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Mission Statement

District Mission
Fort Bend ISD exists to inspire and equip all students to pursue futures beyond what they can imagine.

Missouri City Middle School Mission

At Missouri City Middle School, our staff, students, and families partner together to foster academic success, personal growth, and social responsibility. We are committed to
nurturing each learner with the skills and values needed to thrive both in school and beyond

Vision
District Vision

Fort Bend ISD will graduate students who exhibit the attributes of the District’s Profile of a Graduate. En Espaiiol.

Missouri City Middle School Vision

Our vision is to inspire and equip students to excel academically, act with integrity, and reach their full potential.

Value Statement

We strive for success...Failure is not an option.
1 Core Belief: All students can reach their full potential.

Commitment: FBISD will provide an educational system that will enable all students to reach their full potential.
2 Core Belief: We believe student success is best achieved...

A: ...through effective teachers that inspire learning.

commitment: FBISD will recruit, develop and retain effective teachers.
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B: ...in a supportive climate and safe environment.

commitment: FBISD will provide a supportive climate and safe learning/working environment.
C: ...by empowered and effective leaders throughout the system.

commitment: FBISD will provide and promote leadership development at all levels.

D: ...in a well-functioning, high-performing community of learners.

commitment: FBISD will be a collaborative, efficient and effective learning community.

Value Statement
Good to great...Whatever it takes! Together in the Pursuit of EXCELLENCE.
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Needs Assessment Overview

Needs Assessment Overview Summary

Comprehensive Needs Assessment

CPAC/CNA Team Members

Name

Position

Role

TashaHamilton

Principal

Administrator

Blake Wilson

Associate Principal

Administrator

Kendria Kemper

Campus
Assessment Coordinator

Non-classroom Professional

ValerieVaughn

School Counselor

Non-classroom Professional

Michael Guillory

Instructional Coach

Non-classroom Professional

Erica Lafountaine

Instructional Coach

Non-classroom Professional

TammyGoss

Librarian

Non-classroom Professional

Daphne Sewell

ELA Teacher

Classroom Teacher

Keyan Carter

Math Teacher

Classroom Teacher

Jose Ortiz

Social Studies Teacher

Classroom Teacher

Zetta Denson

Science Teacher

Classroom Teacher

Shaneka Agollah

Social Studies Teacher

Classroom Teacher

Julia Mejicanos

MCMS Parent Educator

MCMS Parent Educator

Cassie Noble

District Personnel

District Level Administrator

Jennifer Noble

District Personnel

District Level Administrator

Joan Doyle

Executive Assistant

Paraprofessional

Althea Green

Receptionist

Paraprofessional

Mark Edworthy

Pastor of City Rise Church

Community Member

Danielle Joseph PTO Member MCMS Parent
Kia Reddix Health and Wellness Coach Community Member
Robyn Ivory PTO Member MCMS Parent
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Name Position/Role
Tasha Hamilton Principal
Julia Mejicanos Parent Educator
Teresa Hernandez Parent
Alma Hernandez Parent
Jacqueline Woodson Parent
Danielle Joseph Parent/PTO Member

As part of the continuous improvement process, the school support team conducted a comprehensive review of 2024-2025 campus data to identify strengths and areas for growth.
The following data sources were analyzed:

¢ Student Attendance

* Discipline Reports

* Course Failure Rates

¢ Staff Qualifications and Experience

* Homeless Student Data

* Economically Disadvantaged Student Demographics

* Parent Participation and Family Engagement Events

¢ Special Populations: Section 504, Special Education, Gifted & Talented (GT), Emergent Bilingual (EB)
* Professional Development Participation

¢ Survey and Interview Feedback from Students, Staff, and Parents
¢ Teacher Retention and Turnover Rates

¢ Usage Reports for DreamBox, Summit K12, and IXL

* Master Schedule and Course Offerings

¢ Campus Technology Resources

¢ K12 Insight and Title I Parent Survey Results

* STAAR Performance Data

This data served as the foundation for identifying priorities and planning targeted strategies to support student achievement and campus improvement.

Documentation of the process includes:

* meeting minutes
¢ agenda
* sign in sheets

The Missouri City MS CPAC met on May 8§, 2025, at 4:30 PM and again on May 22, 2025, at 4:30 PM to develop the CNA. The meetings were held in the campus library. We plan
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to meet throughout the school year in September 11, December 11, February 12 and May 14 to review and revise the CIP as needed.

At the first meeting on May 8th the campus planning advisory committee (CPAC) reviewed the roles of the CPAC, TEA strategic priorities, purpose/areas of a CNA and reviewed

available data and prioritized the information into strengths and areas of needed focus. At the second meeting on May 221 the campus planning advisory committee reviewed the
formative data and came to a consensus on priorities. A root cause analysis was completed on the top priorities.

The campus improvement plan was initially created on June 16, 2025. It will be reviewed during the 25-26 school year during the following months: September 11, December 11,
February 12 and May 14 to review and revise as needed.

The campus improvement plan will be available at the following locations:

¢ Campus Front Office

¢ Campus AP Offices

¢ Campus Counseling Office
¢ Campus Website

¢ Campus Newsletter

¢ Open House

¢ Parent Educator Center

The CIP is available in in English and Spanish per our translation policy and can be translated to various other languages as needed.
The Parent and Family Engagement (PFE) Policy will be provided to parents at the following events:

¢ Annual Title I Meeting
¢ Open House

¢ Campus Website

¢ Campus Newsletter

¢ Campus Front Office

The PFE will be available in the English and Spanish per our translation policy.
Parents are encouraged to participate in the Parent and Family Engagement Committee. They are invited to join the committee every April via invitations sent to all parents in
March. The committee meets twice a year: May 14th and September 1 1t During the April meeting, the PFE policy is evaluated and edited for the upcoming year. The updated

plan is discussed during the September meeting.

The Annual Title I meeting will be held in September (date TBD) and again in March (date TBD). Parents will be notified via School Messenger, the school website, social media,
school newsletter, and school marquee.

Parent Trainings: Parent Trainings will occur throughout the school year at various times via various modalities as a means of increasing participation.
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Demographics

Demographics Summary

Strengths

Areas of Focus

¢ MCMS has students from many cultural and language backgrounds, creating an
inclusive and supportive learning environment

¢ Attendance

¢ Academic achievement of sub-groups (SpEd, GT, EB, At-Risk)

* PLC Structures that support planning for the success of all sub-pops in Tier 1
Instruction and intervention/enrichment for students in need based on data

Summary of Findings

Enrollment data at Missouri City Middle School is essential for guiding staffing, resource planning, and student support services. It tracks trends in resident enrollment, grade-level
distribution, and student mobility, including transfers in and out. Recent data shows stable enrollment with a slight projected decline to 910 students by 2025-26. The campus
experiences consistent mobility, including transfers to Academic Academies and from outside the district. A notable portion of the student population is economically disadvantaged,
with students in foster care and group homes contributing to ongoing mobility. These factors highlight the need for targeted supports, flexible resources, and continued monitoring to

meet the evolving needs of a highly mobile and high-need student population

6th-8th
5th 6th Tt 8th Total
202122 289 311 331 343 985
202223 297 209 337 361 997
202324 201 316 306 348 970
| 202425 | 202828
6th-8th 6th-8th
6th 6th Tth 8th Total 6th Tth 8th Total
Residents 268 303 332 308 943 Residents 266 314 339 919
Transfers In 11 17 12 40 Transfers In 11 16 15 42
23 23
17 19
Transfers Out 17 i7 18 B2 Transfers Out 17 i7 17 51

11
41

13
a8

Enroliment 2097 332 302 931 mEnroliment 260 313 337 910

Missouri City Middle School (MCMS) has 933 students and serves a diverse population, with 57.34% Black/African American and 37.19% Hispanic/Latino students. There is a
gender imbalance, with 57.13% male and 42.87% female students. A large portion of the students are economically disadvantaged.

See graph for breakdown.
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Student Demographics Count Percent
Gender

Female 400 42 87%
Male 533 57.13%
Ethnicity

Hispanic-Lafino 347 37.19%
Race

American Indian - Alaskan Native o 0.00%
Asian 17 1.82%
Elack - African American 535 57.34%
Mative Hawaiian - Pacific Islander 2 0.21%
White 10 1.07%
Two-or-More 22 2.36%

The student program data for Missouri City Middle School reflects a wide range of student needs and services. Approximately 26.05% of students receive Special Education (SPED)
services, and 12% have been identified with Dyslexia. Emergent Bilingual students make up 23.79% of the population, while 14.36% are enrolled in English as a Second Language
(ESL) services. Only 1.29% of students are identified as Gifted and Talented. A small number of students (2.25%) receive accommodation under Section 504. Nearly all students
(99.89%) are served under the Title I Schoolwide Program, indicating a high level of economic disadvantage. Additionally, 9.22% are supported through Alternative Methods for
ESL, and 0.11% are classified as homeless. These figures highlight the importance of maintaining inclusive instructional practices and support systems that address diverse academic,
linguistic, and socio-emotional needs

Student Demographics Count Percent
Gender

Female 400 42 87%
Male 533 57.13%
Ethnicity

Hispanic-Latino 347 37.19%
Race

American Indian - Alaskan Mative 0 0.00%
Asian 17 1.82%
Elack - African American 535 57.34%
Mative Hawaiian - Pacific Islander 2 0.21%
White 10 1.07%
Two-or-More 22 2.36%

The Special Education Services data for Missouri City Middle School highlights a range of student needs and instructional settings. The most common primary disability is a learning
disability, representing 52.26% of the special education population, followed by visual impairment (16.05%), emotional disturbance (9.88%), and other health impairments (10.70%).
Smaller percentages are identified with autism (7.41%), intellectual disability (3.70%), and speech impairment (3.70%). There are no students currently identified with orthopedic,
auditory, or developmental impairments.

