


Building Consensus to do what is Best for Students 

August 12, 2013:  Presentation of planned timeline 
for completion of: 
 

• Facilities Master Plan 
• District Strategic Plan 
• Elementary School Boundary Study 

 

Presenter
Presentation Notes
Good evening Mr. Rice, Board Members and Mr. Dupre, during the August 12th Board Meeting, Nancy Porter presented the planned timeline for the completion of the facilities master plan, the district strategic plan and an elementary school boundary study and you each received a copy of the timeline.

As Nancy shared, community participation is vital to District strategic planning and the shared timeline you reviewed is based on an effective community engagement process that follows several steps to engage stakeholders in the development of the District strategic plan.

This evening I will provide a status update on how we are building consensus to do what is best for students through the district strategic planning and community engagement process.  




Building Consensus to do what is Best for Students 
• August 12: Board of Trustees adopts core values and 

commitments 
 
• August 12-14: District Leadership engages in a collective process 

to create a framework for discussion 
 

• August 30-September 18:  Communication inviting Community 
Engagement in the District Strategic Planning Process 
 

• September 18: Community Engagement meetings begin to enable 
our stakeholders to engage in the development of a District 
Strategic Plan to assess educational adequacy of FBISD facilities to 
support the District’s instructional program 

 
 

Presenter
Presentation Notes
As a reminder, a full overview of the process was provided during the August 12th Board meeting and at that time you approved the core beliefs and commitments. The Board’s core beliefs and commitments serve as the foundation for the district strategic planning process.  

Following the adoption of the FBISD Board Core Beliefs and Commitments, 25 district administrators participated in a three day facilitated session where we engaged in a collective process by taking the Board’s core beliefs and commitments and creating a framework for discussion among all stakeholders including community, teachers, students, parents, and just about everyone as we work to develop a district strategic plan that will bring the Board’s beliefs and commitments to life.  During the three days, leaders collaborated to draft a FBISD mission, a Big Hairy Audacious Goal or BHAG, referred to by Jim Collins, in Good to Great, as the measurable 10 year to 30 year goal you intend to achieve, and also drafted a district vision as a starting point to the strategic planning process.  The draft mission and vision will serve as a framework for future discussions and may change through the engagement process as we work together to consider and give feedback to develop and present to you the District’s mission and vision.  

The strategic planning process includes community  engagement and we will review the process this evening that will enable the District’s stakeholders – parents, community members, students and district staff to engage in the actual development of the strategic plan and facilities master plan to assess educational adequacy of FBISD facilities to support the District’s instructional program.  Invitations were sent to community members beginning Friday and we will continue to solicit participation from the community until the first community engagement meeting, The Educational Futures Conference on September 18th.  I will explain in more detail the engagement process later in this presentation.





Building Consensus to do what is Best for Students 

FBISD Draft Mission:  FBISD exists to inspire 
and equip all students to pursue futures 
beyond what they can imagine. 
FBISD Draft BHAG:  By 2025, FBISD will have 
no achievement gaps and a graduation rate of 
100%. 
FBISD Draft Vision: FBISD continuously 
improves teaching and learning by developing 
effective staff and building scalable systems. 
 
 
 

 
 
 
 

 
 

Presenter
Presentation Notes
Through the community engagement process, we will share the framework, or starting point, for the district’s mission, BHAG, and vision.  The mission of an organization defines the purpose of the organization, is fundamental, and answers the question, “Why does this organization exist?” During our three days, administrators drafted a mission to align with the Board’s core beliefs and commitments and serve as the basis for discussion and planning as we move forward.  As I said earlier, this may change during the process.  For now, our draft mission is FBISD exists to inspire and equip all students to pursue futures beyond what they can imagine.  

A draft BHAG, which is where we want to be as a district in the next 10-15 years states that by 2025, FBISD will have no achievement gaps and a graduation rate of 100%.

The vision answers the question – where does FBISD want to be in the next 3-5 years?  Unlike the mission which is our purpose, even once adopted, the vision can and should change.  Once finalized, our vision will assist FBISD to remain focused on its critical path to success.  A vision is important because it allows employees to have a clear direction, it creates an annual measureable benchmark that will communicate where we are on our journey to success, and seeks commitment rather than compliance.  The draft vision is that FBISD continuously improves teaching and learning by developing effective staff and building scalable systems. 
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Two Educational Futures Conference Opportunities:  September 18 at 
1:00 p.m. and 6:00 p.m. 

• Parent and teacher organizations  
• City and County Planning 

Departments  
• City and County Government  
• Students (middle/high school)  
• Senior community 

representatives  
• Retired teachers  

• Homeowner’s associations  
• Business Community  
• Civic Associations  
• Ministers  
• Employee federation 
• Higher Education 
• Student Leadership  
• Others 

 

Representatives invited from: 

Presenter
Presentation Notes
As I have said, community participation is vital to District strategic planning and the compilation and analysis of District Data has begun, Mr. Dupre has been having ongoing candid conversations with District stakeholders and listening to their ideas and suggestions for improvement.

DeJONG RICHTER Facilitates Strategic Planning Community Engagement Process  through the upcoming
September 18 Futures Conferences
Steering Committee Meetings
Community Dialogue Meetings
Community Web Survey and online videos

These meetings allow the community insight into the facility and strategic planning process and create an opportunity to volunteer to be a part of the process. Volunteers can serve on the Steering Committee or future committees.

