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We are what we repeatedly do.
Excellence then, is not an act, but a habit.
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Report Overview

The 2009 Fort Bend ISD Annual Performance Report represents the continued effort
to assess and refine the processes for effectively communicating the progress of the
District Strategic Plan and the results which reflect the accomplishment of the goals and
objectives. This report consists of an overview of the strategic plan and an update of
each goal objective with key performance indicator results.

Strategic planning is a continuous improvement process which ensures
organizational alignment of efforts and focuses on implementing those initiatives that
offer the greatest potential for realizing the District’s strategic goals. = An important
aspect of alignment is the cascading of the goals and objectives to the campuses,
divisions, departments, and individuals who all hold responsibility for the
accomplishment of those objectives.

The District demonstrates numerous strengths related to these strategic efforts as
reflected in this performance report. Although there are also opportunities for
continued improvement, the District remains committed to refining educational and
operational processes. Focus on excellence at all levels, serves to ensure that every
child in Fort Bend ISD has access to a rigorous and comprehensive academic program
to acquire knowledge, develop skills, and build character so that they lead productive,
fulfilling, and moral lives.

Create constancy of purpose toward improvement...
W. Edwards Deming
1
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Fort Bend ISD
District Strategic Plan 2007-2012

Fort Bend ISD Vision

Fort Bend ISD students will acquire knowledge, develop skills and build character

so that they will lead productive, fulfilling and moral lives.

Fort Bend ISD Mission
By Teaching Every Child and Learning Every Day,
Fort Bend ISD will provide the best educational opportunities
to ensure that all students are successful in a global tomorrow.

Goal 1:FBISD will implement strategies that result in students meeting high standards of
achievement.

Goal 1 Objectives

1.1

1.2
1.3

14

1.5
1.6
1.7
1.8
1.9
1.10

Create an instructional management system to drive increased student
achievement

Ensure all students meet or exceed the state standards in the core areas
Develop, refine, and deploy an academically rigorous curriculum that is aligned
with state and national standards

Create and maintain a learning environment that recognizes and supports a
diverse population

Achieve the AEIS district accountability rating of Recognized by 2012
Implement a K-6 and 7-8 initiative for select schools

Increase the number of students taking Advanced Placement courses

Create an academy system for all high schools

Create an academy system at the middle school level

Increase the number of industry certifications earned by career and technology
education students



Goal 2: FBISD will foster partnerships with the community to support our students and
school system.

Goal 2 Objectives

21 Develop a comprehensive plan to “brand” FBISD as a school system that is
preparing its students for A Global Tomorrow

2.2 Conduct a communications audit to evaluate internal and external
communications

2.3 Enhance internal communication by managing a redesign of the district’s
intranet and developing customer-focused electronic communications

2.4 Enhance external communication through a redesign of the district’s electronic
communications to ensure they serve as useful and engaging community
resources

2.5 Develop and implement a plan to increase school and community participation
in the student mentoring program

2.6 Develop and implement a plan to increase parent volunteer support and
participation in schools through programs, events, and improved
communication

2.7 Increase the number and types of community partnerships

2.8 Increase community knowledge of and support for character education

programs

Goal 3: FBISD will attract, develop, and retain quality staff for all district jobs.

Goal 3 Objectives

3.1 Develop and implement a comprehensive, differentiated induction program for
new teachers and teachers new to the district

3.2 Develop and implement an employee orientation program

3.3 Develop, implement, and evaluate focused, sustained, professional development
for all staff

3.4 Develop and implement a teacher recruitment and retention plan

3.5 Develop and implement a comprehensive leadership development and
succession planning initiative

3.6 Develop or refine the evaluation systems for all employee groups

3.7  Develop and implement a plan to increase employee attendance

3.8 Develop and implement an incentive program to promote the development of
the workforce through the earning of college credits and advanced degrees

3.9 Develop and implement an incentive and support program to promote National
Board Certification of teachers

3.10  Review and revise all instructional-related job descriptions to ensure alignment

with the strategic goals



Goal 4: FBISD will be fiscally responsible.

Goal 4 Objectives

4.1 Prepare an annual budget that is supportive of and aligned with the district
strategic goals and objectives

42 Create and maintain a balanced budget each year

43 Prepare and publish a financial report card for key stakeholders that enhances
understanding of the division’s use of resources

44 Develop an effective, efficient, and inclusive budgeting process

4.5 Demonstrate financial integrity by receiving an unqualified opinion on the

external audit report

Goal 5: FBISD will implement technology to meet the educational and administrative
requirements of the district.

Goal 5 Objectives

5.1 Develop and maintain a technological infrastructure that facilitates making data-
driven decisions

52 Develop and implement technology policies, standards and controls for the
purchase and use of technology

5.3 Ensure access to technology by standardizing hardware and software
environments

5.4 Maintain the replacement cycle for technology and ensure equity across the
district

5.5 Provide the technology hardware and training required to integrate technology
into the curriculum as a tool for teaching and learning

5.6 Provide technology solutions to support state and national testing requirements
by providing an online delivery method for all students

5.7 Enhance and expand the distance learning program at the middle and high

school levels

Goal 6: FBISD will provide facilities and transportation services that address enrollment and
capacity needs in a manner that is fiscally responsible.

Goal 6 Objectives
6.1 Review construction and facilities to ensure universal standards of quality across
the district
6.2 Maintain all existing facilities to the district standard
6.3 Create comparative metrics that assure equity and efficiency in the replacement
cycle
6.4 Enhance the condition and ensure ample capacity of physical plants, facilities,

and equipment



6.5 Develop and implement plans that will address the future facility needs of
students

6.6 Maintain and operate a transportation fleet efficiently and safely to accommodate
district needs

6.7 Maintain replacement cycle of the transportation fleet to ensure safety and
operational standards

Goal 7: FBISD will foster character development of students and create a safe and healthy
environment for all students.

Goal 7 Objectives

7.1 Implement the objectives of the Office of Safe Schools
7.2 Develop consistent district-wide safety standards and procedures beyond the
Student Code of Conduct

7.3 Conduct a comprehensive review of security hardware at each campus to ensure
that each campus meets or exceeds established safety standards
7.4 Implement a character education program in all elementary schools
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District Goal 1: FBISD will implement strategies that result in students meeting high
standards of achievement.