Regarding instructional settings, most special education students (62.96%) receive services in a resource room setting, while 24.28% are served in a mainstream classroom with
accommodations. Additional support settings include self-contained classrooms (9.46%) and speech therapy (2.47%). A small number of students receive services through residential
care or full-time early childhood placements. This data underscores the importance of maintaining a range of instructional environments to meet diverse learning needs and ensuring
that appropriate staffing and resources are in place to support individualized student success.
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Student Demographics Count Parcant

Gender

Female 400 42.87%
Male 533 57.13%
Ethnicity

Hizpanic-Latino 347 37.19%
Race

American Indian - Alaskan Mative 0 0.00%
Asian 17 1.82%
Black - African American 535 57.34%
Malive Hawaiian - Pacific Islander 2 021%
White 10 1.07%
Two-or-More 22 238%
Student Demographics Count Fercent
Gender

Female 400 42 37%

Male 533 5713%
Ethnicity

Hispanic-Latino 347 3r19%

Race

American Indian - Alaskan Mative 0 0.00%
Asian 17 1.82%
Black - African American 535 57.34%
Mative Hawaiian - Pacific Islander 2 0.21%
White 10 1.07%
Twio-or-Mare 22 2.36%

Over the past seven years, Missouri City Middle School has experienced significant changes in student program participation, reflecting evolving academic and support needs. Special
Education enrollment has more than doubled, rising from 13.8% in 2018-2019 to 26.05% in 20242025, indicating a growing need for individualized support. The Emergent
Bilingual (EB) population has also increased substantially from 13.6% to 23.79%, along with a rise in ESL services, highlighting a greater demand for language acquisition support.
Dyslexia identification has tripled, reaching 12.00%, which may reflect improved screening practices. While Gifted and Talented (GT) enrollment remains low, it has shown slight
growth. In contrast, Section 504 services have declined from 8.6% to 2.25%, possibly due to reclassification or shifts in support models. The percentage of Economically
Disadvantaged students remains high, though it has slightly decreased from 88.0% to 80.81%. These trends underscore the importance of targeted instructional strategies, equity-
focused interventions, and continued resource allocation to meet the diverse and expanding needs of the student population.

Missouri City Middle School serves a diverse student population with significant needs. Over 59% of students are identified as At-Risk, and more than 80% are economically
disadvantaged. Nearly half receive academic interventions, and a portion of the student body includes homeless (4.61%), immigrant (2.14%), foster care (1.18%), military-connected
(2.14%), and unaccompanied youth (1.18%). These indicators underscore the critical need for sustained academic support, wraparound services, and targeted resources to address the
varied challenges our students face
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Student Demographics
Gender

Female
Male

400
533

Percent

42 87%
57 13%

Ethnicity
Hispanic-Latino

347

IT19%

Race

American Indian - Alaskan Nafive
Asian

Black - African American

Mative Hawaiian - Pacific Islander
White

Two-or-Mare

7
535

10

0.00%
1.82%
57.34%
0.21%
1.07%
236%

The student mobility data for Missouri City Middle School highlights several key weaknesses impacting school stability and academic continuity. Fluctuating enrollment numbers and
a peak mobility rate of 16.93% in 2023-2024 suggest challenges in retaining students, possibly due to housing instability, family relocations, or gaps in student support. These
mobility patterns can disrupt instructional continuity, making it difficult for both teachers and students to maintain academic progress. Additionally, frequent student turnover places
added pressure on staff to provide ongoing onboarding and transitional support, which may strain existing resources. Addressing these concerns is essential to fostering a more stable

and supportive learning environment.

Student Demographics Count Percent
Gender

Female 400 42 8T%
Male 533 57.13%
Ethnicity

Hispanic-Latino 347 3719%
Race

American Indian - Alaskan Mative 0 0.00%
Asian 17 182%
Black - African American 535 57.34%
Mafive Hawaiian - Pacific Islander 2 0.21%
White: 10 1.07%
Two-or-More 22 2.36%

The current staff composition at the campus is predominantly instructional, with teachers making up 72.92% of the total staff (70 individuals). Administrative support personnel
account for 17.71% (17 staff members), playing a key role in school operations and leadership. Educational aides represent 9.38% (9 individuals), providing essential instructional

support within classrooms.

Total Staff

Professional Staff
Teachers
Professional Support

Campus Administration (School Leadership)

Missouri City Middle School
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Educational Aides

Librarians and Counselors (Headcount)

Full-time Librarians

Part-time Librarians

Full-time Counselors

Part-time Counselors

Total Minority Staff

Teachers by Ethnicity

African American

Hispanic

White

American Indian

Asian

Pacific Islander

Two or More Races

Teachers by Sex

Males

Females

Teachers by Highest Degree Held
No Degree

Bachelors

Masters

Doctorate

Teachers by Years of Experience
Beginning Teachers

1-5 Years Experience

6-10 Years Experience

11-20 Years Experience

21-30 Years Experience

Over 30 Years Experience
Number of Students per Teacher

8.7

1.0
0.0
3.0
0.0
75.3

45.8
6.4
4.0
0.0
1.0
0.0
3.0

18.0
42.2

1.0
32.3
25.9

1.0

5.7
1.2
14.1
19.9

9.3

0.0
15.9

10.3%

n/a
n/a
n/a
n/a
89.3%

76.1%
10.6%
6.6%
0.0%
1.7%
0.0%
5.0%

29.9%
70.1%

1.6%
53.7%
43.0%

1.7%

9.4%
18.6%
23.4%
33.1%
15.4%

0.0%

n/a

9.8% 11.4%
70.0 4,187.0
4.0 651.0
181.0 13,870.0
2.0 1,172.0
69.7% 54.4%
34.6% 12.6%
17.1% 30.1%
37.3% 53.4%
0.2% 0.3%
8.4% 21%
0.2% 0.1%
2.2% 1.3%
24.8% 24.5%
75.2% 75.5%
1.0% 2.5%
67.7% 71.7%
29.4% 24.9%
1.9% 0.8%
9.5% 8.7%
24.4% 27.4%
21.6% 20.2%
27.9% 27.1%
13.8% 13.7%
2.8% 3.0%
16.3 14.7

Elementary
Grade 6
Secondary

English/Language Arts
Foreign Languages
Mathematics

Missouri City Middle School
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Science 25.8 20.9 18.5
Social Studies 23.8 21.2 18.8

Demographics Strengths

Missouri City Middle School (MCMS) is supported by a committed staff who build meaningful relationships with students, families, and the community. The campus fosters an
inclusive, welcoming environment that reflects its diverse population and promotes active family engagement through a strong PTO. As a one-to-one technology campus, students
have equitable access to digital tools that support instruction. Teachers implement differentiated instruction to provide appropriate entry points based on students’ readiness levels,
ensuring access to rigorous content and promoting academic growth for all learners.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English
Learners, and students receiving special education services, indicating a need for more targeted instructional support and intervention.

Root Cause: Teachers need ongoing professional development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the
diverse needs of all students.
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Student Learning

Student Learning Summary

Strengths Areas of Focus
¢ Improvement in closing achievement gaps. ¢ All content areas with increased focus on Reading proficiencies.
¢ MCMS earned all available points for English language proficiency on TELPAS, ¢ Tier I Instruction and scaffolding to the rigor of the standards
showing effective support for Emergent Bilingual students and strong language * Increase learning and progress of Sub pops
development.

Summary of Findings

Missouri City Middle School’s 2024-2025 STAAR performance data highlights both areas of progress and critical opportunities for growth in Reading and Mathematics. In Reading,
the campus showed improvement in the percentage of students achieving the “Approaches Grade Level” standard across most grade levels, with particularly notable gains between
7th and 8th grade. This suggests that core instruction and targeted supports may be helping more students meet the minimum proficiency standard. However, performance in the
“Meets” and “Masters” categories remains a significant concern. These higher performance levels reflect a deeper understanding and application of grade-level standards, and the data
indicates that many students are not yet reaching this level of academic rigor. Specifically, performance in these categories declined in the upper grades, pointing to a need for
stronger alignment of instruction, increased academic rigor, and support strategies that ensure students not only meet but exceed basic standards.

Subgroup analysis reveals persistent achievement gaps. Students receiving special education services, those classified as currently emergent bilingual, and those identified as
economically disadvantaged consistently underperformed in both Meets and Masters categories. For example, special education students across all grade levels achieved less than
10% in Meets and near 0% in Masters, suggesting a need for more inclusive instructional practices, specialized interventions, and access to grade-level content. Currently emergent
bilingual students also saw a decline in performance by Grade 8, especially in achieving Meets or Masters, indicating that language acquisition support may not be sustained or
embedded deeply enough into instruction as academic demands increase. In contrast, students who are in post-ESL monitoring years (Years 1-3) and Asian students performed
consistently well across all grade levels and content areas. Their success highlights the potential impact of early, sustained support and strong foundational instruction.

In Mathematics, the data reveals a more concerning trend: a decline in student achievement across nearly all grade levels and performance levels from 2024 to 2025. The percentage
of students reaching “Approaches,” “Meets,” and “Masters” decreased significantly in several areas. For instance, campus-wide mastery in Grade 6 fell from 1.43% in 2024 to just
2.13% in 2025, and similar downward trends were evident in Grades 7 and 8. These drops suggest students are struggling not only with basic numeracy and conceptual understanding
but also with applying problem-solving skills to meet grade-level expectations. The drop in Meets and Masters levels also suggests a need for more rigorous instruction, targeted
small-group support, and increased practice with STAAR-aligned questions.

