Moderate
Progress
No Progress Accomplished % Continue/Modify x Discontinue
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