


Building Consensus to do what is Best for Students

Presentation of planned timeline for completion of:

• Facilities Master Plan
• District Strategic Plan
• Elementary School Boundary Study

Presenter
Presentation Notes
Mr. Rice, Board Member and Mr. Dupre, we will present the planned timeline for the completion of the facilities master plan, the district strategic plan and an elementary school boundary study tonight. You each have a copy of the timeline and larger copies for viewing as well.Community participation is vital to District strategic planning and the timeline you see tonight is based on an effective community engagement process that follows several steps to engage stakeholders in the development of the District strategic plan, the facilities master plan and the elementary school boundary study.Compilation & Analysis of District DataPresentation of District Data to the CommunityCommunity Discussion of District DataCompilation & Tabulation of Community Participation Results to Develop Recommended OptionsRecommendations and Actions
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Perfect extension of January 22 Board Actions 

• Approve Curriculum Management Audit

• Approve Five-Year Facilities Needs Assessment to 
formulate Facilities Master Plan

Presenter
Presentation Notes
The timeline we are presenting tonight is a perfect extension of the Board’s work that began on January 22 with its actions:To approve the Texas Association of School Administrators (TASA) to conduct a curriculum audit for the District to determine its current status in terms of  the implementation of a sound, valid and operational system to manage curriculum design and delivery. It was considered an opportune time to conduct the deficit audit to determine next steps to further optimize  FBISD curricular and instruction programs aimed  for student success.To approve Jacobs Engineering Group, Inc. for the preparation of a Five-Year Facilities Needs Assessment to assist the District in identifying the status of its current schools and to formulate a Facilities Master Plan. The data collection phase of the Master Plan is near completion, and the consulting firm DeJong-Richter was hired to provide  demographic data and to facilitate the community engagement meetings that will enable our stakeholders to engage in the development of a district strategic plan that will be used to assess the educational adequacy of FBISD facilities to support the District’s instructional program.
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June 10 Board Actions and Commitments

• Board approved administration’s 
recommendation to postpone construction of 
Elementary #46

• Made commitments to develop a timeline to:
• Secure district demographer
• Prepare elementary boundary scenarios based on existing data and 

vet by updated demographic study
• Create and convene a district-wide study team that will advise the 

administration on establishing elementary school boundaries to best 
utilize all schools
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August 12 Deliverables 

• Recommendation to Board for approval of 
an RFP proposal for demographic services as 
early as September

• Planned timeline for completion of facilities 
master plan, district strategic plan, and 
elementary school boundary study

Presenter
Presentation Notes
The District went through the Request for Proposal (RFP) process to secure proposals for finding a district demographer, and the administration will bring a recommendation to the Board as early as September 2013.Why is this necessary?  Each year, our demographic information projections must be updated for planning purposes and the District needs demographic services to be able to triangulate the most current demographic information available that is being used in the independent Facility Master Plan Study currently being performed by Jacobs Engineering.We also said we would present a planned timeline for completion of the facilities master plan, district strategic plan  and elementary school boundary study
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• June 18: Board of Trustees develops core values and 
commitments for approval on August 12

• August 12-14: District Leadership engages in strategic 
planning process to develop vision, mission and goals

• September 18: Community Engagement meetings begin to 
enable our stakeholders to engage in the development of a 
District Strategic Plan to assess educational adequacy of 
FBISD facilities to support the District’s instructional 
program

Presenter
Presentation Notes
Let’s walk through the timeline  … During the past year, you as a Board have invested a significant amount of time in developing core beliefs and commitment to frame the strategic priorities of Fort Bend ISD and on June 18 your work was finalized into the Fort Bend ISD Board of Trustees’ Core Beliefs and Commitments that you will consider for  approval later in tonight’s agenda.Once approved, these important statements will be used by the District’s Leadership Team in the development of the District’s vision, mission and strategic plan. The leadership is meeting this week to begin this work.The planning process will include community  engagement meetings that will enable the District’s stakeholders – parents, community members, students and district staff to engage in the actual development of the strategic plan and facilities master plan to assess educational adequacy of FBISD facilities to support the District’s instructional programOn September 18 Community Engagement meetings begin with two Educational Futures Conferences.
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Community Engagement