Special education and emergent bilingual students again reflected the most critical needs in math. In most tested grade levels, these subgroups had little to no students performing at
the Meets or Masters level. Additionally, economically disadvantaged students, who make up a large portion of the campus population, also underperformed in both Reading and
Math, further highlighting the need for equity-focused instructional planning. While students in ESL monitoring years continued to show high achievement in both content
areas—often reaching 100% at the Approaches and Meets levels—their success underscores the importance of consistent progress monitoring and academic scaffolding even after
exiting bilingual services.

To address the trends identified in both Reading and Math, Missouri City Middle School will implement a multi-tiered approach focused on instruction, intervention, and teacher
capacity-building. Core instructional time will be strengthened through strategic lesson planning aligned to the rigor of the TEK, with embedded supports for language learners and
students with disabilities. Teachers will receive ongoing professional development focused on best practices for literacy and math instruction, including strategies for differentiation,
academic vocabulary development, and data-driven re-teaching. Emphasis will also be placed on increasing teacher understanding of performance level descriptors to guide
instructional adjustments that move students toward Meets and Masters levels.

Data-driven instruction will be central to the improvement plan. Regular assessments—including common formative assessments (CFAs), MAP data, and interim benchmarks—will
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be used to identify learning gaps early and tailor interventions accordingly. Small-group instruction and strategic tutoring will target priority standards and student misconceptions. In
addition, extended learning opportunities, such as after-school tutorials, Saturday academies, and focused STAAR camps, will provide additional time and support for struggling

students.

To ensure a comprehensive response, family engagement will also be strengthened. Parent workshops and communication strategies will focus on helping families support student
learning at home, especially in reading comprehension, math problem-solving, and test preparation. Special attention will be given to outreach for families of students in special
programs such as SPED and ESL to ensure they are informed and empowered partners in their child’s academic success.

By strengthening Tier I instruction, expanding intervention supports, and closing achievement gaps among key subgroups, Missouri City Middle School is committed to improving
student outcomes and ensuring that all learners are on a path toward academic success and post-secondary readiness.

May 2024 STAAR Reading Language Arts, Grade 5

May 2025 STAAR Reading Language Arts, Grade 6

Meets Masters Meets Masters
Total Raw Scale Percent AT Grade Grade Total Scale AREICERES Grade Grade
Grade Level Grade Level
Students Score Score Score Level Level Students Score Level Level
(™ (TX) (TX) ™ (TX) (1)
MISSOURI
CITY MIDDLE 230 24 1542 | 47.07% 70.87% 36.09% | 14.35% 282 1583 65.25% 35.82% 11.70%
SCHOOL
Di'gggc:mg’ge 200 24 1533 | 45.82% 68.50% 33% 12.50% 247 1576 63.16% 33.60% 10.12%
Asian 6 26 1556 50% 66.67% 50% 33.33% 7 1643 71.43% 57.14% | 28.57%
Agz‘i’gﬁf”ca” 128 25 1550 | 47.96% 75% 36.72% | 14.06% 163 1592 70.55% 38.04% | 9.82%
Hispanic 87 23 1527 | 45.16% 65.52% 33.33% | 11.49% 103 1564 57.28% 31.07% 11.65%
Native
Hawaiian/ 1 20 1491 | 38.46% 100% 0% 0% 1 1603 100% 0% 0%
Pacific Islander
RaT(‘:’:; or More 6 28 1582 | 53.21% 66.67% 50% 33.33% 6 1589 50% 33.33% 33.33%
White 2 27 1563 | 50.96% 50% 50% 50% 2 1603 50% 50% 50%
Currently
Emergent 68 23 1515 | 43.41% 61.76% 30.88% 7.35% 81 1558 55.56% 29.63% 7.41%
Bilingual
Mz'nrﬁ;::gr of 1 34 | 1670 | 65.38% 100% 100% 0% 1 1841 100% 100% 100%
Third Year of 1 38 1714 | 73.08% 100% 100% 100% 1 1741 100% 100% 0%
Monitoring
Inji'zzf(')?' Ed 69 17 | 1429 | 32.16% 31.88% 7.25% 2.90% 82 1481 32.93% 7.32% 3.66%
Missouri City Middle School
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May 2024 STAAR Reading Language Arts, Grade 6

Meets Masters
Total Raw Scale Percent ATEEEIED Grade Grade
Grade Level
Students Score Score Score (TX) Level Level
(TX) (TX)
MISSOURI
CITY MIDDLE 279 25 1592 | 45.23% 63.44% 41.94% | 11.11% 327 1605 68.20% 39.76% 9.79%
SCHOOL
Diggg\r/‘::::ge 230 25 1584 | 44.02% 60.87% 38.26% 11.30% 269 1602 68.03% 39.41% 10.78%
Asian 8 33 1690 | 59.60% 75% 62.50% 50% 11 1570 72.73% 63.64% | 54.55%
Ar':':‘r‘i:(';;’:f”ca“ 156 24 1579 | 43.20% 61.54% 38.46% | 7.69% 180 1607 67.78% 3556% | 6.11%
Hispanic 102 27 1605 | 47.34% 65.69% 46.08% | 13.73% 122 1607 68.03% 45.08% 12.30%
Native
Hawaiian/ 1 26 1616 | 46.43% 100% 0% 0% 1 1718 100% 100% 0%
Pacific Islander
R;‘:"(’;;”MOFG 7 25 | 1582 | 43.88% 71.43% 4286% | 14.29% 7 1585 71.43% 28.57% 0%
White 5 25 1581 | 43.93% 40% 40% 0% 6 1576 66.67% 16.67% 0%
Currently
Emergent 55 24 1576 | 42.69% 61.82% 32.73% 7.27% 69 1607 65.22% 39.13% 7.25%
Bilingual
ME:EL:::rOf 3 44 | 1809 | 78.57% 100% 100% | 66.67% 3 1800 100% 100% 100%
Second Year 3 43 1792 | 76.19% 100% 100% 66.67% 3 1822 100% 100% 66.67%
of Monitoring
MI:;{S%Z”“ 1 46 | 1836 | 82.14% 100% 100% 100% 1 1729 100% 100% 0%
Indsif:z(t:ci)? Ed 71 17 1479 | 29.48% 23.94% 14.08% 0% 82 1492 28.05% 9.76% 0%
May 2024 STAAR Reading Language Arts, Grade 7
Meets Masters
Total Raw Scale Percent AREICEES Grade Grade
Grade Level
Students Score Score Score (TX) Level Level
(TX) (TX)
MISSOURI
CITY MIDDLE 263 26 1584 | 46.12% 57.03% 25.48% 8.36% 299 1617 64.21% 31.44% 10.03%
SCHOOL
Diggg\r/‘:rr::ge 222 25 1578  45.21% 54.50% 24.32% 7.66% 253 1609 63.64% 30.43% 8.70%
Asian 2 25 1572 | 43.75% 50% 0% 0% | 2 1554 50% 50% 0%
Ar:z"r‘i:(':;ﬁf”ca“ 150 26 1592 47.13% 60.67% 24% 8% 172 1632 66.86% 31.98%  9.30%
Hispanic 99 25 1570 |44.39% 50.51% 28.28% 9.09% | 110 1586 58.18% 28.18% 10%
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May 2024 STAAR Reading Language Arts, Grade 7

Meets Masters
Total Raw Scale Percent ATEETEIED Grade Grade
Grade Level
Students Score Score Score (TX) Level Level
(TX) (TX)
R;::; e bz 9 25 1579  45.44% 66.67% 22.22% 11.11% 11 1672 81.82% 36.36% 18.18%
White 3 32 1657 | 56.55% 66.67% 33.33% 0% 4 1710 75% 75% 25%
Currently
Emergent 63 21 1521 36.90% 34.92% 7.94% 1.59% 67 1593 49.25% 14.93% 1.49%
Bilingual
First Year of 7 38 1732 | 68.62% 100% 100% 14.29% 7 1800 100% 85.71% | 28.57%
Monitoring
Second Year 1 37 1714 66.07% 100% 100% 0% 1 1824 100% 100% 100%
of Monitoring
Ingi‘;zfc';' Ed 78 19 1493 | 33.36% 21.79% 5.13% 1.28% 81 1527 23.46% 6.17% 1.23%
May 2024 STAAR Mathematics, Grade 5
Meets Masters
Total Raw Scale Percent GERISEEliES Grade Grade
Grade Level
Students Score Score Score (TX) Level Level
(TX) (TX)
MISSOURI
CITY MIDDLE 230 21 1504 | 49.32% 67.39% 40% 7.83% 282 1615 0% 48.23%  13.12% 2.13%
SCHOOL
Digggc:rr::ge 200 20 | 1584 | 47.83% 64% | 36.50% 7% 247 | 1607 0% 46.15% | 11.74% 1.62%
Asian 6 24 | 1646 | 55.95% 83.33% 50% | 33.33% 7 | 1400 0% 42.86% | 14.29% | 14.29%
Black/
African 128 21 | 1589 | 48.88% 69.53% | 39.84% 5.47% 163 | 1618 0% 48.47% | 14.72% 1.23%
American
Hispanic 87 21 | 1596 | 49.64% 65.52% | 40.23% 9.20% 103 | 1620 0% 4951% | 8.74% 1.94%
Native
gggﬁga“’ 1 7| 1370 | 16.67% 0% 0% 0% 1| 1572 0% 0% 0% 0%
Islander
Mll’:f;arces 6 22 | 1644 | 51.59% 50% | 33.33% | 16.67% 6 | 1674 0% 33.33% | 33.33% | 16.67%
White 2 22 | 1611 | 52.38% 50% 50% 0% 2 | 1706 0% 50% 50% 0%
Currently
Emergent 68 21 | 1592 | 49.37% 67.65% | 41.18% | 10.29% 81 | 1615 0% 46.91% | 9.88% 2.47%
Bilingual
ME:;LI{?;W 1 38 | 1919 | 90.48% 100% | 100% 100% 1| 1745 0% 100% | 100% 0%
Third Year 1 28 | 1696 | 66.67% 100% | 100% 0% 1| 1717 0% 100% 0% 0%
of Monitoring
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May 2024 STAAR Mathematics, Grade 5