Objective 1.1  Create an instructional management system to drive increased student achievement
Completed and presented in Instructional Workshop in Year 1
Champion: Chief Academic Officer

Objective 1.2 Ensure all students meet or exceed the state standards in the core areas
Champion: Chief Academic Officer

Performance Indicators/Measures Targets Met/Progress

e Increase the percentage of students e The District met the target for mathematics and exceeded
scoring at the proficient level on TAKS the target in science by two percentage points.
science and math by 2 % (DCAF) Change
Subject 2007 | 2008 | 2009 from 2008
to 2009
Mathematics 78% 83% 85% +2
Science 71% | 78% | 82% +4
e Increase the percentage of students e The District met or exceeded the target for commended
achieving commended performance on performance in reading/ELA, mathematics, science, and
TAKS by 2 % (DCAF) social studies. Writing increased by one percentage point.
Change
Subject 2007 | 2008 | 2009 from 2008
to 2009
Reading/ELA 36% 40% 42% +2
Mathematics 30% | 34% | 39% +5
Writing 37% | 39% | 40% +1
Science 18% | 27% | 32% +5
Social Studies 43% | 45% | 54% +9
*  Increase the number of FBISD schools e The District exceeded the target of 58 schools with 62

making Adequate Yearly Progress (AYP)
from 57 schools to 58 schools by June 2009
(DCAF)

campuses meeting the standard for AYP. Two new
campuses did not receive evaluations. The District is
appealing the AYP status of two campuses.

Fort Bend ISD Strategic Goals & Objectives 6
Year 2 Results 2008-2009
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Objective 1.3  Develop, refine, and deploy an academically rigorous curriculum that is aligned with state and

national standards
Champion: Chief Academic Officer

Performance Indicators/Measures Targets Met/Progress

e Deploy revised curriculum by August

Curriculum Revision:

2009

Spring 2009, K12 English language arts, mathematics,
science, and social studies curriculum revision was
completed.

Representatives from foreign language, career and
technology, fine arts, along with bilingual and ESL
received training to begin revising their curriculum to
include power standards, units of study, and the
unwrapped Texas Essential Knowledge and Skills (TEKS)
documents.

Curriculum Training:

Summer 2009, curriculum writers conducted training
sessions for K-12 English language arts, mathematics,
science, and social studies teachers in the components and
effective use of the new curriculum.

Instructional Management System:

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

Spring 2009, Technology, Testing, Accountability, and
C&lI departments worked together, with input from
campus principals and teachers, to review and
recommend an Instructional Management System.

Summer 2009, curriculum coordinators collaborated with
the system supplier to develop templates to load the new
curriculum documents.

Curriculum writers reviewed the loaded curriculum
documents to ensure accuracy before deployment of the
system.

C&I collaborated with Instructional Technology to train
campus personnel on the use of the system.



Objective 1.4

Champion:

Performance Indicators/Measures Targets Met/Progress

The District met or exceeded all targets for increasing the
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Create and maintain a learning environment that recognizes and supports a diverse population
Chief Academic Officer / Department of School Administration (DOSA)

Increase District-wide the percentage of
students in the sub populations scoring at
the proficient level on TAKS by 1 % in
ELA, math and social studies, and by 3 %
in science by June 2009 (DCAF)

African American: reading/ELA —
89% to 90%, math —70% to 71%,
social studies —90% to 91%,
science — 64% to 67%;

Hispanic: reading/ELA 88% to
89%, math — 75% to 76%, social
studies — 90% to 91%, science —
68% to 71%

Economically disadvantaged:
reading/ELA — 86% to 87%, math
—71% to 72%, social studies — 88%
to 89%, science — 63% to 66%
(DCAF)

Meet the state’s Annual Measurable
Achievement Objectives (AMAOs) for
English Language Learners (ELL)

Increase the completion rate as measured
by high school graduation by 0.2 %

(DCAF)

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

percentage of African American, Hispanic, and

economically disadvantaged students scoring at the
proficient level on TAKS in reading/ELA, mathematics,
science, and social studies.

Change
Subject 2007 | 2008 | 2009 22;‘;“:0
2009

African American
Reading/ELA 86% 89% 91% +2
Mathematics 64% 70% 74% +4
Social Studies 83% 90% 92% +2
Science 53% 64% 70% +6
Hispanic
Reading/ELA 85% 88% 89% +1
Mathematics 69% 75% 78% +3
Social Studies 83% 90% 91% +1
Science 58% 68% 71% +3
Economically Disadvantaged
Reading/ELA 83% 86% 88% +2
Mathematics 65% 71% 75% +4
Social Studies 80% 88% 90% +2
Science 51% 63% 68% +5

Annual Measurable Achievement Objectives (AMAOs) for
English language learners (ELL) data is not yet available.

Completion rate is reported on the AEIS one year in
arrears. The following results represent the 2007 and 2008

graduating classes.

Completion Rate
Change from
2008 AEIS Report | 2009 AEIS Report 2008 to 2009
91.7% 93.6% 19
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Objective 1.5  Achieve the AEIS district accountability rating of Recognized by 2012

Champion: Chief Academic Officer / DOSA
Performance Indicators/Measures Targets Met/Progress
¢ Increase by 10 % the 2008 AEIS e The final AEIS data will be released by October 2009. The
Recognized/Exemplary campuses (DCAF) chart below reflects the number and percent of projected
Exemplary and Recognized campuses which increased by
12% from 2008 to 2009.
Number and Percent of
Exemplary and Recognized Campuses
. Change from
2008 Projected 2009 2008 fo 2009
34 43 +9
53% 65% 12%
Objective 1.6  Implement a K-6 and 7-8 initiative for select schools
Champion: Chief Academic Officer / DOSA
Performance Indicators/Measures Targets Met/Progress
e Conduct a follow-up comprehensive e The District continues to collect data relative to the impact
needs assessment (Multi-Dimensional of the K-6 and 7-8 initiative. The district used the Multi-
Education Survey) and analyze feedback Dimensional Education (MED) Survey for a second year
to target program improvement in the ten with results submitted to the district in July 2009
K-6 elementary schools and three 7-8
middle schools by June 2009
e Gather baseline data on student e Baseline data from student cohorts were collected for
achievement at each grade level at the ten future trend analysis of academic performance, and
K-6 elementary campuses and three 7-8 preliminary comparisons were completed.
middle schools and compare them to non-
K-6/7-8 campuses by June 2009
e Increase TAKS scores of students in all e Baseline TAKS data were collected to monitor change in
sub populations in all content and grade performance and provide comparisons in the second year
levels tested at K-6 elementary schools of implementation of the K-6 / 7-8 initiative.

and 7-8 middle schools by 2 %

e Conduct a “growth analysis” of K-6/7-8
campus 2009 TAKS scores and compare
to District 2009 TAKS scores in all sub
populations tested e Cohort vertical scale data will be tracked to provide trend

e Baseline vertical scale scores were used to provide a
“growth analysis” of student performance.

analysis for comparison against District scores.