DeJong – Richter provided a list of recommended community organization categories and FBISD took pains to ensure that the organizations directly invited represent the many voices of the community to the greatest extent possible.  DeJong Richter provided a demographic analysis in the form of planning areas to further help ensure those directly invited to participate in the process represent the geographic diversity of the district.  I will share more detail about the demographic analysis and planning areas shortly. 

Community engagement was initiated last week by sending invitations to leaders of civic organizations, homeowner’s associations, PTO/PTA Boards, VIPS, Faith Based Organizations, County/City Government, Campus and Student Leadership, the Business Community, cultural organizations, and Employee Federation asking each to choose a representative to attend the Futures Conference and consider being involved in the District Strategic Planning process through committing to attend the steering committee meetings and community dialogue meetings.  In addition to the invitations sent to the organizations mentioned, community members may recommend or self select to attend the Futures Conference by submitting their name or recommending a community member on our website.  
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Presenter
Presentation Notes
The planning areas are determined by geographical areas of the district and are based on as even a distribution as possible of  Number of Students, Number of Schools, and High School Boundaries.  The map on the slide shows the three planning areas for FBISD.  As you can see, planning area B consists of more campuses than the other two and this is because high school boundaries or feeder patterns were used to create the areas.  The number of students living in each area and the number of students attending school in each number vary by area. 

Planning Area	Students Living in Area		Students Attending
A		21,639			20,994
B		26,062			29,075
C		21,341			19,538
 



Building Consensus to do what is Best for Students 

Steering Committee - consists of between 30-40 members 
who include representatives from all of the stakeholder 
group 
 
Selection Process - Based on the recommendation of these 
stakeholder groups, a diverse steering committee will be 
selected from volunteers throughout Fort Bend ISD who 
attend the Educational Futures Conference and who 
represent one of the District’s planning areas. 
 

Presenter
Presentation Notes
After taking pains to ensure diverse and representative invitation to the Educational Futures Conference, conference participants are invited to join the Steering Committee if they are interested and able to commit to attend all of the scheduled meetings.  The Steering Committee  consists of between 30-40 members who include representatives from the stakeholder groups.  The steering committee selection process is designed for transparency, diversity and a high degree of self-selection. DeJONG RICHTER recommends that members of the steering committee are not selected by the District or School Board.  The steering committee can be as large as 40-50 should we have that number interested and able to commit to participate. 

Participants of the Educational Futures Conference will complete an application if they can commit to attending all steering committee meetings and community dialogue meetings and want to be involved in the process which they may leave at the end of the conference or send in after the conference to DeJong Richter.  If there are more committed invitees than can be accommodated on the Steering Committee, a lottery exercise will be performed by geographical planning area in a public setting, possibly at a board meeting, to ensure a transparent and fair process.   Names will literally be written on paper and pulled out of a fishbowl for each geographical planning area.  Everyone is invited to the Educational Futures Conference and the community dialogue meetings and/or may watch the meeting webcasts on line as they are open to the public. 

Additional Information: 
Should there be no representation from one or more planning areas DeJong-Richter will work with FBISD to solicit volunteers from under or non-represented geographic planning areas and utilize the lottery method should too many additional volunteers come forward.  
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Date Meeting Time Location 

9-18-13 Educational Futures 
Conference  

1:00-3:30 or 6:00-8:30 Admin. Annex  

10-1-13 Steering Committee #1 6:00-8:00 Admin. Annex  

10-17-13 Steering Committee #2  6:00-8:00 Admin. Annex  

10-29-13 
10-30-13 

Community Dialogue #1 
Community Dialogue #1 

7:00-9:00 
7:00-9:00 

Elkins HS 
Travis HS 

11-12-13 Steering Committee #3 6:00-8:00 Admin. Annex  

11-20-13 Steering Committee #4 6:00-9:00 Admin. Annex  

12-4-12 
12-5-12 

Community Dialogue #2 
Community Dialogue #2 

7:00-9:00 
7:00-9:00 

Travis HS 
Hightower HS 

1-14-14 Steering Committee #5 6:00-9:00 Admin. Annex  

1-28-14 Steering Committee #6 6:00-8:00 Admin. Annex  

Presenter
Presentation Notes
The Educational Futures Conference will be held at two times on the 18th of September in hopes this will accommodate the scheduling needs of the participants.  The Educational Futures Conference will present a look at the needs of today’s students, how we are meeting those needs, and how we can best meet the needs of students in the future.  Discussions will be held concerning the global, national, and local factors affecting education and, most importantly, students in FBISD.  Topics will include educational delivery trends, the incredibly rapid technology that can affect learning, content and curriculum delivery, changing realities of what it means to be “college and career ready”, strategies that high-performing schools use to ensure high achievement for all students, and many other topics concerning public education.  

It will enable the participants to have a voice in the educational and facility planning process, and create an opportunity to volunteer to be part of the planning process.  Participants who are willing and able and become a part of the steering committee must commit to attend the futures conference, all steering committee meetings and the community dialogue meetings; however, anyone from the community may attend the opportunities in red, the futures conference and community dialogue meetings as well as view the meeting webcasts which will be posted to the FBISD website.  

The steering Committee  will provide information to the community, develop a questionnaire to receive feedback, give a “state of the district” in terms of data relevant to the district and facility master planning process.  The committee will use the community feedback to set the parameters for planning, develop the Facility Options Packet containing recommendations that will be presented to the board. 
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October:  Update status of District 
Strategic Planning Process and Next 

Actions 

Presenter
Presentation Notes
Tonight I updated you on the coming month, I look forward to providing an update in October about the Educational Futures Conference, the selection of the steering committee members, and the activities of the coming month as we work together to build consensus to do what is best for students! 
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