Meets Masters
Total Raw Scale Percent I(\;;:z;:af :ve; Grade Grade
Students Score Score Score (TX) Level Level
(TX) (TX)
| ndsl‘ng(')ar' Ed 69 14 | 1490 | 33.75% 36.23% | 10.14% 0% 82 | 1548 0% 15.85% | 3.66% 1.22%
May 2024 STAAR Mathematics, Grade 6
Meets Masters
Total Raw Scale Percent l(\;::;:af :ve ; Grade Grade
Students Score Score Score (TX) Level Level
(TX) (TX)
MISSOURI
CITY MIDDLE 279 16 1639 | 37.63% 51.61% 15.41% 1.43% 327 1687 0% 38.23%  15.60% 3.06%
SCHOOL
Economic 230 16 | 1638 | 37.48% 50.43% | 16.09% 1.74% 269 | 1687 0% 38.66% | 15.99% 3.72%
DISadVantage B 0 B 0 . 0 . 0 (] . 0 . 0 . (]
Asian 8 25 | 1768 | 57.27% 87.50% 50% 25% 11 | 1890 0% 81.82% | 63.64% | 36.36%
Black/
African 156 15 | 1626 | 35.70% 47.44% | 12.82% 0.64% 180 | 1680 0% 34.44% | 11.67% 1.67%
American
Hispanic 102 17 | 1648 | 39.03% 53.92% | 16.67% 0.98% 122 | 1693 0% 40.16% | 17.21% 2.46%
Native
E:g;‘ga"’ 1 24 | 1745 | 55.81% 100% 100% 0% 1| 1829 0% 100% 100% 0%
Islander
MZ:;Ochces 7 18 | 1659 | 40.86% 71.43% | 14.29% 0% 7 | 1441 0% 14.29% | 14.29% 0%
White 5 13 | 1590 | 29.77% 40% 0% 0% 6 | 1687 0% 50% 0% 0%
Currently
Emergent 56 16 | 1642 | 37.79% 51.79% | 10.71% 1.79% 69 | 1706 0% 39.13% | 15.94% 2.90%
Bilingual
Mggﬁg::gamf 3 27 | 1802 | 62.79% 100% | 66.67% | 33.33% 3| 1981 0% 100% | 66.67% | 66.67%
Second
Year of 3 21 | 1713 | 48.84% 66.67% | 33.33% 0% 3| 1767 0% 33.33% | 33.33% | 33.33%
Monitoring
ofT&‘gﬁigﬁig 1 28 | 1804 | 65.12% 100% |  100% 0% 1| 1765 0% 100% 0% 0%
Indsi‘:féf' Ed 71 12 1578 | 28.33% 2254%  4.23% 0% 82 1616 0% 14.63%  3.66% 0%
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May 2024 STAAR Mathematics, Grade 7 May 2025 STAAR Mathematics, Grade 8

Meets Masters Meets Masters

Total Raw Scale Percent LIDTREEIEE Grade Grade Total Scale Percent LIDTREEIED Grade Grade
Grade Level Grade Level
Students Score Score Score (TX) Level Level Students Score Score (TX) Level Level
(TX) (TX) (TX) (TX)
MISSOURI
CITY MIDDLE 265 19 | 1694 | 40.91% 33.21% | 15.85% 3.40% 258 1730 0% 38.37%  11.63% 3.10%
SCHOOL
Diiggcszge 224 18 | 1685 | 39.66% 30.80% | 13.39% 2.68% 225 1738 0% 39.56%  13.33% 3.56%
Asian 2 25 | 1778 | 53.26% 50% 50% 0% 1 1722 0% 0% 0% 0%
Black/
African 152 18 | 1687 | 39.83% 30.92% | 13.82% 1.97% 151 1751 0% 38.41%  10.60% 3.31%
American
Hispanic 99 19 | 1700 | 42.03% 35.35% | 18.18% 5.05% 96 1698 0% 39.58%  13.54% 3.12%
MZ;?RO;CGS 9 18 | 1692 | 39.86% 33.33% | 11.11% | 11.11% 7 1721 0% 28.57%  14.29% 0%
White 3 25 | 1777 | 53.62% 66.67% | 33.33% 0% 3 1747 0% 33.33% 0% 0%
Currently
Emergent 63 17 | 1667 | 37.13% 22.22% | 14.29% 0% 63 1680 0% 34.92%  7.94% 1.59%
Bilingual
Mzgﬁmgr of 7 28 | 1862 | 61.49% 71.43% | 57.14% | 14.29% 3 1881 0% 66.67% 33.33%  33.33%
Second
Year of 1 24 | 1764 | 52.17% 100% 0% 0% | - - - - - -
Monitoring
Injﬁ:ﬂ?‘ Ed 78 15 | 1637 | 32.50% 12.82% | 2.56% 0% 80 1701 0% 13.75%  3.75% 0%

Student Learning Strengths

MCMS has shown growth in Reading at the Approaches level, especially in 8th grade. ESL monitoring and Asian students consistently perform well. The campus uses STAAR,
MAP, and CFA data to guide instruction and offers supports like tutorials and Saturday school. One-to-one device access enhances learning and instructional delivery.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: A significant number of students are not achieving at the Meets or Masters levels on all core STAAR assessments.
Root Cause: Core instruction lacks sufficient rigor, depth, and alignment to the TEKS necessary to advance students beyond basic proficiency.

Problem Statement 2 (Prioritized): Students receiving special education services and those classified as emergent bilingual consistently underperform all content areas.
Root Cause: Current instructional practices are not adequately differentiated or inclusive to address the diverse academic and linguistic needs of these student groups.

Problem Statement 3 (Prioritized): Campus-wide performance declined across grade levels from 2024 to 2025.
Root Cause: Students are not receiving consistent support in foundational math skills, rigorous practice opportunities, or targeted interventions aligned to STAAR rigor and readiness

Missouri City Middle School Campus #079907042
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standards.

Problem Statement 4 (Prioritized): MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English
Learners, and students receiving special education services, indicating a need for more targeted instructional support and intervention.
Root Cause: Teachers need ongoing professional development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the

diverse needs of all students.
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School Processes & Programs

School Processes & Programs Summary

Engaged & Well-Rounded Students

Strengths Areas of Focus
* Facilities ¢ GT testing/qualifying
¢ Opportunities for extracurricular engagement ¢ GT and high-achievers learning/engagement experiences
* Staff commitment to assisting students and family needs beyond academics- * AAC/AVID enrollment
socially, emotionally, and financially

Missouri City Middle School (MCMS) offers a wide range of extracurricular opportunities to support student engagement and the development of well-rounded learners. Students
may participate in athletics, UIL-sanctioned performing arts such as band, orchestra, choir, theater, and Kickstart, as well as campus organizations including AVID, National Junior
Honor Society (NJHS), Cheerleading, and Art Club.

The 20242025 K12 Insight survey results indicate that 85% of respondents reported their child shows interest in extracurricular clubs, activities, or programs. Additionally, 74%
noted they feel encouraged to participate in school-sponsored events.

To further promote student and family involvement, MCMS hosts a variety of campus-wide events including Family Movie Night, Title I Parent Night, Open House, Fine Arts
showcases, athletic games, TELPAS Night, Fall Festival and Fun Run, Literacy Night, and Health & Wellness Night. In support of student participation in athletics, the PE/Athletics
Department also coordinated a field trip to assist students in completing physicals required for the 2025-2026 school year.

While these initiatives provide meaningful engagement, the campus continues to identify a need for additional adult sponsors to expand and sustain extracurricular offerings for all
students

Additional opportunities for engagement are outlined in the chart below:

Sponsor Prerequisite Dues/Fees Meeting Days and Times
Mr. Beckford TBD None

Robotics
Student Council Mrs. Bartie C average or above $30 TBD
in all classes no D’s

or F’s.