Fort Bend ISD Strategic Goals & Objectives 9
Year 2 Results 2008-2009
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Objective 1.7  Increase the number of students taking Advanced Placement courses

Champion: Chief Academic Officer

Performance Indicators/Measures Targets Met/Progress

e Increase the number of students taking e The District will not receive these data from the College
AP exams by 2 % Board until early fall 2009.

e Increase the number of students earninga e The District will not receive these data from the College
3 or better on the AP tests by 2 % (DCAF) Board until early fall 2009.

e Increase the number of students e The number of students successfully completing an
successfully completing an AP course by Advanced Placement (AP) course increased 15.7% from
2 % (DCAF) 2007-2008 to 2008-2009 with increases in every sub-group

as reflected in the following chart:

Student Group 2007 2008 Clz‘ggsg_z;;‘;m
All students 8,690 10,052 1,374 1 15.7%
Asian 4,164 4,838 674 i 16.2%
African American 1,103 1,341 238 i 21.6%
Hispanic 764 974 210 : 27.5%
White 2,659 2,899 240 . 9.0%

These data are based on preliminary internal data and
include a duplicated count for students taking more than
one AP course.

Objective 1.8 ~ Create an academy system for all high schools

Champion: Chief Academic Officer / DOSA

Performance Indicators/Measures Targets Met/Progress

¢ Continue to implement the e The District is planning for the Technology Academy at
comprehensive plan developed in 2008 Willowridge High School, the Math and Science Academy
for creating an academy system of schools at Dulles High School, and the Engineering Academy at
at the high-school level, as the budget Elkins High School.
allows

e Implement Global Foreign Languages e The Global Languages Academy at Clements High School
Academy at Clements HS opened with 125 ninth grade students.

e Complete planning for International
Baccalaureate Program at Marshall HS
and International Business and Marketing
Academy at Bush HS for possible
implementation in 2009-2010 ¢ Planning was completed, and the campus continues to

recruit for the International Business and Marketing
Academy at Bush High School for 2009-10.

e The District received authorization for the International
Baccalaureate Program at Marshall High School and
began recruiting for 2009-2010.

Fort Bend ISD Strategic Goals & Objectives 10
Year 2 Results 2008-2009
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Objective 1.9  Create an academy system at the middle school level
Champion: Chief Academic Officer / Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Plan for the implementation of a second
middle school academy in 2009-2010, as
the budget allows

Planning for the Middle Years Program International
Baccalaureate (IB) Academy at Missouri City Middle
School continues

¢ Nine campus personnel attended Level I IB training.

e Complete a formal evaluation of Year 1 of = e The formal evaluation for Year 1 of the GT Academy was
the GT Academy and present the completed and presented to the superintendent.
evaluation report to the superintendent
by October 1, 2008

Objective 1.10  Increase the number of industry certifications earned by career and technology education
students
Champion: Chief Academic Officer

Performance Indicators/Measures Targets Met/Progress

e Increase by 10 % the number of students e Asof June 17, 2009, 2,804 total student certifications

earning industry certifications by July earned for 2008-09, an increase of 1,452 over 2007-08, an
2009 increase of 107%.
Fort Bend ISD Strategic Goals & Objectives 11

Year 2 Results 2008-2009
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District Goal 2: FBISD will foster partnerships with the community to support our students
and school system

Objective 2.1  Develop a comprehensive plan to “brand” FBISD as a school system that is preparing its students
for a Global Tomorrow

Champion: Chief Communication Officer
e Complete “branding” plan by March e The new District brand visual (Global logo) was approved
2009, to include recommendations for by the superintendent, and the district began using the
district logo to be used consistently logo on district communications.
district-wide ¢ The District completed the branding plan (Phase 1) that

presents an image of FBISD as a District that prepares
students for a global tomorrow. Global Logo guidelines
were completed and posted on district Intranet Pipeline.

Objective 2.2  Conduct a communications audit to evaluate internal and external communications
Champion: Chief Communication Officer

Performance Indicators/Measures Targets Met/Progress

e Conduct the Communications Audit by ¢ The Communications Audit was completed in January
September 2008 and present 2009 (delayed due to Hurricane Ike).
recommendations to the superintendent/

School Board by November 2008

e Begin implementation of e The District identified audit recommendation priorities
Communications Audit recommendations for 2009-2010.

Objective 2.3  Enhance internal communication by managing a redesign of the District’s intranet and
developing customer-focused electronic communications

Champion: Chief Communication Officer
Performance Indicators/Measures Targets Met/Progress
e Conduct at least two online (Intranet) ¢ Community Relations administered an electronic
surveys to measure effectiveness of Convocation Opinion Survey to staff.
district programs and/or internal e Community Relations administered electronic 2009-2010
communications Calendar Opinion Survey to ATM staff.
e Reformat district intranet to uniform e Community Relations completed redesign of the
standard for easier navigation and more “Pipeline” news center for employees on the
efficient usage by December 2008 district Intranet.
Fort Bend ISD Strategic Goals & Objectives 12

Year 2 Results 2008-2009
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Objective 2.4  Enhance external communication through a redesign of the District’s electronic communications
to ensure they serve as useful and engaging community resources

Champion: Chief Communication Officer

Performance Indicators/Measures Targets Met/Progress

¢ Conduct at least two online surveys o
(Internet) to measure effectiveness of
district programs and district
communications

e Launch PIER (Public Information .
Emergency Response) Center on District
website to improve delivery of public
information, response to emergencies and
coordination of communications among
Fort Bend County governmental agencies
by October 2008

e Develop feasibility study for public .
broadcast channel through outbound
cable delivery system by December 2008

Community Relations administered electronic
communications survey for baseline data in June 2008 in
which 61% of participants agreed or strongly agreed that
FBISD is effective in keeping parents and community
members informed about district issues and activities.

The survey was administered again in January 2009 in
which there was a 3% increase (64%) by participants who
agreed or strongly agreed that FBISD is effective in
keeping parents and community members informed about
district issues and activities.

The electronic 2009-2010 Calendar Opinion Survey was
administered to community members.

The District PIER Center, (named “FBISD News Center”)
is operational and prominent on the front page of the
District website.

The feasibility study report was reviewed with the
Superintendent. Recommendations from the study show
a cable channel is currently not feasible and indicates
more resources should be directed toward producing
video programming for the District website.

Objective 2.5  Develop and implement a plan to increase school and community participation in the student

mentoring program
Champion: Chief Communication Officer

Performance Indicators/Measures Targets Met/Progress

e Increase number by three of FBISD .
schools participating in the mentoring
program from 41 campuses to 44
campuses by June 2009

e Increase number by two of faith-based .
and business mentor partnerships from 5
to 7 participating by June 2009

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

Four new campuses are now participating in the program.
Schiff Elementary, Armstrong Elementary, Sartartia
Middle School, and David Crockett Middle School began
the program this past school year.

Five new local organizations, The Plantation at Quail
Valley, Grandview Fellowship Church, Mission Houston,
Brazos Valley School Credit Union, and Grand Parkway
Baptist Church, have established partnerships with Quail
Valley Middle School, Colony Meadows Elementary
School, Ridgemont Elementary School, and Holley
Elementary School —a 100% increase.