• Superintendent Listening Tour – Ongoing Candid 
Conversations 

• DeJONG-RICHTER Facilitates Strategic Planning 
Community Engagement Process
• Two September 18 Futures Conference Meeting
• Six Steering Committee Meetings
• Four Community Dialogue Meetings
• Community Web Survey and online videos

Presenter
Presentation Notes
As I have said, community participation is vital to District strategic planning and the compilation and analysis of District Data has begun, as well as the Superintendent’s Listening Tour – which really began before he officially started with the District. Mr. Dupre has been having ongoing candid conversations with District stakeholders and listening to their ideas and suggestions for improvement.Community EngagementSuperintendent Listening Tour –  Ongoing Candid ConversationsDeJONG RICHTER Facilitates Strategic Planning Community Engagement Process  (Introduce Tracy Richter)September 18 Futures ConferencesSteering Committee MeetingsCommunity Dialogue MeetingsCommunity Web Survey and online videos
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Two Futures Conferences

• Wednesday, September 18 at 1:00 pm and 6:00 pm

• Representatives invited from: Parent and teacher 
organizations, City and County Planning Departments, City 
and County government, Student (middle/high school), 
Senior community representatives, Retired teachers, 
Employee federations, Homeowner’s associations, Business 
Community, Civic Associations, Ministers, others

Presenter
Presentation Notes
Begin a dialogue within the broad demographic, programmatic and technological shifts affecting K-12 education. This community meeting builds awareness among the participants of the global, national and local factors affecting education, and most importantly, our students.Topics include the curriculum, the incredibly rapid development of technology that can affect learning, content and curriculum delivery, changing realities of “college and career readiness” and others.These meetings allows the community insight into the facility and strategic planning process and creates an opportunity to volunteer to be a part of the process. Volunteers can serve on the Steering Committee or future committees such as boundary committees, bond review committees, new construction committees, etc., assist in publicity for future meetings or participate in future community meetings.
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Steering Committee - consists of between 30-40 members 
who include representatives from all of the stakeholder 
groups

Selection Process - Based on the recommendation of these 
stakeholder groups, a diverse steering committee will be 
selected from volunteers throughout Fort Bend ISD who 
attend the Futures Conferences and who represent one of 
the District’s four planning areas

Presenter
Presentation Notes
Steering Committee - consists of between 30-40 members who include representatives from all of the stakeholder groupsSelection - Based on the recommendation of these stakeholder groups, a diverse steering committee will be selected from volunteers throughout Fort Bend ISD who attend the Futures conferences and who represent one of the District’s four planning areas.DeJONG RICHTER recommends that members of the steering committee are selected by their representative organizations and not the District or School Board.
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All Steering Committee members must commit to attend 
the following 9 meetings:

September 18 - Futures Conference (one of two meetings)
October 1 – Steering Committee #1
October 17 – Steering Committee #2
October 29 or 30 – Community Dialogue Meeting #1(attend one of two 
meetings on two consecutive evenings in different planning areas.)
November 12 – Steering Committee #3
November 20 – Steering Committee #4
December 4 or 5 – Community Dialogue Meeting #2 (attend one of two 
meetings being held on two consecutive evenings;
January 14 – Steering Committee #5
January 28 – Steering Committee #6

Presenter
Presentation Notes
See one pager about the details of the work at each of the nine meetings.SC #1 – Committee reviews a draft Background Report prepared by the  DeJONG-RICHTER team with their initial questions, comments and feedback, and take home for further analysis and feedback.SC#2 – Committee reconvenes to make final edits to the Background Report which provides a central reference in the planning process. Prepares to present to the broader community and develops a questionnaire to receive their feedback. The valuable insights of the committee – knowledge of local history and sentiment relative to facilities along with specific strengths and challenges facing the District and community.SC#3 – Committee meets for the 3rd time and the outcome is a set of documents that start to synthesize the work to-date into the draft Facility Options Packet based on the established Educational Framework.SC#4 – Steering committee continues to develop the Facility Options Packet – begins to see the results of the work and how the final deliverable is organized.
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First Two Community Dialogue Meetings –