Good citizenship no
N’s or U’s.
Gaming Club Mr. Conroe Must be passing all TBD TBD

classes.
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Sponsor Prerequisite Dues/Fees Meeting Days and Times
Art Club Mr. Conroe Must be passing all $10 TBD
classes.
Members selected 2 $20 TBD
National Junior Mrs. Agollah nd semester of 7t
Honor Society Ms. Broaden Grade, based on
(NJHS) grades and teacher
recommendation
Band Mr. Smith None None During Class time
Mrs. Case
TBD 8! Grade. None Meets during 3" Period
PALS Application during Class Time
second semester of 7
" Grade
Athletics Coach Lewis 7t ang gth grade All equipment Football practice Monday-
TBD students. Must be supplied except Friday until 5:30 p.m.
passing all classes athletic shoes. Volleyball practice
Monday—Friday 6:30 a.m.
Dr. Odums 6-8 grades TBD N/A
AVID application and
selection process.
Cheerleading Ms. Denson Tryouts held in the TBD Weekdays afterschool
spring for the
upcoming year.
Dramal/Theatre Ms. Black TBD TBD TBD
Orchestra Mrs. Byson None None During class time
Choir Ms. Brown TBD TBD TBD
Yearbook Mrs. Goss TBD TBD During Class/Before/
Afterschool
Board Game Club TBD None None TBD
Principal Advisory Ms. Hamilton None None During Lunch, once per
Committee Mr. Wilson month

To enhance student engagement and foster stronger school-community partnerships, Missouri City Middle School recognizes the need to maintain a Parent-Teacher Organization
(PTO) for the 2025-2026 school year. The formation of a PTO will provide structured opportunities for parent involvement, strengthen home-school connections, and positively
influence campus culture and climate.

Additionally, the MCMS Counseling Department supports student well-being through monthly character education lessons delivered during advisory periods. These age-appropriate
sessions promote social-emotional learning and encourage meaningful discussions aligned with key character traits and life skills, contributing to a safe and supportive learning
environment.
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Professional Learning & Quality Staff

Strengths Areas of Focus

* A high percentage of staff hold advanced degrees * Teacher professional growth in the execution of Curriculum & Tier I Instruction to

meet the needs of all students & those at risk for failing.
* A high percentage of staff have five or more years on the campus and/or at Title I

campuses

* Recruitment of SpEd teachers

Missouri City Middle School (MCMS) employs educators who meet district and state requirements. All teacher candidates must hold a bachelor’s degree and be certified in the
content area or enrolled in an approved alternative certification program. Paraprofessionals are required to have either an associate’s degree, 48 college credit hours, or a passing score
on the Para-Pro Assessment.

As of the 2024-2025 school year, MCMS employs 70 teachers (70.5%), 9 paraprofessionals (11%), and 15 staff in administrative or instructional support roles (18.5%). Among the
54 classroom teachers, 53 are fully certified. One teacher is participating in an alternative certification program, and another is working toward certification through the District of
Innovation framework.

Teacher effectiveness is monitored through the Texas Teacher Evaluation and Support System (T-TESS), which prioritizes growth through ongoing, actionable feedback. Teachers
receive annual refresher training on T-TESS components. Instructional Leadership Team (ILT) conducted over 389 informal walkthroughs during the school year, in addition to
formal evaluations. Feedback is typically shared within 2—4 days to promote timely reflection and improvement.

Recruitment is supported through multiple channels including social media, the district’s employment platform (Taleo), and participation in FBISD job fairs. On average, teachers at
MCMS have 12.8 years of experience. The breakdown is as follows:

* 26.6% have 1-5 years of experience

* 14.7% have 6-10 years

¢ 31.8% have 11-20 years

* 11.5% have 21-30 years

* 7.9% are new to the profession

¢ 7.5% have more than 30 years of experience

Staff are strategically assigned to positions based on their certification, instructional data (including STAAR performance), and professional development history. Teacher turnover
remains low, especially among novice teachers, which reflects the strength of the school’s onboarding and support systems.

MCMS provides a multi-tiered approach to mentoring and coaching. New teachers are paired with trained mentors through the district’s TAPP program. Additionally, all teachers
have access to instructional coaching cycles to support their continued development. These sessions provide opportunities for feedback, modeling, and collaboration focused on
improving instructional practice.

Ongoing professional learning is a priority. Teachers engage in weekly PLCs focused on curriculum alignment, assessment design, and lesson planning. Instructional coaches and
administrators support the implementation of intervention strategies (e.g., IXL, Summit K12) and monitor student progress using data from CFAs, benchmarks, and intervention tools.
Professional development is tailored to meet staff needs based on performance data, observations, and staff requests.

Missouri City Middle School Campus #079907042
Generated by Plan4Learning.com 23 of 54 November 7, 2025 2:08 PM




Professional learning opportunities include:

¢ Job-embedded coaching

¢ T-TESS and formative assessment training

¢ Learning intention and success criteria workshops

¢ PBIS and Restorative Practices

* Data analysis protocols to guide instruction

* Attendance at external conferences (AVID, Region IV, HAASBE, TCEA, TLA and Tahphered P.E)

Implementation of professional learning is monitored through classroom walkthroughs and lesson plan reviews. While teachers consistently apply learned strategies, an area for

continued growth is increasing the alignment of instruction with the rigor of the TEKS and ensuring students engage meaningfully with success criteria. Feedback is used to guide
next steps and reinforce a culture of continuous improvement.

Safety and Well-Being

Strengths Areas of Focus
* Students can identify staff members with whom they are comfortable confiding * Attendance
in. * Vaping
* School leadership * Disruptive behavior
* Inappropriate physical contact

Summary of Findings

Narrative that describe the overall trends across all your evidence sources for this category

Analysis of school climate data indicates that most students and parents perceive Missouri City Middle School (MCMS) as a safe and secure learning environment. According to
parent survey responses, 77% believe that appropriate safety and security procedures are in place and effectively communicated to staff and students. Additionally, 78% of parents
reported that their child feels safe at school, and 80% of that group indicated awareness of the school’s safety protocols.

To strengthen campus safety measures, MCMS implemented a monitoring system to track and document routine checks of exterior doors to ensure they remain properly secured. The
school successfully passed the state-mandated intruder detection audit for the 2024—2025 school year.

Discipline data shows a positive trend, with an overall reduction in referrals as of the current reporting period. Despite this improvement, the most frequent areas of concern remain
disruptive behavior, vaping and inappropriate physical contact, which will continue to be targeted for intervention.

Key areas of ongoing need include improving student attendance and maintaining positive student behavior. As part of the 2025-2026 school year focus, the campus will emphasize
consistent implementation of the Student Code of Conduct and strengthen Positive Behavioral Interventions and Supports (PBIS) practices to sustain and build upon the declining
trend in student misconduct.
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School Processes & Programs Strengths

Missouri City Middle School remains committed to fostering a safe and supportive learning environment. The campus consistently enforces established safety protocols, contributing
to a positive school climate as reflected in favorable feedback from both students and parents. Discipline trends indicate the need for continued focus on structured behavior systems,
active staff supervision, and implementation of Positive Behavioral Interventions and Supports (PBIS). Staff participation in ongoing professional development focused on trauma-
informed practices and restorative strategies continues to strengthen the campus's ability to address student behavior and support social-emotional growth.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): MCMS has seen a rise in student discipline incidents due to vaping and physical aggression.
Root Cause: There is a need for increased social-emotional support, along with more staff training in coping strategies, de-escalation techniques, conflict resolution, and timely
interventions to better support students and promote positive behavior across the campus

Problem Statement 2: Many students lack the coping skills and emotional regulation strategies necessary to navigate social and academic challenges effectively.
Root Cause: There is a need for more comprehensive and individualized social-emotional learning supports, including access to counseling services, restorative practices, regular
SEL instruction embedded within the school day, and increased parental involvement to help reinforce positive social behaviors at home and school.
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Perceptions

Perceptions Summary

Community Engagement

Strengths Areas of Focus

¢ MCMS Parent Center ¢ Parent Attendance
¢ Increased Community Partnerships

Summary of Findings

Families and community members play a vital role in supporting student learning through active participation in meaningful school activities such as Career Day, Fall Festival, and
Fun Run.

Evidence of family and community involvement in student learning is documented through sign-up sheets, attendance logs, and event photographs. Families and community members
engage in a variety of meaningful activities such as Career Day, the Fall Festival, and Fun Run. Participants include parents of currently enrolled students, extended family members,
and representatives from local businesses and organizations. Trends indicate that participation levels vary depending on factors such as the timing of events, whether refreshments are
offered, and how frequently events occur. These patterns help inform future planning to increase accessibility and engagement.

Families and community members actively participate in school decision-making processes through structured committees such as the Title I Parent Advisory Committee (TPAC) and
the Campus Planning Advisory Committee (CPAC), as well as through input at district board meetings. TPAC members contribute by reviewing the results of the annual Culture and
Climate Survey and helping revise school policies and parent-school compacts. CPAC members collaborate in the development and review of the Campus Improvement Plan,
ensuring that community voices are reflected in school priorities and planning.

The on-campus Parent and Family Center offers free, research-based workshops designed to strengthen family relationships. These sessions are based on the Practical Parent
Education (PPE) curriculum, which emphasizes long-term positive change through family systems theory and child development stages. The curriculum is also aligned with principles
of adult learning and behavioral change. Workshops are accessible to families, students, and community members, supporting the development of healthy, supportive home
environments that contribute to student well-being and academic success.

The school community is linguistically diverse, with families speaking languages such as Spanish, Vietnamese, Chinese, Mandarin, and Arabic, among others. Translation services
are provided in person during meetings and school events to ensure that all families, regardless of language background, have equitable access to important school information. This
practice supports meaningful communication and fosters inclusive family engagement by helping parents fully understand and participate in school-related discussions, decisions, and
activities.

Students enrolled in special programs receive tailored support services coordinated through counselors and social workers, who assess each student’s individual needs. These supports
may include academic interventions, behavioral counseling, and family engagement strategies. As a result, students benefit from more personalized and responsive educational
experiences that contribute to improved academic outcomes and overall well-being.