13
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Develop and implement a plan to increase parent volunteer support and participation in schools

through programs, events, and improved communications

Chief Communication Officer

Performance Indicators/Measures Targets Met/Progress

Objective 2.7
Champion:

Increase by 5 % attendance at VIPS
Coordinator monthly meetings during
the 2008-09 school year

Increase by 5 % the number of “recorded”
parent volunteer hours at all campuses
across the District during the 2008-09
school year (DCAF)

Develop, in collaboration with Human
Resources, a new online interactive
Criminal History Authorization form for
volunteers by December 2008

Develop and implement Shared Dreams
guidelines to improve and standardize
monitoring of student eligibility by
December 2008

Chief Communication Officer

Attendance at the monthly VIPS Campus Coordinators
meetings has increased by 8.5%.

Final numbers for 2008-09 show only a 1% increase in
“recorded” parent volunteer hours over 2007-08.

The online interactive Criminal History Authorization
form has been in use since October 2008.

Due to construction at Shared Dreams, the facility was not
open during 2008-09; however, the needs of 1,402
students under emergency guidelines were met.
Guidelines will be developed in 2009-2010.

Increase the number and types of community partnerships

Performance Indicators/Measures Targets Met/Progress

Increase by 8 % the number of new
community partnerships during the 2008-
2009 school year (DCAF)

Redesign Community Partnerships
webpage on District website to increase
business/community interest in
partnering with the District. Update
photo/comments four times during the
school year

Submit news releases/articles to local
media to feature community partners to
increase awareness of and generate leads
for potential partners (one per month
between August 2008 and May 2009)

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The number of new partnerships increased by 7.9%
despite the challenge of securing partners under the
current economic conditions.

The Community Partnerships webpage was updated to
feature business/community partners and includes
photographs and brief descriptions of partnership
activity.

The District submitted 21 press releases for the 2008-09
school year featuring community partners, including:
Rolls Royce Energy, DS&S Solutions, Mt. Carmel
Missionary Baptist Church, Lemonade Day, Fluor,
Schlumberger, Link Up Greater Houston, Ryland Art
Spectacular/Youth Art Month, and SouperBowl of Caring.

14
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Performance Indicators/Measures Targets Met/Progress

Objective 2.8
Champion:

Participate in a minimum of 5
community/business meetings (hosted by
the community organization or business)
to discuss partnership opportunities

Increase the number of FBISD middle
schools participating in the Career Day

program from 5 campuses to 7 campuses
during the 2008-2009 school year

Provide training for potential middle
school Career Day speakers and parents
who are interested in assisting with the
Career Day Database committee and
COIN administration

Chief Communication Officer

The District participated in 52 meetings with
business/community organizations to increase awareness
of campus and District needs, discuss partnership
opportunities and develop new and/or expand existing
collaborative partnerships.

The District participated in the Fort Bend Business Expo.

The District conducted presentations at community
organizations to increase awareness of educational issues.

Eleven FBISD middle school campuses hosted full-day
career day programs between December 2008 and
February 2009 (a 100% increase). The remaining two
middle schools will host full-day career day programs
during the 2009-2010 school year.

Coordinated Occupation Information Network (COIN)
training sessions for parents were held at Missouri City
and Lake Olympia middle schools; the training session
scheduled to occur at Dulles Middle School was cancelled
due to Hurricane Ike.

Increase community knowledge of and support for character education programs

Performance Indicators/Measures Targets Met/Progress

Develop new Character Links webpage
for the District website that highlights the
character trait of the week being taught in
all elementary campuses

Post on Character Links webpage, by
September 2008, ideas on how the
community, organizations and business
can use the information to help reinforce
awareness of the program throughout the
community

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

A Character Links webpage was designed and displayed
prominently on the District website.

A “Community Link” section was added to the Character
Links webpage with information on how to reinforce
awareness of the program.

15
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District Goal 3: FBISD will attract, develop, and retain quality staff for all district jobs.

Objective 3.1  Develop and implement a comprehensive, differentiated induction program for new teachers and

teachers new to the District

Champion: Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Increase by 2 % the number of
participants rating the overall
effectiveness of the 2008 new teacher
orientation program at a 4 or above on a
5-point Likert scale (Baseline data from
August 2007)

e Implement and evaluate the new teacher
mentor program INVEST (Collect first
year baseline data on quality of mentor
training, effectiveness of the mentor
program, and ratio of trained mentor to
mentees)

e Compile baseline data on retention of
new teachers (DCAF)

Based on a 5-point Likert scale, 93.6% of new teachers
rated the overall effectiveness of the 2008 New Teacher
Orientation at a 4 or above. This is an overall increase of
30.4% from 2007 to 2008.

Based on a 5-point Likert scale, 98.8 % of mentors rated
the effectiveness of new teacher follow-up sessions at 4 or
above.

Based on a 5-point Likert scale, the overall effectiveness
of Project INVEST was rated at 4 or above by the
following participants:

Mentors

Follow-up Sessions 98.8%
Project INVEST program 85.2%
Administrators

Project INVEST program 95.5%
New Teachers

Project INVEST program 64.9%

During the 2008-2009 school year the ratio of new teachers
to trained mentors was 1.25:1

The District is currently reviewing the new employee
reports to ensure accurate baseline data.

Objective 3.2  Develop and implement an employee orientation program
Champion: Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Deliver the New Employee Orientation
(NEO) to at least 80 % of new employees
eligible for participation within 6 weeks
of employment

e Achieve a rating of 4 or above, using a 5-
point Likert Scale, on 75 % or more of the
evaluations completed by attendees of the
New Employee Orientation

e Compile baseline data on retention of
new employees (DCAF)

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

A total of 858 new employees attended NEO from May
2008 to April 2009 with 53% attending within 6 weeks of
employment.

Based on a 5-point Likert Scale, 99% of new employees
rated the effectiveness of NEO at 4 or above.

The District is currently reviewing the new employee
reports to ensure accurate baseline data.

16



Objective 3.3
Champion:

Objective 3.4

Champion: Chief Human Resource Officer

FBIS®.
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Develop, implement, and evaluate focused, sustained, professional development for all staff
Chief Accountability and Organizational Development Officer

Develop and implement a teacher recruitment and retention plan

Performance Indicators/Measures Targets Met/Progress

e Present recruitment plan to the
superintendent by August 2008

e Present retention plan to the
superintendent by November 2008

e Achieve 95 % of teacher positions filled
by August 22, 2008, and 98 % by
September 01, 2008

e Compile baseline data on percentage of
highly qualified certified teachers (DCAF)

e Compile baseline data on percentage of
non-instructional staff holding
appropriate certification/licenses in
alignment with job descriptions (DCAF)

Objective 3.5
initiative
Champion:

The Recruitment Plan was developed and presented to the
Superintendent in September 2008.