October 29 or 30 – Community Dialogue Meeting #1
For Steering Committee and all Community Members
• Attend one of two meetings on two consecutive evenings 

in different planning areas

November 4-8 - Options Development Meetings
For Jacobs/DeJONG-RICHTER and District Executive Team
• Review community’s feedback and use to draft 

Educational Framework

Presenter
Presentation Notes
Community Dialogue #1 -  The steering committee and the DeJONG RICHTER team present the committee’s approved Background report to the public  giving a “state of the district” in terms of data relevant to the District  and Facility Master Planning process. The primary goal of this meeting is to receive community feedback regarding the Educational Framework that will set the parameters for planning. Put online as well.Options Development – Executive Team Members and DeJONG RICHTER meet to incorporate the feedback into the future meetings that draft the Educational Framework.  Facility Condition & Adequacy analysis; Demographic analysis and projections, educational program vision, financial data and community input. SC#3 – Committee meets for the 3rd time and the outcome is a set of documents that start to synthesize the work to-date into the draft Facility Options Packet based on the established Educational Framework.SC#4 – Steering committee continues to develop the Facility Options Packet – begins to see the results of the work and how the final deliverable is organized.
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Second Two Community Dialogue Meetings –

December 4 or 5 – Community Dialogue Meeting #2 
For Steering Committee and all Community Members
• Attend one of two meetings being held on two 

consecutive evenings.

December 16-18 – Internal Recommendations Work Session
For Jacobs/DeJONG-RICHTER and District Teams
• Review results from the second community dialogue and 

background report to develop recommendations 

Presenter
Presentation Notes
Community Dialogue #2 – SC solicits the community’s input on the draft Facility Options Packet. The community has their chance to provide valuable feedback concerning the specific actions suggested in the Facility Options Packet using paper and online questionnaires.Internal Recommendations work session – Review results from the second community dialogue and work with the DeJONG RICHTER and Jacobs’ teams, steering committee and community dialogue data and the approved Background Report to develop recommendations that will be presented to the Superintendent.SC#5 – Draft recommendations are presented to the SC and guides them through a process to thoroughly analyze and edit the recommendationsSC#6 – The SC makes final review and edits to facility recommendations to ensure each details of the options packet is exhaustively reviewed and approved before the findings and recommendations are presented to the Board.
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Community Web Survey – December 4-13
For all Community Members

Not all community members will be able to attend the 
community meetings, and there will be an online presentation 
and web questionnaire in order to reach all stakeholders who 
want to participate.

Comments and suggestions are welcome through the process 
and can be submitted via the District’s online conversation with 
the Superintendent – Chat with Charles
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Board Updates and Recommendations

Board updates planned to share community dialogue feedback 
and updates on options development and recommendations 
through the process

February 3 – Board Workshop Presentation of Facilities Master 
Plan and District Strategic Plan

February 10 – Recommendation for Board Approval of Facilities 
Master Plan and District Strategic Plan
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February 10 Deliverables

• Five-year District Strategic Plan
• Five-year Facilities Master Plan
• Recommendation for Identified Areas to study for 

possible school boundary changes beginning with 
elementary schools

• Recommendations for changes to Board Policy

Mid February through late March – Elementary School 
Boundary Study Teams
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Elementary School Boundary Study

• Mid February - Community Dialogue Meetings (3-4 
meetings)

• Late February - Planning Area Boundary Study Team 
Meetings (2-3 meetings per team)

• Early March – Community Dialogue Meetings in areas where 
boundary changes are being discuss to vet the team 
recommendations (3-4 meetings)

• Late March – Board Workshop Elementary School Boundary 
Student Recommendations

• Early April – Board Adopts Recommendations
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Questions?
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