The school benefits from partnerships such as the Shared Dreams Program, part of the Department of Collaborative Communities’ initiative to support student and family well-being.
Shared Dreams provides short-term assistance to students in need, identified by campus nurses and staff. Through community donations and philanthropic support, students receive
essential items such as clothing, shoes, toiletries, food, and school supplies. This program reflects the power of community collaboration in meeting students’ basic needs and
promoting their ability to thrive in the school environment.
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Support provided includes a variety of services aimed at fostering a positive school culture and climate. These supports range from DJ services for PBIS celebrations that promote
student recognition and engagement, to providing snacks for student-centered events that build community and school spirit. Additionally, staff appreciation incentives are offered
throughout the year to recognize and celebrate the hard work and dedication of teachers and staff, reinforcing a culture of respect and gratitude across the campus

Culture

Strengths Areas of Focus
¢ Perception of administration * Student Attendance
¢ Intentional efforts to strengthen climate/culture ¢ Parent Engagement

Summary of Findings

Missouri City Middle School is committed to cultivating a strong, positive school culture grounded in collaboration, community, and engagement. The campus continues to foster a
culture of excellence by promoting positive relationships, shared responsibility, and a welcoming environment where all students and staff feel valued and connected.

Staff voice is integral to campus decision-making. Through participation in various committees—such as CPAC, PBIS, Discipline, Faculty Climate, Attendance, and Data
Teams—teachers and staff help shape campus practices and policies. This shared leadership model ensures continuous reflection and responsiveness to the evolving needs of the
school community.

Perception of the campus is closely linked to stakeholder involvement. Encouragingly, parent participation in surveys increased significantly from 36 respondents in 20232024 to
165 in 2024-2025. While combining the Title I and K12 Insight surveys has presented challenges due to length, the upward trend in participation reflects growing engagement from
families.

MCMS operates with a unified commitment to its core belief: “Good to Great — Whatever It Takes Together in the Pursuit of Excellence.” Together, staff, students, and families are
working to accelerate academic growth, close achievement gaps, and reduce disciplinary incidents. These goals are supported through a campus-wide emphasis on instructional
clarity, positive behavior expectations, and student ownership of learning. All stakeholders understand the expectations and remain dedicated to working collaboratively to achieve
shared success.

Analysis of school climate data indicates that most students and parents perceive Missouri City Middle School (MCMS) as a safe and secure learning environment. According to
parent survey responses, 77% believe that appropriate safety and security procedures are in place and effectively communicated to staff and students. Additionally, 59% of parents
reported that their child feels safe at school, and 74% of that group indicated awareness of the school’s safety protocols.

To strengthen campus safety measures, MCMS implemented a monitoring system to track and document routine checks of exterior doors to ensure they remain properly secured. The
school successfully passed the state-mandated intruder detection audit for the 2024-2025 school year.

Discipline data shows a positive trend, with an overall reduction as of the current reporting period. Despite this improvement, the most frequent areas of concern remain disruptive
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behavior, vaping and inappropriate physical contact, which will continue to be targeted for intervention.

Key areas of ongoing need include improving student attendance and maintaining positive student behavior. As part of the 2025-2026 school year focus, the campus will emphasize
consistent implementation of the Student Code of Conduct and strengthen Positive Behavioral Interventions and Supports (PBIS) practices to sustain and build upon the declining
trend in student misconduct.

Families and community members play a vital role in supporting student learning through active participation in meaningful school activities such as Career Day, Fall Festival, and
Fun Run.

Evidence of family and community involvement in student learning is documented through sign-up sheets, attendance logs, and event photographs. Families and community members
engage in a variety of meaningful activities such as Career Day, the Fall Festival, and Fun Run. Participants include parents of currently enrolled students, extended family members,
and representatives from local businesses and organizations. Trends indicate that participation levels vary depending on factors such as the timing of events, whether refreshments are
offered, and how frequently events occur. These patterns help inform future planning to increase accessibility and engagement.

Families and community members actively participate in school decision-making processes through structured committees such as the Title I Parent Advisory Committee (TPAC) and
the Campus Planning Advisory Committee (CPAC), as well as through input at district board meetings. TPAC members contribute by reviewing the results of the annual Culture and
Climate Survey and helping revise school policies and parent-school compacts. CPAC members collaborate in the development and review of the Campus Improvement Plan,
ensuring that community voices are reflected in school priorities and planning.

The on-campus Parent and Family Center offers free, research-based workshops designed to strengthen family relationships. These sessions are based on the Practical Parent
Education (PPE) curriculum, which emphasizes long-term positive change through family systems theory and child development stages. The curriculum is also aligned with principles
of adult learning and behavioral change. Workshops are accessible to families, students, and community members, supporting the development of healthy, supportive home
environments that contribute to student well-being and academic success.

The school community is linguistically diverse, with families speaking languages such as Spanish, Vietnamese, Chinese, Mandarin, and Arabic, among others. Translation services
are provided in person during meetings and school events to ensure that all

families, regardless of language background, have equitable access to important school information. This practice supports meaningful communication and fosters inclusive family
engagement by helping parents fully understand and participate in school-related discussions, decisions, and activities.

Students enrolled in special programs receive tailored support services coordinated through counselors and social workers, who assess each student’s individual needs. These supports
may include academic interventions, behavioral counseling, and family engagement strategies. As a result, students benefit from more personalized and responsive educational
experiences that contribute to improved academic outcomes and overall well-being.

The school benefits from partnerships such as the Shared Dreams Program, part of the Department of Collaborative Communities’ initiative to support student and family well-being.
Shared Dreams provides short-term assistance to students in need, identified by campus nurses and staff. Through community donations and philanthropic support, students receive
essential items such as clothing, shoes, toiletries, food, and school supplies. This program reflects the power of community collaboration in meeting students’ basic needs and
promoting their ability to thrive in the school environment.

Support provided includes a variety of services aimed at fostering a positive school culture and climate. These supports range from DJ services for PBIS celebrations that promote
student recognition and engagement, to providing snacks for student-centered events that build community and school spirit. Additionally, staff appreciation incentives are offered
throughout the year to recognize and celebrate the hard work and dedication of teachers and staff, reinforcing a culture of respect and gratitude across the campus

Perceptions Strengths
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Missouri City Middle School benefits from increasingly positive stakeholder perceptions, as evidenced by a significant rise in parent survey participation and consistent feedback
reflecting a safe, welcoming, and inclusive campus environment. According to recent survey data, most of the parent’s report that their children feel safe at school and that safety
protocols are clearly communicated. Additionally, staff members feel valued and heard through their active roles in shared decision-making committees such as CPAC, PBIS, and
Faculty Climate. This collaborative approach promotes transparency, strengthens campus culture, and fosters a sense of shared ownership in school improvement efforts among
students, staff, and families.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Student, staff, and parent perception data indicate concerns about behavior and social-emotional well-being, which may impact students' ability to fully
engage in learning.

Root Cause: There is a perceived need for more consistent and visible implementation of social-emotional supports, including SEL instruction, access to counseling, restorative
practices, and increased family involvement to reinforce positive behaviors across settings

Problem Statement 2 (Prioritized): Schoolwide efforts to promote a positive culture and climate at MCMS have been hindered by inconsistent implementation of behavior
expectations and limited stakeholder participation, impacting student engagement and overall campus morale.

Root Cause: Campus-wide systems for reinforcing positive behavior and engaging families and community members have not been consistently implemented or monitored, resulting
in decreased alignment, recognition, and shared ownership among staff, students, and stakeholders
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Priority Problem Statements

Problem Statement 1: Campus-wide performance declined across grade levels from 2024 to 2025.

Root Cause 1: Students are not receiving consistent support in foundational math skills, rigorous practice opportunities, or targeted interventions aligned to STAAR rigor and
readiness standards.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Students receiving special education services and those classified as emergent bilingual consistently underperform all content areas.
Root Cause 2: Current instructional practices are not adequately differentiated or inclusive to address the diverse academic and linguistic needs of these student groups.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: MCMS has seen a rise in student discipline incidents due to vaping and physical aggression.

Root Cause 3: There is a need for increased social-emotional support, along with more staff training in coping strategies, de-escalation techniques, conflict resolution, and timely
interventions to better support students and promote positive behavior across the campus

Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English Learners, and
students receiving special education services, indicating a need for more targeted instructional support and intervention.

Root Cause 4: Teachers need ongoing professional development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the
diverse needs of all students.

Problem Statement 4 Areas: Demographics - Student Learning

Problem Statement S: Schoolwide efforts to promote a positive culture and climate at MCMS have been hindered by inconsistent implementation of behavior expectations and
limited stakeholder participation, impacting student engagement and overall campus morale.

Root Cause 5: Campus-wide systems for reinforcing positive behavior and engaging families and community members have not been consistently implemented or monitored,
resulting in decreased alignment, recognition, and shared ownership among staff, students, and stakeholders

Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)

Accountability Data

¢ Student Achievement Domain
¢ Student Progress Domain
* Closing the Gaps Domain

Student Data: Assessments

* State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
* Student failure and/or retention rates

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

¢ Section 504 data

* Homeless data

* Gifted and talented data

* Dyslexia data

Student Data: Behavior and Other Indicators
* Attendance data
Employee Data
* Staff surveys and/or other feedback
Parent/Community Data
* Parent surveys and/or other feedback
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Support Systems and Other Data

¢ Processes and procedures for teaching and learning, including program implementation
¢ Communications data
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Goals

Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 1: By May 2026, MCMS students will show at least a 10% increase in student growth in Reading as indicated by NWEA Map
Growth Measures

High Priority
Evaluation Data Sources: NWEA Map, CFA's, Unit Assessments, and STAAR

Strategy 1 Details Reviews

Strategy 1: Provide targeted Reading interventions for SpED, GT, EB and At-Risk students through Reading Saturday Formative Summative

School, reading tutorials, and advisory, using high-quality district approved resources and standards-aligned resources. Oct Dec Feb June

Strategy's Expected Result/Impact: Students will get extra support to master standards.
Learning gaps for SpEd and At-Risk students will decrease.