The Retention Plan was developed and presented to the
Superintendent in November 2008.

By August 22, 2008, 99 of all teaching positions were
filled.

Based on federal guidelines 99.5% of FBISD teachers are
highly qualified.

Data is not available at this time.

Develop and implement a comprehensive leadership development and succession planning

Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Increase by 1 % the number of
participants rating the overall
effectiveness of the 2009 Leadership
Institute at 4 or above on a 5-point scale
(Year 1 evaluation - August 2008)

e Increase by 1 % the number of
participants rating the ILD Leadership
series as a 4 or above using a 5-point
Likert scale

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

Based on a 5-point Likert scale, 99.1% of administrators
rated the overall effectiveness of the Leadership Institute
at 4 or above, which is a 10.8% increase from 2007-2008.

Based on a 5-point Likert scale, 75.4% of participants rated
the Leadership series at a 4 or above.

Following are the results for each session where
participants rated the session at a 4 or above:

Date Session Rating
9-25-08  Controlling and Responding to 81.0%
School Violence
10-23-08 Leadership Institute Make-up 77.0%
Sessions (Response to
Intervention/Documentation/New
Employee Orientation/IDEA 2004
and Eligibility)
17
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Performance Indicators/Measures Targets Met/Progress

e Develop and implement four leadership
seminars to complete the development of
the Principals’” Academy

e Establish baseline data for the percentage
of principals’ academy graduates
appointed to the role of principal

Date Session Rating

11-20-08  The Value of Assessment in 73.5%
Learning: Climbing the Stairs from
Theory to Practice in FBISD (Year 1

REACH Schools)

1-22-09  Literacy Matters! 70.0%

2-26-09  Access and Opportunities in 54.0%
Mathematics

3-26-09  Randy Sprick: Foundations and 88.0%
CHAMPS

4-2-09 Data Team Coaching Capacity for 100%
Elementary Principals
Data Team Coaching Capacity for 58.0%
Secondary Principals

Six leadership seminar sessions were developed in 2008-
2009:

- Managing Your Campus through Leadership
- Putting the Human in Human Resources

- Money Matters

- Emotional Intelligence

- Instructional Leadership I

- Instructional Leadership II

Eight first-time principals were appointed, five of whom
were Principals” Academy graduates (62.5%) and three
who were non-academy graduates (37.5%).

Objective 3.6  Develop or refine the performance evaluation systems for all employee groups

Champion: Chief Human Resource Officer

Performance Indicators/Measures Targets Met/Progress

e Review current administrator
performance evaluation instruments

e Review and revise content of
administrator performance evaluation
instruments to assure alignment with job
descriptions

e Present revised administrator
performance evaluation instruments to
superintendent by March 2009

e Implement new administrator
performance evaluation instruments in
2009-2010

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

Human Resources reviewed 100% of administrator
evaluation instruments by March 2009.

The District revised the campus administrator evaluation
instrument, which was approved by the Board in May
2009.

Revised campus administrator evaluation instrument was
presented to superintendent in March 2009.

New campus administrator evaluation instrument will be
implemented in 2009-10.
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Develop and implement a plan to increase employee attendance
Chief Human Resource Officer

Performance Indicators/Measures Targets Met/Progress

Objective 3.8

Champion:

Present teacher attendance incentive plan

to superintendent by August 2008

Implement teacher attendance incentive
plan in 2008-09

Collect baseline data on teacher absences
from 2008-09

Present sick leave bank plan to
superintendent by August 2008

Implement sick leave bank plan in 2008-
09

Compare 2007-08 teacher attendance
monthly with 2008-09 attendance

Continually review data to determine
trends and targets for improvements, i.e.
teacher attendance by grade level,
campus, or days of the week

Review usage of sick leave bank to
determine effect on teacher attendance

Teacher attendance incentive was finalized and presented
to superintendent in February 2009.

Teacher attendance incentive plan strategies are on hold
due to budget concerns for funding incentives.

Substitute requests for teacher absences decreased by
8,377 in 2008-09. Total substitute usage for 2008-09
(October — May) was 46,176 for a savings of $3,463,200.

The Sick Leave Bank plan was finalized and presented to
the superintendent in February 2009.

The Sick Leave Bank is currently on hold due to budget
concerns for funding the plan.

Monthly presentations of teacher attendance comparisons
of 2007-08 versus 2008-09 were presented at
Administrator Team Meetings (ATM) in 2008-2009.

Monthly presentations were provided to campus
administrators on 2008-09 demonstrated trends, targets
for improvement, and teacher attendance by campus,
grade level, and days of the week.

The Sick Leave Bank is currently on hold due to budget
concerns for funding the plan.

Develop and implement an incentive program to promote the development of the workforce

through the earning of college credits and advanced degrees

Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

FBISD formed four University Partnerships:

Establish at least two university
partnerships to offer opportunities to
promote earning advanced degrees

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

Houston Baptist University to provide a Masters in
Counseling program (Started summer 2008)

Regent University to provide a Doctor of Education
(Ed.D.) program in Adult Education, Professional
Development, and K-12 School Leadership (Started
January 2009)

Houston Baptist University to provide an Alternative
Certification Program (Started May 2009)

University of Houston-Victoria to provide a Masters in
Educational Administration program (Scheduled to start
May 2009)
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Objective 3.9  Develop and implement an incentive and support program to promote National Board
Certification of teachers

Champion: Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Develop and present a proposal to e A comprehensive proposal to promote National Board
increase the number of teachers pursuing Certification (NBC) of teachers was presented to the BOT
National Board Certification by January on April 13, 2009.
2009

e Establish baseline data for the percentage e Three teachers out of approximately 2,820 eligible FBISD
of teachers with National Board teachers possess NBC (.106 %).
Certification

Objective 3.10 Review and revise all job descriptions to ensure alignment with performance evaluations
Champion: Chief Human Resource Officer

Performance Indicators/Measures Targets Met/Progress

e Review current structure and processing | e A committee reviewed all administrator job descriptions

of administrator job descriptions in 2008-09.
e Review and revise content of e A committee reviewed and revised all administrator job
administrator job descriptions to assure descriptions.

alignment with performance evaluations.

e Present revised job description plan and e Updated administrator job descriptions are available in
job descriptions for administrators to Human Resources and were posted on the district intranet
superintendent by March 2009 July 1, 2009

Fort Bend ISD Strategic Goals & Objectives 20
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District Goal 4: FBISD will be fiscally responsible.

Objective 4.1  Prepare an annual budget that is supportive of and aligned with the District strategic goals and
objectives
Champion: Chief Financial Officer

Performance Indicators/Measures Targets Met/Progress

e Develop and present a budget that is in e The 2009-2010 budget includes funds for the District’s
100 % alignment with strategic goals by academy program and new campuses. Other district
August 2009 initiatives are included in individual departmental

budgets and will be further defined as the budget moves
forward in future years.

