
TIMELINE for completing the District Strategic Plan,  the Facilities Master Plan and an Elementary School Boundary Study FBISD

8/9/13

DRAFT

District 
Strategic 
Plan (DSP)
& Facilities
Master Plan

Dec. Jan. 2014 Feb.June July Aug. Sept. Oct. Nov.
June 18           
Board of Trustees 
develops core 
beliefs and 
commitments
and sets priorities 

18

Sept.  18       
Futures Conference 
– two community 
meetings 1-4 pm 
and 6-9 pm
Administrative 
Annex 

Oct. 1             
Steering 
Committee 
Meeting #1 

 Oct. 29-30     
Community 
Dialogue 
Meeting #1 

Dec. 4 & 5
Community 
Dialogue 
Meeting #2 

Nov. 20         
Steering 
Committee 
Meeting #4

Oct. 17          
Steering 
Committee 
Meeting #2
 

Dec. 16-18        
Recommendations
Work Session

Jan. 14         
Steering 
Committee 
Meeting #5

29-30

Nov. 4 - 8         
Facilities
Options 
Development
Meetings

4-8 12 4-5201812-14

Aug. 12-14 
District Leadership 
Team engages in 
strategic planning 
process to develop 
Vision, Mission 
& Goals

Dec. 4 - 13
Community 
Web Survey

13 16-18 14

Jan. 28         
Steering 
Committee 
Mtg #6

28

Feb. 10         
Board Adopts 
Facilities 
Master Plan 
& DSP

101 17

Nov. 12             
Steering 
Committee 
Meeting #3
 

 

 

Aug. 12          
BOT
Timeline
Presentation
& Board 
Adopts Core 
Beliefs & 
Commitments

Elementary 
School 
Boundary 
Study

March April

Mid Feb.        
Community
Dialogue 
Meetings in 
planning 
areas where 
boundary 
changes are
recommended
(3-4 mtgs)

Late Feb.        
Planning 
Area 
Boundary 
Study 
Team
Meetings
(2-3 mtgs 
per team)

Early Mar.        
Community 
Dialogue
Meetings in 
areas where 
boundary 
changes being 
discussed to 
vet the team  
recommendations
(3-4 mtgs)

Mid Feb through March        
Elementary School Boundary Study

Late Mar.        
Board 
Workshop
Elementary 
School 
Boundary 
Study

Early April       
Board 
Adopts
Elementary School 
Boundary 
Recommendations

Feb. 3         
Board Presentation 
of Facilities Master 
Plan & DSP

3