Saturday School, tutorials, and advisory will give access to quality resources.

GT students will be challenged with enrichment activities to extend learning.

Student performance and growth will improve.

Staff Responsible for Monitoring: Classroom Teachers

Interventionists / Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Counselors / Support Staff

Some
Progress

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 4
Funding Sources: - 211 Title [-A
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Strategy 2 Details Reviews

Strategy 2: Conduct weekly observation and feedback cycles to ensure fidelity to small group reading instruction, literacy Formative Summative
intervention practices, and the instructional model. Oct Dec Feb June

Strategy's Expected Result/Impact: Teachers will implement differentiated instruction and interventions with

fidelity.

Instructional practices will align consistently to the campus instructional model.

Frequent feedback will improve teacher capacity and instructional quality.

Students will receive targeted support that addresses their specific learning needs.

Student engagement, mastery, and achievement will increase Prsoorifss

Staff Responsible for Monitoring: Classroom Teachers &

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Campus Assessment Coordinator

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 3

Funding Sources: - 211 Title [-A
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Strategy 3 Details

Reviews

Strategy 3: Leverage PLT collaboration and professional development grounded in the Four Critical Questions to refine
reading intervention strategies, track literacy growth data and strengthen the use of academic monitoring structured
discourse and writing in reading instruction.

Strategy's Expected Result/Impact: Teachers will use differentiated instruction and interventions with consistency.

Lessons will align to the campus instructional model.

Feedback cycles will strengthen teacher skills and practices.

Students will receive the right support for their learning needs.

Student engagement, mastery, and achievement will improve.

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Title I:

2.51

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2, 4

Funding Sources: - 211 Title I-A

Formative

Summative

Oct

Dec

Feb

June

Some
Progress
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Strategy 4 Details Reviews

Strategy 4: Use checks for understanding and academic monitoring during Tier 1 daily reading instruction, supported by Formative Summative

professional development and CFA/benchmark data tracking to adjust instruction, improve teacher capacity, and monitor Oct Dec Feb

. June
literacy progress.

Strategy's Expected Result/Impact: Teachers will use differentiated instruction and interventions with consistency.
Lessons will align to the campus instructional model.

Feedback cycles will strengthen teacher skills and practices.

Students will receive the right support for their learning needs.

Student engagement, mastery, and achievement will improve. Some

. T Progress
Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

- Results Driven Accountability

Problem Statements: Demographics 1 - Student Learning 2, 3, 4
Funding Sources: - 211 Title [I-A

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English Learners,
and students receiving special education services, indicating a need for more targeted instructional support and intervention. Reoot Cause: Teachers need ongoing professional
development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the diverse needs of all students.

Student Learning

Problem Statement 2: Students receiving special education services and those classified as emergent bilingual consistently underperform all content areas. Root Cause: Current
instructional practices are not adequately differentiated or inclusive to address the diverse academic and linguistic needs of these student groups.

Problem Statement 3: Campus-wide performance declined across grade levels from 2024 to 2025. Root Cause: Students are not receiving consistent support in foundational
math skills, rigorous practice opportunities, or targeted interventions aligned to STAAR rigor and readiness standards.
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Student Learning

Problem Statement 4: MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English Learners,
and students receiving special education services, indicating a need for more targeted instructional support and intervention. Root Cause: Teachers need ongoing professional
development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the diverse needs of all students.
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 2: By May 2026, MCMS students will show at least a 10% increase in student growth in MATH as indicated by NWEA Map Growth
Measures.

Evaluation Data Sources: NWEA Map, CFA's and Unit Assessments

Strategy 1 Details Reviews

Strategy 1: Provide targeted Math interventions for SpED, GT, EB and At-Risk students through Saturday School, math Formative Summative

tutorials, and advisory, using high-quality district approved resources and standards-aligned resources. Oct Dec Feb June

Strategy's Expected Result/Impact: Students will get extra support to master standards.
Learning gaps for SpEd and At-Risk students will decrease.

Saturday School, tutorials, and advisory will give access to quality resources.

GT students will be challenged with enrichment activities to extend learning.

Student performance and growth will improve.

Staff Responsible for Monitoring: Classroom Teachers

Interventionists / Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Counselors / Support Staff

Some
Progress

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Additional Targeted Support Strategy
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Strategy 2 Details

Reviews

Strategy 2: Conduct weekly observation and feedback cycles to ensure fidelity to small group math instruction,
intervention practices, and the instructional model.

Strategy's Expected Result/Impact: Teachers will implement differentiated instruction and interventions with

fidelity.

Instructional practices will align consistently to the campus instructional model.

Frequent feedback will improve teacher capacity and instructional quality.

Students will receive targeted support that addresses their specific learning needs.

Student engagement, mastery, and achievement will increase

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Oct

Dec

Feb

June

Some
Progress

Strategy 3 Details

Reviews

Strategy 3: Leverage PLT collaboration and professional development grounded in the Four Critical Questions to refine
math intervention strategies, track growth data and strengthen the use of academic monitoring, structured discourse and
writing in math instruction.

Strategy's Expected Result/Impact: Teachers will use differentiated instruction and interventions with consistency.

Lessons will align to the campus instructional model.

Feedback cycles will strengthen teacher skills and practices.

Students will receive the right support for their learning needs.

Student engagement, mastery, and achievement will improve.

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Formative

Summative

Oct

Dec

Feb

June

Some
Progress
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Strategy 4 Details Reviews

Strategy 4: Use checks for understanding and academic monitoring during Tier 1 daily math instruction, supported by Formative Summative
professional development and CFA/benchmark data tracking to adjust instruction, improve teacher capacity, and monitor Oct Dec Feb June
math progress.

Strategy's Expected Result/Impact: Teachers will quickly identify and correct misconceptions.

CFA and benchmark data will guide instruction.

Professional development will strengthen teacher skills.

Instruction will be more responsive to student needs.

Student engagement and mastery will increase. Some

gag ry

Student progress toward grade-level standards will improve. Progress

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Campus Assessment Coordinator

Title It

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Additional Targeted Support Strategy

No Progress Accomplished % Continue/Modify X Discontinue
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 3: By May 2026, MCMS will increase the percentage of students achieving Meets/Above levels in Reading from 36% to at least

44%, as measured by STAAR results.
High Priority
Evaluation Data Sources: NWEA Map, CFA's, Unit Assessments, and STAAR

Strategy 1 Details

Reviews

structured discourse, and Writing) with alignment to TEKS rigor and high-quality resources.

assessments.

Students will be more engaged through structured discourse and writing.

Teachers will deliver lessons that align to TEKS rigor using high-quality resources.
Teachers will improve their practice through observation, feedback, and coaching.
Performance gaps among student groups will be reduced.

ILT provide timely feedback to the specific grade level.

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Counselors / Support Staff

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 1: Strengthen Tier 1 reading instruction through the use of the instructional model ( I Do, We Do, You Do,

Formative

Summative

Oct

Dec

Feb

June

Strategy's Expected Result/Impact: Students will show higher achievement on STAAR, MAP, and campus

Some
Progress

Missouri City Middle School

Generated by Plan4Learning.com 41 of 54

Campus #079907042

November 7, 2025 2:08 PM




Strategy 2 Details Reviews

Strategy 2: Implement PLC practices focused on the Four Critical Questions to unpack reading standards, analyze reading Formative Summative

assessment results, plan reteach/retest cycles, and extend learning for students who have already mastered the content. Oct Dec Feb June

Strategy's Expected Result/Impact: Teachers will align instruction to TEKS by unpacking standards.
CFAs will measure learning consistently across classrooms.

Reteach/retest cycles will reduce student learning gaps.

Students who master content will receive extension opportunities.

PLC practices will build consistency in teaching and assessment.

Student achievement and growth will increase. Some

. L. Progress
Staff Responsible for Monitoring: Classroom Teachers

Department Chairs / PLT Leads

Instructional Coaches

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 3 Details Reviews

Strategy 3: Use checks for understanding and academic monitoring during daily reading instruction, supported by Formative Summative

professional development to improve student achievement by making on-the- spot instructional adjustments and clarifying Oct Dec Feb

. . .o June
misconceptions in literacy.

Strategy's Expected Result/Impact: Teachers will use checks for understanding to quickly identify misconceptions.
Academic monitoring will ensure all students remain on task and engaged.
Instructional adjustments will be made in real time to support student mastery.
Professional development will strengthen teacher capacity and consistency of practice.
Student participation and engagement will increase during daily instruction.

Student achievement will improve as gaps are addressed immediately.

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Campus Assessment Coordinator

Some
Progress

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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No Progress

Accomplished

% Continue/Modify

x Discontinue
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Goal 1: Priority 1: Increase successful student outcomes through enhanced learning opportunities

Performance Objective 4: By May 2026, MCMS will increase the percentage of students achieving Meets/Above levels in Math from 13% to at least 23%, as
measured by STAAR results.

High Priority
Evaluation Data Sources: NWEA Map, CFA's, Unit Assessments, and STAAR

Strategy 1 Details Reviews

Strategy 1: Strengthen Tier 1 math instruction through the use of instructional model ( CRA, structured discourse, and Formative Summative
Writing) with alignment to TEKS rigor and high-quality resources supported by observation and feedback. Oct Dec Feb June

Strategy's Expected Result/Impact: Students will show higher achievement on STAAR, MAP, and campus

assessments.