Objective 42  Create and maintain a balanced budget each year

Champion: Chief Financial Officer
Performance Indicators/Measures Targets Met/Progress
e Develop and present a 100 % balanced e The District identified a number of budgetary reductions
budget in the financial audit report in to minimize the budget shortfall in the 2008-2009 budget
January 2009 year.
e Maintain fund balances at or above the e Fund balances have and will continue to be maintained at
recommended levels as presented in the the recommended levels.

financial audit report in January 2009

Objective 4.3  Prepare and publish an annual financial report card for key stakeholders that enhances public
understanding of the division’s use of resources

Champion: Chief Financial Officer
Performance Indicators/Measures Targets Met/Progress
e Disseminate the annual financial report e The financial report card was developed and posted on
card to stakeholders by October 2008 the District’s website for the public to review.

Objective 4.4  Develop an effective, efficient, and inclusive budgeting process

Champion: Chief Financial Officer
Performance Indicators/Measures Targets Met/Progress
e Modify current budget processes for the e Budget processes and financial procedures are currently
2009-2010 budget year to address August being reviewed and revised as appropriate.

2008 survey results

Fort Bend ISD Strategic Goals & Objectives 21
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Objective 4.5  Demonstrate financial integrity by receiving an unqualified opinion on the external audit report

Champion: Chief Financial Officer

Performance Indicators/Measures Targets Met/Progress

e Receive an unqualified audit report for
the 2007-2008 district financial statement

e Present a draft of the 2007-2008 audited
financial statements to the Superintendent

for review no later than December 15,
2008

e Present a draft of the 2007-2008 audited
financial statements to the Board Audit
Committee for review no later than
December 31, 2008

e Present the audited 2007-2008 financial
statements to the Board for consideration
no later than January 31, 2009

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The District received an unqualified audit opinion in
2007-2008.

The superintendent received a draft of financials within
established timelines.

The superintendent received a draft of financials within
established timelines.

Audited financial statements were presented to the Board
of Trustees within the required timeline.
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District Goal 5: FBISD will implement technology to meet the educational and administrative
requirements of the District.

Objective 5.1  Develop and maintain a technological infrastructure that facilitates making data-driven decisions
Champion: Chief Information Officer

Performance Indicators/Measures Targets Met/Progress

- Create a Technology Service Desk that e All Service Desk staff has been hired.
pr?V1des a consistent and reliable first e Technology staff developed:
point of contact for technology users

- Service Desk Support Web Page

- Customer service phone training for staff

- Implement a Parent Portal which will be The Parent Portal will be available to parents at the start
available to parents at the beginning of of the 2009-2010 school year.
the 2009-2010 school year

- Develop a monthly service report that e Reporting benchmarks have been established, and the
highlights the overall scope, volume and reporting framework is being established at the
quality of technology services to the department level.

District

- Develop periodic surveying of technology Surveys will be “event” based and will be periodically
clients to demonstrate technology included in Technology’s monthly reporting.
utilization and overall customer
satisfaction with technology services

Objective 5.2  Develop and implement technology policies, standards and controls for purchase and use of

technology
Champion: Chief Information Officer
Performance Indicators/Measures Targets Met/Progress
¢ In conjunction with HR and e The following key actions have facilitated the
Payroll/Compensation groups, create an development of an efficient “on-boarding” process for
“On-Boarding” procedure for new new employees:

District employees which significantly
improves the speed in which they receive
necessary System access - Active Directory assessment

- Creation of high-level process flow

- E-recruiting solution determination

- Inventory procedures have been created for
campus managed assets

- Inventory of class room computers

- Inventory of library computers

Fort Bend ISD Strategic Goals & Objectives 23
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Objective 5.3  Ensure access to technology by standardizing hardware and software environments
Champion: Chief Information Officer

Performance Indicators/Measures Targets Met/Progress

e Develop and disseminate written e The following actions supported the development and
classroom and laboratory technology dissemination of technology standards for classroom and
standards laboratories:

- Determined classroom categories
- Completed school and class room inventory

- Met the Library Computer Standards at 77% of
campuses

- Implemented 3 student computers in core
classrooms on 75% of the campuses

- Acquired class rooms at Willowridge HS

e Develop and implement process for e A Web-Site access approval process has been developed
whitelisting/blacklisting websites with the and implemented for the 2009-2010 school year.
internet filter by October 2008

Objective 54  Maintain replacement cycle for technology and ensure equity across the District
Champion: Chief Information Officer

Performance Indicators/Measures Targets Met/Progress

e Ensure 100 % compliance with the FBISD | e The replacement cycle rollout began in July 2009.
replacement cycle for technology

Objective 5.5  Provide the technology hardware and training required to integrate technology into the
curriculum as a tool for teaching and learning

Champion: Chief Information Officer
Performance Indicators/Measures Targets Met/Progress
¢ Ensure the number of core classroom e Asof August 2009, 51 out of 68, or 75%, of the campuses
computers for students reaches a have a minimum of three computers per core classrooms.

minimum of three per classroom at 75 %
of FBISD campuses prior to August 2009

e Ensure the number of student computers e Thirty-two (32) elementary campuses out of 43, or 74%,

in the library reaches a minimum of 12 met the standard of 12 student computers per campus
per elementary, 15 per middle school, and library; 10 middle school campuses out of 13, or 77%, met
25 per high school in all campuses prior the standard of 15 student computers per campus library;
to August 2009 9 high school campuses out of 10, or 90%, met the

standard of 25 student computers per campus library.

Fort Bend ISD Strategic Goals & Objectives 24
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Performance Indicators/Measures Targets Met/Progress

e Ensure 75 % of the classroom teachers
complete their 2008-2009 technology Staff
Development campus plan

e Increase by two % the number of fifth
grade students meeting the proficiency
standards for the district-administered
Technology Literacy Assessment from 71
to 73 % (DCAFL)

e Increase by two % the number of eighth
grade students meeting the proficiency
standards for the district-administered
Technology Literacy Assessment from 72
to 74 % (DCAT)

During the 2008-2009 school year, 2,758 teachers out of
3,889, or 71%, completed their campus Technology Staff
Development campus plan.

Fifth grade proficiency standards increased by 3% from
71% meeting proficiency in 2008 to 74% meeting
proficiency in 2009.

In 2008, we tested 5,102 fifth grade students with 3,597 or
71% of the tested students meeting proficiency. In 2009,
we tested 5,175 fifth grade students with 3,805 or 74% of
the tested students meeting proficiency.

Eighth grade proficiency standards increased by 3% from
72% meeting proficiency in 2008 to 75% meeting
proficiency in 2009.

In 2008, we tested 5,173 eighth grade students, and 3,806
or 74% of the tested students met proficiency. In 2009, we
tested 5,183 eighth grade students, and 4,001 or 77% of the
tested students met proficiency.