Students will be more engaged through structured discourse and writing.

Teachers will deliver lessons that align to TEKS rigor using high-quality resources.

Teachers will improve their practice through observation, feedback, and coaching.

Performance gaps among student groups will be reduced Some

£ap £ group Progress

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Campus Assessment Coordinator

Counselors / Support Staff

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 2, 3, 4

Funding Sources: - 211 Title [-A
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Strategy 2 Details Reviews

Strategy 2: Implement PLC practices focused on the Four Critical Questions to unpack math standards, analyze math Formative Summative

results, plan reteach/retest cycles, and extend learning for students who have already mastered the content. Oct Dec Feb June

Strategy's Expected Result/Impact: Teachers will align instruction to TEKS by unpacking standards.
CFAs will measure learning consistently across classrooms.

Reteach/retest cycles will reduce student learning gaps.

Students who master content will receive extension opportunities.

PLC practices will build consistency in teaching and assessment.

Student achievement and growth will increase. Some

. L. Progress
Staff Responsible for Monitoring: Classroom Teachers

Department Chairs / PLT Leads

Instructional Coaches

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Campus Assessment Coordinator

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 4

Funding Sources: - 211 Title [-A
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Strategy 3 Details Reviews

Strategy 3: Use checks for understanding and aggressive monitoring during daily math instruction, supported by Formative Summative

professional development to improve student achievement by making on-the-spot instructional adjustments and clarifying Oct Dec Feb

. . . . June
misconceptions in mathematics.

Strategy's Expected Result/Impact: Teachers will use checks for understanding to quickly identify misconceptions.
Aggressive monitoring will ensure all students remain on task and engaged.
Instructional adjustments will be made in real time to support student mastery.
Professional development will strengthen teacher capacity and consistency of practice.
Student participation and engagement will increase during daily instruction.

Student achievement will improve as gaps are addressed immediately.

Staff Responsible for Monitoring: Classroom Teachers

Instructional Coaches

Department Chairs / PLT Leads

Campus Administrators (Principal, Associate Principal, Assistant Principals)

Campus Assessment Coordinator

Some
Progress

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 2, 3, 4
Funding Sources: - 211 Title I-A

No Progress Accomplished a Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 1: MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English Learners,
and students receiving special education services, indicating a need for more targeted instructional support and intervention. Root Cause: Teachers need ongoing professional
development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the diverse needs of all students.

Student Learning

Problem Statement 2: Students receiving special education services and those classified as emergent bilingual consistently underperform all content areas. Root Cause: Current
instructional practices are not adequately differentiated or inclusive to address the diverse academic and linguistic needs of these student groups.

Problem Statement 3: Campus-wide performance declined across grade levels from 2024 to 2025. Root Cause: Students are not receiving consistent support in foundational
math skills, rigorous practice opportunities, or targeted interventions aligned to STAAR rigor and readiness standards.
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Student Learning

Problem Statement 4: MCMS continues to face academic performance gaps among high-need student groups, including economically disadvantaged students, English Learners,
and students receiving special education services, indicating a need for more targeted instructional support and intervention. Root Cause: Teachers need ongoing professional
development and PLC support to analyze data, strengthen Tier 1 instruction, and plan scaffolded, rigorous lessons that meet the diverse needs of all students.

Missouri City Middle School Campus #079907042
Generated by Plan4Learning.com 47 of 54 November 7, 2025 2:08 PM



Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,
and staff) are valued, inspired, and engaged.

Performance Objective 1: By May 2026, MCMS will improve student engagement and social emotional learning by at least 10%, as evidenced by Campus
Culture and Climate Survey data and participation in school events.

Evaluation Data Sources: Campus Culture and Climate Survey, Title 1 Survey, Agendas and Sign-In sheets.

Strategy 1 Details Reviews

Strategy 1: Implement SEL lessons, student leadership opportunities, and schoolwide events to increase engagement, Formative Summative

belonging, and communication. Oct Dec Feb June

Strategy's Expected Result/Impact: Students will feel more engaged and connected to school.
Participation in leadership and school events will increase.
Student communication and collaboration will improve.

Staff Responsible for Monitoring: Classroom Teachers

Advisory/SEL Teachers

Counselors

Campus Administrators (Principal, Associate Principal, Assistant Principals)
Student Leadership Sponsors

Parent/Family Engagement Coordinator

Some
Progress

Title I:

2.51

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Perceptions 2

Funding Sources: Communication Tools, Translation Support, Parent Materials, Staff Training, Event Supports,
Incentives, Tracking Tools - 211 Title I-A
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Strategy 2 Details

Reviews

Strategy 2: Strengthen positive campus culture by using PBIS strategies, clear behavior expectations, recognition systems,
and staff training to build positive behaviors and relationships.

Strategy's Expected Result/Impact: Students will show improved behavior and stronger relationships.

Discipline incidents will decrease with consistent expectations.

Recognition will increase student pride and engagement.

Staff will apply PBIS strategies and expectations consistently

Staff Responsible for Monitoring: Classroom Teachers

Counselors

Campus Administrators (Principal, Associate Principal, Assistant Principals)

PBIS/Discipline Team

Title I:

2.51

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Formative Summative
Oct Dec Feb June
Some
Progress

No Progress Accomplished 4 Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

Perceptions

and stakeholders

Problem Statement 2: Schoolwide efforts to promote a positive culture and climate at MCMS have been hindered by inconsistent implementation of behavior expectations and
limited stakeholder participation, impacting student engagement and overall campus morale. Root Cause: Campus-wide systems for reinforcing positive behavior and engaging
families and community members have not been consistently implemented or monitored, resulting in decreased alignment, recognition, and shared ownership among staff, students,
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,

and staff) are valued, inspired, and engaged.

Performance Objective 2: By May 2026, MCMS will improve parent engagement and perception of the campus by at least 10%, as evidenced by Campus

Culture and Climate Survey data and participation in school events.
High Priority

Evaluation Data Sources: Campus Culture and Climate Survey, Title 1 Survey, Agendas and Sign-In sheets.

Strategy's Expected Result/Impact: Parent participation in school events and activities will increase.

Campus Culture and Climate Survey data will show improved parent perception.

Communication between school and families will become more consistent and effective.

Parents will feel more valued and engaged as partners in student success

Staff Responsible for Monitoring: Campus Administrators (Principal, Associate Principal, Assistant Principals)
Parent/Family Engagement Coordinator

Counselors

Classroom Teachers

PTO/Parent Committees

Strategy 1 Details Reviews
Strategy 1: Increase parent engagement through consistent communication, family events, and opportunities for Formative Summative
involvement in campus activities and decision-making Oct Dec Feb June

Some
Progress

No Progress Accomplished a Continue/Modify

X Discontinue
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Goal 2: Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders (student, parents,
and staff) are valued, inspired, and engaged.

Performance Objective 3: By May 2026, MCMS will improve staff satisfaction with the campus by at least 5%, as evidenced by Campus Culture and
Climate Survey data and participation in school events.

Evaluation Data Sources: Campus Culture and Climate Survey, Title 1 Survey, Agendas and Sign-In sheets.

Strategy 1 Details Reviews

Strategy 1: Promote staff satisfaction through clear communication, recognition, professional growth, and team-building Formative Summative

opportunities. Oct Dec Feb June

Strategy's Expected Result/Impact: Staff will feel valued and supported.

Morale and collaboration will improve.

Participation in school events will increase.

Campus Culture and Climate Survey results will show a 5% increase in staff satisfaction by May 2026

Staff Responsible for Monitoring: Campus Administrators

X Some
Department Chairs / PLT Leads Progress
Instructional Coaches
Staff Recognition/Wellness Committee
No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Priority 3: Exhibit financial responsibility through transparent budgeting processes and effective management of resources aligned to the district
strategic plan.

Performance Objective 1: By May 2026, MCMS will demonstrate fiscal responsibility by implementing transparent budgeting practice and ensuring 100% of
campus expenditures align with the district's strategic plan and campus priorities as evidence by CPAC and Budget Review Agendas.

Evaluation Data Sources: CPAC meetings, EA Budget Review Agenda and Expenditure allocation spreadsheet.
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Campus Funding Summary

211 Title I-A

Goal Performance Objective

Strategy

Resources Needed

Account Code

Amount

1

1

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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$0.00

Communication Tools, Translation Support, Parent Materials, Staff Training,
Event Supports, Incentives, Tracking Tools

$0.00

Sub-Total $0.00
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Addendums
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LOCATION LAST_NAME_SRCH EMPL_STAIREPORTS_TO_DESCR
042 MISSOURI CITY  MISSOURI CI MISSOURI CI COOR CAMPUS ASSESSMENT 0.5 KEMPER KENDRIA 130 042 A PRINCIPAL MS
042 MISSOURI CITY  MISSOURI CI MISSOURI CIMONITOR ISS 1 KLINE EDNA 130 042 A PRINCIPAL MS
042 MISSOURI CITY  MISSOURI CI MISSOURI CITEACHER MS MATH 1 TROSCLAIR SHERINA 130 042 A PRINCIPAL MS
042 MISSOURI CITY  MISSOURI CI MISSOURI CITEACHER MS MATH 1 BECKFORD WAYNE 130 042 A PRINCIPAL MS
042 MISSOURI CITY ~ MISSOURI CI MISSOURI CITEACHER MS MATH 1 PEARSON FAYDRIAN 130 042 A PRINCIPAL MS
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