Objective 5.6  Provide technology solutions to support state and national testing requirements by providing an
online delivery method for all students
Champion: Chief Accountability and Organizational Development Officer

Performance Indicators/Measures Targets Met/Progress

e Deliver all TELPAS testing online in the
2008-2009 School Year

e Deliver Summer Exit Level Testing online
in July 2009

e Dilot online delivery of exit-level retests
using volunteer high school campuses in
October 2008

o Create a three-year plan for the delivery
of online state testing that is compatible
with TEA guidelines by June 2008

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

All campuses test English language learner (ELL) students
online.

All campuses have the hardware and software required to
conduct the TELPAS reading test online.

Four high school campuses delivered all available exit—
level retests online in July (Hightower High School,
Marshall High School, Kempner High School and Bush
High School).

Four high school campuses administered at least one End-
of-Course online assessment (Bush High School -U.S.
History, Clements High School — U.S. History, Kempner
High School -Biology and Chemistry, and Travis High
School - Biology).

Sartartia Middle School administered Algebra I and
Geometry online.

An online testing plan was created to facilitate the
transition to online testing as tests become available
through TEA.
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Objective 5.7  Enhance and expand the distance learning program at the middle and high school levels

Champion: Chief Information Officer

Performance Indicators/Measures Targets Met/Progress

e Increase by 10 % the number of secondary
students accessing distance learning
opportunities

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The Board approved the funding for additional distance
learning equipment on September 8, 2008.

Technology collaborated with the curriculum department
and campuses to provide more distance learning
opportunities for students and created a reporting
structure to highlight overall performance

Video conferencing participation increased 538%. In 2007-
2008, 2,013 secondary students participated in video
conferencing events. In 2008-2009, 12,875 secondary
students participated in video conferencing events.

Student participation in distance learning courses
increased 56.8%. In 2007-2008, 51 FBISD students were
enrolled in distance learning courses. In 2008-2009, 80
students were enrolled in a distance learning course.

100% of secondary campuses have distance learning units.
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District Goal 6: FBISD will provide facilities and transportation services that address
enrollment and capacity needs in a manner that is fiscally responsible.

Due to changing leadership and lack of role model behavior at the senior level, many of the indicators for
Goal 6 were not met or not met at the expected level. Accomplishment of the Goal 6 objectives and
achievement of the performance indicators and targets depended on effective senior level leadership and
oversight of all aspects of auxiliary services. Nonetheless, we have provided the following responses to
each performance indicator and respective target.

Objective 6.1
Champion:

Review construction and facilities to ensure universal standards of quality across the District
Chief Auxiliary Services Officer

Performance Indicators/Measures Targets Met/Progress

e Publish a Request for Proposal (RFP) fora = e The Facility Assessment is in progress with proposed
Facility Assessment by November 2008 completion in 2009-2010.

e Complete the Facility Assessment by June = e The Facility Assessment is in progress with proposed

2009 completion in 2009-2010.
Objective 6.2  Maintain all existing facilities to the district standard
Champion: Chief Auxiliary Services Officer

Performance Indicators/Measures Targets Met/Progress

Complete 95 % of approved maintenance
work orders on time and 100% to district
standard yearly

Publish an annual Work Order Status
Report by September 30, 2008, for 2007-
2008 school year

Develop a baseline of standards for all
schools by November 2008

Create a process of monitoring,
prioritizing, and performing work orders
through “School Dude” by February 2009

Track and report on all work orders, as of
August 31, 2008, relative to time and
completion by September 2009

Develop operational standards for
appropriate response times by July 2009

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The facilities department completed 96% of the approved
work orders to district standard.

The work order status report was submitted to the Chief
Auxiliary Officer on September 30, 2008.

Constructions standards exist for all school facilities. The
District will continue to refine the standards and monitor
consistency across all construction projects.

Procedures were implemented to improve the quality of
the data entered into the facilities management system
and increase monitoring of cycle time and cost. Upon
completion of the benchmarking study on the work order
process, further improvements will be initiated.

Due to data quality issues, this data could not be reported
accurately. Improvements in the process will result in
reliable baseline data to be collected beginning in
September 2009.

The facilities department established acceptable response
(cycle) time standards and will make further refinements
based on the results of the work order benchmarking
study.
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Performance Indicators/Measures Targets Met/Progress

Review the level of staffing and make
recommendations appropriate to the
budgetary costs vs. efficiency by May
2009

Staffing requests were submitted during the budget
preparation cycle. Staffing needs and requirements
continue to be monitored to increase efficiency while
maintaining quality customer service.

Create a comparative matrix that assures equity and efficiency in the replacement cycle.

Enhance the condition and ensure ample capacity of physical plants, facilities and equipment

Objective 6.3
(Note: This objective will be addressed in Year 3.)
Champion: Chief Auxiliary Services Officer
Objective 6.4
Champion: Chief Auxiliary Services Officer

Performance Indicators/Measures Targets Met/Progress

Objective 6.5
Champion:

Complete 100 % of approved and
budgeted projects that increase the
number of students housed in permanent
facilities on time and to district standard

Ensure 100 % of New Construction
projects are in compliance with applicable
building code regulations at completion
of construction

Ensure 100 % of existing facilities are in
compliance or being addressed to
applicable building codes and regulations
by July 2009

Chief Auxiliary Services Officer

Seguin Elementary School is completed and ready for
students for the 2009-2010 school year.

Seguin Elementary School and other new construction
projects scheduled for completion before school begins
will be certified as in compliance by the issuance of a
Certificate of Occupancy (CO) by the appropriate
regulatory agency presiding over each project.

This will be addressed through the Facilities Assessment
proposed for 2009-2010.

Develop and implement plans that will address the future facility needs of students

Performance Indicators/Measures Targets Met/Progress

Publish a monthly New Construction
Project Status Report

Complete 100 % of scheduled new
construction on time and to district
standard

Provide construction schedule for major
renovation projects by October 2008

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The construction department publishes reports by the 10t
work day of each month.

Seguin Elementary School was completed on time and to
district standard. Other projects are also on schedule and
incorporate district standards.

The construction department scheduled all major
renovation projects for 2008-2009.
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Performance Indicators/Measures Targets Met/Progress

Objective 6.6

Establish an internal Long Range Facility
Planning committee by October 2008 to
address future facility needs

Conduct a review of all facility systems
(plumbing, electrical, HVAC, roofing,
etc.) by July 2009

Create a replacement cycle for all facility
systems by the end of July 2009

Analyze replacement costs for the
systems for the development of price
estimates for the 2010 bond by July 2009

Create a weekly report to show JOC
project status and progress for all current
JOC projects by September 2008

Update and publish FBISD Educational
Specifications to reflect the most current
design input from district curriculum and
support staff, while maintaining all
mandated design standards from
authorities having jurisdiction by July
2009

Champion: Chief Auxiliary Services Officer

Performance Indicators/Measures Targets Met/Progress

Implement an incentive program to
increase the attendance rate of bus drivers
by 2 %

Implement an incentive program to
improve the retention rate of bus drivers
by 2 %

Maintain the number of traffic incidents
below the industry guideline of 1.5
accidents per 100,000 miles driven

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The Long Range Facility Planning committee will be
formed following the completion of the Facilities
Assessment during the 2009-2010 school year.

This will be addressed through the Facilities Assessment
proposed for 2009-2010.

This will be addressed through the Facilities Assessment
proposed for 2009-2010.

This will be addressed through the Facilities Assessment
proposed for 2009-2010.

The construction department maintains Job Order
Contract (JOC) project status reports.

During each new school project design review, directives
from the Cabinet and Curriculum Directors are
documented for revisions to the Educational Specification
Manuals. Seguin Elementary School reflects the updated
specifications.

Maintain and operate a transportation fleet efficiently and safely to accommodate District needs

Transportation employees received perfect attendance
awards and recognition at monthly meetings.

Budget constraints did not allow the implementation of an
incentive bonus to employees with perfect attendance.

Based on the information received in the TASB
compensation survey, FBISD increased the starting salary
for bus drivers and made experience rate adjustments as
necessary.

Statistics on the number of traffic accidents per 100,000
miles driven were not collected during 2008-2009.
However, the transportation is identifying a dedicated
training staff and implementing mandatory retraining of
any driver involved in an accident or incident.
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Performance Indicators/Measures Targets Met/Progress

e Pilot a GPS (Global Positioning System) in
all school buses by June 2009 to reduce
payroll and fuel expense and to enhance
safety

e Develop a baseline of standard operation
and maintenance for the non-school bus
transportation fleet by February 2009

e Develop and create a baseline for
appropriate usage of the non-school bus
transportation fleet by February 2009

e Develop and publish cycle standards
including age, mileage, and condition of
the non-school bus transportation fleet by
July 2009

There is insufficient data to provide a meaningful
evaluation of the merit of a GPS system on all school
buses.

The district does not have funding to conduct an effective
pilot to determine the feasibility and cost benefit of
implementing a GPS on the current fleet of buses.

Baseline standards were developed and implemented in
January 2009.

The District developed guidelines for appropriate use of
many of the non-school bus vehicles. We will continue to
develop standards and monitor the efficient use of district
vehicles.

The District follows current automotive replacement
standards. This information must be translated to a five-
year projection for vehicle replacement.

Objective 6.7  Maintain replacement of the transportation fleet to ensure safety and operational

standards
Champion: Chief Facilities Officer

Performance Indicators/Measures Targets Met/Progress

e Ensure 100 % of the transportation fleet
meets the replacement cycle standard

e Create a review and replacement cycle for
non-school bus fleet vehicles by July 2009

e Provide input for budgetary needs for the
replacement of vehicles by May 2009

e Develop and publish cycle standards
including age, mileage, and condition of
non-school bus transportation fleet
vehicles by July 2009

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

This project was postponed for further study of the needs
and requirements of the District. A replacement cycle will
be developed in 2009-2010 based on an assessment of the
current fleet and long-range budget plans.

Replacement needs were addressed in the 2009-2010
budget.

This project was postponed for further study of District
needs and requirements. Standards will be developed in
2009-2010 based on an assessment of current processes
and improvements required to maximize effectiveness
and efficiency.
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District Goal 7: FBISD will foster character development of students and create a safe and
healthy environment for all students.

Objective 7.1
Champion:

Implement the objectives of the Office of Safe Schools
Department of School Administration

Performance Indicators/Measures Targets Met/Progress

Objective 7.2

Champion:

Reduce student discipline infractions by
5% (level two and above) (DCAF)

Reduce the number of truancy citations
issued by 5 % (500 citations)

Reduce ADA funding loss due to truancy
by $250,000

Conduct dual/co-residence verifications
on 100 % of applications

Investigate 100 % of all POA and
Dual/Co-Residence referrals submitted by
individual campuses

Conduct

Department of School Administration

The District reduced discipline infractions 6.78 % in 2008-
2009.

The number of truancy citations increased 25% due to
increased enforcement efforts.

Efforts to address truancy resulted in a decrease in ADA
funding loss attributable to truancy.

The Office of Safe Schools verified 100 % (4,958) of the
dual/co-residence applications processed.

The Office of Safe Schools investigated 100% of all
referrals (150 cases) with 13% of the cases pending further
investigation.

Develop consistent district-wide safety standards and procedures beyond the Student Code of

Performance Indicators/Measures Targets Met/Progress

Develop and disseminate district safety
standards by August 2008 (DCAF)

Develop and disseminate district
emergency operation plan to include flip
chart and quick reference guide by
August 2008 (including template for
campus plans)

Conduct follow-up security audits
annually of school facilities and track
progress

Utilize uniform reporting methods
established by the State (drills, audit
reports, etc.) by August 2008

Conduct comprehensive operational audit
of the FBISD Police Department by
January 2009

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The adoption of the Texas Unified Safety Standards is
approximately 90% complete.

District Emergency Operations Plan, flip chart and quick
reference guide were completed in August 2008.

Follow up campus and facility audits will begin in
October 2009.

Mandated reporting audit requirements were completed
August 2008.

The operational audit of the police department identifying
areas or opportunities for improvement was completed
and the implementation process initiated May 2009.
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Department of School Administration
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Conduct a comprehensive review of security hardware at each campus and create equity in

Performance Indicators/Measures Targets Met/Progress

Objective 7.4

Champion:

Standardize and implement the
management process for the district-wide
access control system by March 2009

Implement network-based security
camera system pilot program by October
2008 for consideration of district-wide
implementation in the 2010 bond

Develop hardware safety and security
standards; identify individual campus
needs; estimate associated cost of meeting
standards; present findings and
recommendations to the Board of
Trustees for consideration by April 2009

Enhance current command center and
implement an internal emergency
communication system by December 2008

Fort Bend ISD Strategic Goals & Objectives
Year 2 Results 2008-2009

The district will install additional software upgrades for
DSX access control systems by January 2010. The
completion of access control systems on 100 % of the
campuses is expected by August 2010.

The district installed an IP camera system pilot program
in December 2008. Validation of functional issues is in
progress with expected completion in October 2009.

Recommended safety and security hardware for cameras
and access control standards is completed; in house audit
of existing camera and access control systems and RFP
will be completed in November 2009. Findings and
recommendations will be submitted by February 2010.

The District has implemented redundant emergency
communications for Cabinet and essential personnel.

Campus video surveillance access in the Police
Department command center was completed.

The administration command center will be completed by
October 2009.

Implement a character education program in all elementary schools — Completed in Year 1. See Goal
2, Objective 8 for character development
Department of School Administration
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